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Preserving Indian identity in the French 
Caribbean:  A Case for Guadeloupe and 

Martinique 
 

Héléne Zamor 
The University of the West Indies, Barbados 

 
Abstract 

 
The Indian populations in Guadeloupe and Martinique (less than 5%) 
have been organising numerous large scale cultural events in recent years 
although their ancestors, historically compelled by socio-political 
pressure to “creolise”, abandoned most of their traditions and languages 
to fit into a predominantly French Creole society.  Despite this, their 
descendants have kept some Indian customs and have become more 
organised in keeping alive a sense of identity. This paper explores this 
resurgence, questions its significance and suggests the need for inquiries 
into an Indian lingua franca in these islands. 
 
Key Words: Indian, Creole, assimilation, identity, Calcutta, Tamil, 
Indiens de la Guadeloupe/Martinique/Indo-Créolité, language. 
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Introduction 
 
French Caribbean people of Indian descent appear to be torn between two 
identities. A clear picture of this is demonstrated by Ernest Moutoussamy, mayor 
of the town of Saint-François, in a speech he made asserting his Indian connection 
when he travelled to India in 2006:  
 

Though we are Catholics we still have images of Hindu Gods at home. We 
celebrate all the Christian festivals but we don’t celebrate Deepavali. I am 
an Indian but then Guadeloupe is home to me.  

 
Mr. Moutoussamy was speaking as a descendent of indentured workers who were 
recruited by the Société d’Immigration de l’Inde1 in the colonial province of 
Pondicherry in the mid-nineteenth century to work on the French Caribbean 
plantations. Upon their arrival in the French islands, the Indian immigrants faced 
social pressure from the majority Afro-Creole community who were recently 
emancipated from slavery and were seeking to assert themselves as the established 
group. The hostility and rejection led the newcomers to make some cultural 
adjustments in order to fit into their new environment, and the vast majority to 
consequently abandon their Hinduism and embrace Christianity. Identity is 
manifested by, if not bound up in, cultural practices such as food, religion, 
ceremonies, dress, language and other social customs. The purpose of this article 
is to analyse how Indian identity has been retained and re-constructed using these 
practices in the context of their new, distant, West Indies island homes. The second 
section of the paper provides a historical background on Indian indentureship in 
the French Caribbean; the third section examines the adjustment of the Indian 
community in their host territories; the fourth deals with the expression of the 
Indian culture in Guadeloupe and Martinique, and in the final part I refer to 
Caribbean scholarship on identity to focus on contemporary Indian identity, 
reflecting on the survival of the Tamil language and the use of the concepts: “Indo-
Guadeloupians/Indo-Martinicans”, “Guadeloupin/Martinicans”, “Indo-French 
Caribbean”, and “coolitude”. 
 
 
Indian migration and settlement in Guadeloupe and Martinique 
 
After Emancipation in 1848, the French planters were faced with labour problems: 
the newly emancipated slaves left the plantations in great numbers, looking for 
land of their own, yet the former masters lacked the money to pay for the services 

                                                           
1 French recruiting company that was located in India. 
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of those who remained. As a result, the French government turned once again to 
Africa for a supply of labour and imported 32,313 Africans at the end of the 1860 
(Northrup 247). The French authorities established a system of recruiting Africans 
from the Congo and East Africa who were purportedly free, but binding them by 
means of a ten-year labour contract. However, the practice was recognised as a 
form of slavery and the British consequently convinced the French to resort to 
Indian indentureship. 
 
As a response, the Société d’Immigration de l’Inde was established in southern 
India as a recruiting agency to hire indentured workers from Calcutta and Madras 
where sugar cane had been cultivated for centuries (Singaravelou 1975, 17). The 
shipment of these immigrants took place from the ports of Karikal and Pondicherry 
in conditions that had many of them falling ill on their way to the French islands, 
succumbing to lung diseases, dysentery and cholera. Upon their arrival in the 
French Caribbean, they suffered mistreatment and harsh working conditions, 
particularly in Martinique which experienced greater attrition than Guadeloupe. 
According to the Conseil Général’s statistical account, Martinique imported 
24,584 Indians, of which 11,944 died, while 4,260 workers returned to India at the 
end of their five-year contract, leaving an estimated Indian population of 8,380. 
 
In Guadeloupe, conditions appear to have been quite different with almost twice 
as many Indians being shipped by 1854, with accounts of 42,326, and 45,000 made 
by different writers. Moutoussamy (1987, 15) found 8,000 Indians repatriated and 
Singaravelou (1975, 57) put the number at 9,460, leaving an estimated Indian 
population of at least 32,866 and as high as 37,000. Reported deaths due to illness 
were not nearly as drastic, with one count put at 109 for 1872. 
 
In 1861, an Anglo-French decree was signed to officially allow the recruitment of 
workers from Calcutta in northern India. Most Indians immigrating to Guadeloupe 
came from there and because of this were often called “Calcutta”.  Others came 
from Bihar and Uttar-Pradesh, also in the north, as well as Tamil Nadu in the south 
(Thaniyayagam 1968, 4), the latter supplying the majority of immigrants to 
Martinique. The Indian government was against the recruitment of workers on its 
shores and Indian indentureship was brought to an end in 1883.  
 
The immigrants were in possession of a five-year contract as well as a passport. 
Thaniyayagam (1968, 4) gives a detailed account of the hiring conditions.  Each 
indentured worker was given a blanket, a pair of trousers and a shirt, and was 
expected to receive 415 francs from the recruiting company.  At the end of their 
stint, they had options: signing a new contract, working as travailleurs libres (free 
workers who did not want to return to their homeland), or getting a work permit. 
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Those who stayed were required to work for nine hours on a daily basis. In the case 
of repatriation, the sum allocated to the immigrants varied according to their age. 
 
In the French Caribbean in the 1850s most Indian communities were found in the 
countryside. Indo-Guadeloupians were mainly concentrated in rural areas because 
of the sugar estates and factories. According to Moutoussamy (1987, 16), the 
Indian population was predominant in Guadeloupian towns including Capesterre 
Belle-Eau, Moule, Port-Louis, Matouba-Papaye, Petit Canal, Saint-Anne and 
Saint-François.  The Indo-Martinican community likewise remained in the 
countryside in the north, namely Basse-Pointe and Macouba, where they were 
involved in agriculture. Apart from working in the sugar cane industry, they were 
also active in raising other produce such as bananas and market-garden crops.   
 
Indians in the French Caribbean Society 
 
Settling into society, not as contracted labourers, but as immigrants looking to put 
down roots, Indians met with social disadvantages in several respects, including 
constraints to religious practice, language, education and civic opportunities. Strict 
immigration laws prohibited those who came to the end of their contracts from 
working or getting access to medical care and treatment, because they were not 
French citizens. Consequently, the death toll among the Indians rose. Henri 
Sidambarom, born to Indian parents in Guadeloupe in 1863, worked in the 
Immigration Department where he had access to his fellow countrymen’s files 
(Singaravelou 1992, 150) and was therefore exposed to information regarding their 
social situation. We can conclude that he was able to analyse the total picture of 
the situation for Indians and was not limited to his own experiences or the 
anecdotes of friends or neighbours.  In his position as an advisor at the Pointe-à-
Pitre town hall, he fought for Indians’ civil rights and in 1904 he demanded from 
the French colonial authorities electoral rights for Indians as well as their eligibility 
for engagement in military service. It was only in 1923, despite his tremendous 
efforts, that Indians were finally granted French citizenship. 
 
Even though the main society actively marginalised them, it also made 
determinations on the practices they were allowed to conduct within their group, 
and their own traditional religion, Hinduism, was frowned upon by the dominant 
Catholic Church. The pressure was even greater on those who had converted to 
Catholicism and were still practicing animal sacrifices or other Hindu rituals 
(Singaravelou 1975, 141). 
 
There were also tensions between Afro-Creoles and Indians. In Singaravélou’s 
view (1975, 76) Afro-Creoles thought that Indians were favoured by the planters 
and as such came to take away the jobs that they did not want to do. These pressures 
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forced the Indians to instigate other major adjustments in their lives and one of 
their responses was to abandon their native languages to interact with locals in 
French Creole, perhaps recognising that a community requires a common 
language. 
 
Singaravelou (1992, 7) provides this explanation: “The disappearance of Indian 
languages and acquisition of Creole had started long before Départementalisation.” 
Most Indian parents preferred to interact with their children in French Creole 
intending that they would adjust more easily to their host environment, but 
language requires practice, and without parents who spoke standard French, and 
without full acceptance and integration into the wider community, the Indo-French 
Caribbean population grew up uneducated, facing problems of illiteracy which 
lasted into the 1960s.   
 
In contrast to the French islands, both Guyana (then British Guiana) and Trinidad 
had more significant numbers of Indians reaching their shores after Emancipation, 
with 238, 909 having been shipped to Guyana in 1838, and a census recording that 
the first 143, 000 Indians came to Trinidad in 1845. In Guyana, the majority of 
immigrants between 1842 and 1871 hailed from Bihar and Uttar Pradesh in the 
northern parts of India, and more than 73% were speakers of Avadhi, Khari Bold 
(Old Hindi), Mathili, Magahi, Bhojpuri, Kannauji, Braj and Bundel. A lingua 
franca was created from this interesting linguistic mosaic and it was used as a 
means of communication among the plantation workers.  It was named “Guyanese 
Bhojpuri” by Surenda Kumar Gambhir, however, Indo-Guyanese refer to it as 
Hindustani. Even so, the problem of survival of Hindustani arose because of the 
numerous socio-economic and political issues that existed in Guyana. Among the 
Indian workers who were taken to Trinidad and Tobago, the majority were native 
speakers of Punjabi, Bengali, Tamil, Gujarati, Telugu, Hindi, Urdu, Oriya and 
Nepali. As in Guyana, Trinidadian Bhojpuri rooted on the plantations where 
immigrants speaking all the varieties came into contact with each other. It was also 
given the name of Hindustani. The British colonies had an even more dramatic 
contrast in the number of Indians, whereby they comprised a miniscule proportion 
of the populations. Therefore, whereas they had to come to terms with negotiating 
as an Indian community, they had no commensurate pressures to assimilate the 
culture of the colonial rulers. 
 
Samuel and Wilson (2009, 96) discuss Gordon’s concept which was put forward 
in 1964: “assimilation includes the stages of behavioural assimilation 
(acculturation), structural assimilation (social assimilation) and marital 
assimilation”. The first stage requires the minority group to embrace the culture of 
the host community, for example: dressing styles and language.  At this stage 
neither religious faith nor music changes.  The second stage refers to the interaction 
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of the minority group with the dominant group on a social level. Marital 
assimilation was the ultimate step in the process, resulting in inter-ethnic marriage 
within the host society. For example, in the case of Guadeloupe and Martinique 
some Indians married Afro-Creoles. Children born in a Black-Indian union were 
often called Echappé Coolie (Escaped Coolie). Thaniyayagam (1968, 5) observes 
that the term “Echappé Couli” also refers to an Indian who married a non-Indian 
for a better social status. Desroches explains that the French Creole term ‘bondyé 
kouli’ referred to an Indian religious ceremony in Martinique during the 1970s, 
nevertheless, the pejorative meaning of this terminology surfaces in the French 
Creole adjective kouli, which designates both the low status of Hindus as a group 
and Indian cheap labour. 
 
Marital assimilation occurred in a context where Indian men outnumbered Indian 
women. A disproportion of Indian men to women existed throughout the 
Caribbean between the 1842 and 1870. Northup (2000, 265) writes:  
 

Although the many gaps in the historical record make impossible a fully 
nuanced summary of Indian experiences in the French Caribbean colonies, 
it is impossible to offer a statistical profile by way colonialism. Out of a 
thousand Indian adults (725 males, 275 females) who emigrated from 
India in the 1870s, 17 (11 men, 6 women) would not have survived the 
voyage to the French Caribbean. 

 
A similar situation obtained in Trinidad and Guyana, of which Naidu writes:  
 

The indenture system facilitated this gross disparity.  Even as late as 1890, 
the proportion of men to women declined to 41 women for every 100 
men…. The planters viewed women as ‘uneconomical’ and recruiters 
were not encouraged to meet the recommended quota…  

 
Arguably, Indian women were particularly tied to the religious and social systems 
of their country and this might have put greater restrictions upon their methods of 
adaptation, however, the extended family effectively disappeared in the transition 
from the continent to the New World. Cases of unfaithfulness among Indian 
women living in the French Caribbean plantations (Singaravélou 1975, 143) 
influenced the Indian family structure even further. Some Indian women deserted 
their partners and had relationships with French island men of African descent, 
which was blamed for influencing some heartbroken Indian men to commit crimes 
on the plantations. 
 
In their assimilation, the French island Indians abandoned certain characteristics 
that appeared too distinctly Indian to them. Names such as Savérimoutou, 
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Moutoussamy and Sinitambiviroutin became Savéri, Moutou and Biviroutin 
(Singaravelou 1975, 149). Since the planters treated all Indian ethnic groups the 
same way, the absence of the caste system allowed for the extensive assimilation 
of the immigrants (Singaravelou, 143). In his study of the creolisation process of 
the Indian community in the French Caribbean, Singaravelou (1975, 148) referred 
to the island topography as another factor causing Indian culture to shrink.  The 
size of Guadeloupe did not allow the establishment of large Indian villages as 
happened in Trinidad and Guyana.  At the end of their contract, the planters did 
not grant any parcels of land to Indians, in order to avoid conflicts between them 
and the Blacks and Whites and instead the allowance which they were given was 
the only aid toward their settlement. Indo-Martinicans received a similar treatment 
as they were given no land by the local authorities. Owing to their small number, 
it was difficult for them to build Indian villages as there were in Trinidad where 
many Indians remained in the island as free land owners and were able to rebuild 
their communities, giving them Indian names such as Madras, Barackpore and 
Fyzabad.  
 
Over the years, the social status of Indo-French Caribbean citizens has changed. 
The high rate of illiteracy, which kept them at the bottom of the social scale with 
more than 40% of Indians in Guadeloupe being illiterate as late as 1967, saw 
improvement. With the construction of new schools in the rural areas in modern 
times, Indians have the same access to higher education as their Creole 
counterparts. With this means to better themselves, they have taken up more 
significant roles in society. They are able to fully take part in the political life of 
Guadeloupe, as exampled by Mayor Ernest Moutoussamy. According to president 
of the Association des Amis de l’Inde, Mr. Eliézère Sitcharn,2 many 
Guadeloupians of Indian origins have been working in the city in roles that 
represent the spectrum of socio-economic positions and span all industrial sectors 
and the civil service. Indians are involved in the union and fill management 
positions at the Conseil Régional.  Indians work as engineers and architects; they 
are found in teaching, in banks and insurance companies. They contribute to 
agriculture, education, public transport and public works.  Sitcharn pointed to 
Indo-Guadeloupians who owned sugar cane land as well as subsistence crops, and 
owned the largest transport board in the Public Works sector. 
 
Development of Indian culture in Guadeloupe and Martinique 
 
We have seen how the early conditions the Indians met upon their arrival as 
immigrants and over time as settlers and citizens meant they abandoned their 
customs, their language and their religion, either willfully or by coercion, in their 

                                                           
2 Personal interview 7 July 2012 
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efforts to gain social acceptance. Preserving their culture and identity is now a 
struggle for the Indo-French Caribbean community after years of disconnection 
from Indian traditions. Vestiges and artifacts have remained and there are on-going 
attempts to make deeper, more meaningful connections with India and Indian 
traditions, but turning these efforts into widely held practices has had its 
challenges.  
 
In spite of the presence of the statue of the Mahatma in the capital, Fort-de-France, 
not many events have taken place paying tribute to this leading figure, and Indo-
Martinican writer Camille Moutoussamy laments that museums have done nothing 
to keep Indian culture alive. In Guadeloupe, Ernest Moutoussamy complain that 
intellectuals have hardly paid attention to Indian literature, while Jean 
Sahaimentions that Indian music is not heard on radio stations, where Zouk is more 
frequently played in concert with public taste (Sahai 2003). Sahai also observes 
that although Indian movies are not well-known by French West Indians, when 
there was a recent public showing of an Indian film in the city of Capesterre only 
a hundred people came out to see it. Indo-French Caribbean women also hardly 
wear their sari, even though it is known across the Caribbean and worn by Indians 
at least on special occasions if not day-to-day.  
 
Contemporarily, intellectuals have recognised the need for formal efforts in the 
reviving of Indian culture, and various associations have been formed for this 
purpose such as the Association des Amis de l’Inde, which was established around 
1971 in Guadeloupe.  These cultural associations have made great efforts to 
sensitise French West Indians to Indian culture with activities such as yoga classes 
and by promoting Indian cuisine at various events.  On the occasion of the 
hundredth anniversary of the arrival of the first Indian immigrants to the French 
islands, Mr. Praschent Agwalm, a representative of the Indian Embassy, was 
invited to attend the celebration. The “return to Indian roots” phenomenon has also 
emerged in Martinique.  
 
These efforts to encourage Indian culture, which is gradually rising to the surface, 
reveal that there is still room for improvement. That the majority of Indians have 
embraced Christianity may be a factor, however some of them have been able to 
maintain close ties with Hinduism, which is practiced in various forms across the 
Caribbean region. In temples, most prayers are said in the Hindi language. Naidu 
(2007, 1) says of Hinduism: 
 

The evolution of a new form of Hinduism in the Caribbean cannot be 
observed in isolation, but must be viewed against the experience of Indians 
as a whole with colonial oppression and their struggle for survival in a new 
environment. 
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Even in Guyana and Trinidad, Christian Indians as well as Hindu and Muslim have 
been particularly circumspect in their entrance to public life and politics.  Cheddi 
Jagan saw the need to encourage the various Guyanese ethnic groups to take part 
in Hindu festivals in the 1970s and 80s, and it was another decade before Basdeo 
Panday became the first Indian and Hindu Prime Minister in Trinidad, serving from 
1995 to 2000. In Guadeloupe and Martinique, without doubt, Hindu ceremonial 
customs, whether faithfully preserved or subjected to adaptations, have remained 
the most visible and strongest evidence of Indian culture and some specific 
practices, particularly food preparation and words, have not only survived, but 
have spread indelibly throughout the wider society.  
 
Moutoussamy (1987, 29) compares Indian and Indo-Guadeloupian forms of 
Hinduism. In Guadeloupe, well-known deities Brahma, Shiva and Vishnou are 
worshipped as they are in India. Mother Marayamman, who is prayed to by her 
devotees in Tamil, is known in Guadeloupe by the Creole name Maliémin, and has 
won the hearts of Indo-French Caribbean people, and even Creoles, owing to her 
goodness.  Mother Kâli hails from northern India (Calcutta) and she is associated 
with healing power and protecting children from evil. Moutoussamy (1987, 42) 
argues that Maldévilin is the leading male deity in the islands where he is 
considered to be both the guardian of the Maliémin temple and a “real God”, while 
by contrast in India he does not have much influence.  
 
Scholar Martín-I-Prado (2006, 1) interviewed a female forty-year Hindu 
practitioner in Guadeloupe who differentiated between two forms of Hinduism: 
Global and Traditional, claiming that changes were brought into Global Hinduism.  
Traditional Hinduism reached the Guadeloupian shores during the Indian 
indentureship.  The informant’s comments on Hinduism in Guadeloupe were 
reported as follows:  
 

Global Hinduism underwent a number of changes. This is Hinduism. And, 
then there is the Hinduism that came to Guadeloupe in 1854. This is 
traditional Hinduism; it is traditional for us because until very recently we 
did not know any other type of Hinduism.  

 
She questioned the authenticity of the forms of Hinduism that are present in 
Guadeloupe today and also commented on the fact that some people perceived one 
of the forms of Hinduism to be “corrupt”.  For her, while the two forms of 
Hinduism that exist in Guadeloupe are distinct, they are still part of Hinduism. 
 
A study of Hinduism and Hindu temples in Martinique was conducted by 
Desroches (1996, 58). In 1986 there were seven temples located in the towns of 
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Trinité, Sainte-Marie, Basse-Pointe, Saint-Pierre, and Lamentin, some of them 
dating back to soon after the first Indians came to the islands, with a combined 
dozen statues found in front of them. The first Hindu ceremony was conducted in 
Changy which is considered to be the oldest temple in Guadeloupe. From the fifties 
to the seventies, metal sheets and pieces of board were frequently in use, but in 
modern times, most renovations are in concrete.  
 
Before a ceremony takes place, a temple is decorated with flowers and the officiant 
spreads the floor with a liquid called mandiani, made from lime juice, turmeric 
power and cow urine blended together in salt water. Rice and mil are cooked 
together and offered to Mother Mariemin (Benoist and Desroches 1982, 16). At 
the end of the ceremony, the devotees consume rice and meat. Benoist and 
Desroches (1982, 3) also describes the greater number of now extinct rituals which 
were practiced in Martinique at the beginning of the twentieth-century. Marching 
on a cutlass for instance, a common practice in the early days, is now unheard of.  
 
It appears that a French Indian cultural renaissance started to make a flourish in 
the 1990s when the number of festivals and celebrations started to grow in number 
and size. In 1996 the first Diwali festival was announced on the radio and was held 
in Guadeloupe. It was said in the on-line magazine Hinduism Today that 400 
people were present as both locals and tourists partook of Indian yoga, music, 
fashion, food and religious ceremonies laid on at the festival.  Almost two decades 
later, a report coming from Hinduism Today Magazine reported that Diwali in 2013 
attracted 3,000 people belonging to various denominations. Activities planned by 
the Global Organisation of People of Indian Origin, included Bollywood and 
Chutney dances.  Southern Indian musicians, personalities from the Indian 
Association of France and Trinidadian dancers also attended the event.  Marion 
O’Callaghan (1998, 8) describes Diwali as “a vegetarian” event during which there 
is such great demand for vegetables by consumers that the prices increase. Senior 
bureaucrat of the Indian government Dandeep Silas spoke about the difficulties of 
leading a vast and culturally diversified country like India.  
 
An annual event called “Lé Mé”3 takes place on the 22nd May in the district of 
Dillon in Fort-de-France to commemorate Emancipation. On the 6th May 2003, 
Martinique celebrated the 150th anniversary of the arrival of the first indentured 
Indian workers in their country. The director of the ICCR (Conseil Indien pour les 
Relations Culturelles)4 Mr. Kanti Tripathi and the representative of the Indian 
Embassy Mr. Prashant Agawal attended the celebrations (Vildeuil 2003, 2).  After 
a religious ceremony, flowers were thrown into the sea as a way of paying tribute 

                                                           
3 French Creole that derived from French “le mai” meaning the “month of May”. 
4 Indian Council for Cultural Relations 
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to the ancestors, and there were exhibits of Indian delicacies and jewellery.  On the 
13th July 2003, a fete called “méla” was held at the Parc Floral in Fort-de-France 
(Vildeuil 2003, 3). In northern Martinique, a prize was awarded for having the best 
Colombo during Le Mandia d’Or event. 
 
On 24th December, 2004 a First Day monument was unveiled in the town centre of 
Pointe-à-Pitre as Guadeloupians commemorated the arrival of the first Indians to 
their island. There is a plaque on the monument on which it is written:  
 

On December 24, 1854, the sailing ship “Aurélie”, after a dreadful three-
month passage, disembarked on this spot 314 East Indians requested by 
the Colony to cope with the loss of labour resulting from the abolition of 
slavery in 1848.  
 

The 80th anniversary of Henri Sidambarom’s struggle for Indians’ civil rights and 
citizenship was first commemorated in 2004 as well.  
 
In January 2011, Martinicans attended a Pongal festival which was organised in 
the city of Saint-Pierre by the Apsura and Shakit associations. Pongal is a southern 
Indian four-day harvest festival during which people give thanks to the Sun God, 
the rain and animals (Alamkan 1996). The Pongal festival was the only time 
Indians were granted vacations in the French colonies. On the first day, boiled rice 
with milk is offered to the Rain God; on the second day, the Sun God is 
worshipped; on the third day, the cattle are given a bath and they are dressed with 
flowers. Hinduism Today described how the 160th anniversary of the arrival of 
Indians in Martinique was commemorated in the town of Basse-Pointe in May 
2013, during which Tamil language, cuisine, traditional dress, jewellery and 
locally grown Indian medicinal plants were on display. The public was invited to 
a walking tour of two Hindu temples.  
 
Moutoussamy (1987, 89), looks at some of the culinary traditions which were 
brought to Guadeloupe and Martinique and have remained. The previously 
mentioned Colombo, is one of the most popular dishes in the French Caribbean. 
The preparation of this dish requires two major steps. The first one, massalè, 
consists of grinding saffron seeds, called “mandja” in French Creole, into a thick 
paste by mixing them with various spices such as coriander, garlic, pepper, 
mustard, chives, and grilled rice. The second step consists of adding the massalè 
to the seasoned meat. Another dish, called moltani, owes its name to the Tamil 
word “milagou tanni”.  A thin mixture is made of small crushed pieces of seasoned 
meat to help digest food. The rotti is a northern Indian pone that is made of wheat 
flour and colombo paste and fried in a tawa. One might be surprised at the number 
of plants popularly embraced across the larger socio-cultural groups, which are 
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originally Indian plants that were brought into the French Caribbean during the 
early days and used in Indo-Caribbean cooking. Among these are ginger, pumpkin, 
and mandja; another, the paroka plant or ponm kouli,5 known for its medical 
properties, is commonly used in French Caribbean folk medicine. 
 
Indian Identity in the French Caribbean Space 
 
Having looked at the circumstances that predicated the initiation of the Indian 
immigration, the early marginalisation processes imposed on the first generations 
of that population and some of their responses, and how popular celebrations of 
cultural events have become more frequently organised, we can discuss the nature 
of identity and how important the fragments of customs were in the rejuvenation 
of the Indian cultural identity. We will examine what other modes of expression–
specifically language as cultural remnant and as the foundation for forming new 
terms–could be integral to the reclaiming of an authentic identity, and whether 
what was robbed can be indeed reclaimed, or whether by necessity a new identity 
must be understood.   
 
The concept of “identity” has sparked heated debates among scholars over the 
years. Premdas (1996, 10) explains that ethnic identity is directly linked to a 
“collective group consciousness that imparts a sense of belonging derived from 
membership in a community bound putatively by common descent and culture”.  
According to Premdas’ definition of ethnic identity, individuals who share a 
common culture, language, religion and race express “a sense of belonging to a 
particular group”. Consequentially, expressions of ethnic identity by minorities 
can attract the hostility of other groups. Roopnarine (2009, 72) defines identity as 
“the perception of one’s self. This perception comes from consciousness, a form 
of intelligence that enables skills such as foresight, recognition of the self as 
separate from others, and empathy towards others”. Pataki (2012, 4) provides a 
definition of the term “in-betweenness”:  
 

a constant feeling of dislocation and identity confusion, a feeling that 
characterises first generation immigrants the most. In the case of the 
second generation, however, a less strong bond with the home country and 
culture and the natural acceptance of the new world around them tend to 
result in another condition of cultural existence: hybridity. 

 
In analysing Indo-French Caribbean identity, it is invaluable to examine how 
French Caribbean identity was studied by post-colonial writers. Three main literary 
streams known as Négritude, Antillanité and Créolité were in vogue at different 

                                                           
5 Scientific name: Momordica Charantia (Cucurbitaceae) 
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points in time in the twentieth-century in the French territories. In the 1930s, the 
Négritude movement was founded by three students living in Paris: writers Aimé 
Césaire from Martinique, Léon Gontran-Damas from French Guyana, and 
Senegalese Léopold Sédar Senghor.  The trio was much in favor of giving a 
positive perception of Blackness and Black culture in both Africa and the African 
diaspora, and aimed to dismantle the negative stereotypes. Léopold Sedar Senghor 
became President of Senegal (1960-1980); Aimé Césaire founded a political party 
known as Le Parti Progressiste Martinique and became the mayor of Fort-de-
France in 1945. Leon Gontran-Damas, who was also a poet, became deputy for 
French Guyana from 1948 to 1951. He was a professor at Harvard University from 
1970 until his death in 1978. 
 
Martinique became a French Overseas Department on the 19th March 1946.  In the 
1960s Martinican poet and writer Edouard Glissant who was expressing concern 
about Martinicans’ identity problems, was credited with starting the Antillanité 
movement (Ormerod, 1998). Glissant contends that Martinique’s “neo-colonial 
relationship” with mother country France separated this island from the Caribbean 
archipelago: Martinique is therefore denied both its right to difference as well as 
its ability to enter into the field of islands. 
 
The late 1980s marked the development of the Créolité School.  Three Martinican 
intellectuals, Jean Bernabé, Patrick Chamoiseau and Raphaël Confiant launched 
the Créolité movement in their book entitled Eloge de la Créolité (In Praise of 
Creoleness) in which they state: 
 

Neither Europeans nor Africans, we proclaim ourselves Creoles”. Unlike 
the Négritude fathers, the Créolité proponents viewed the Martinican 
society as multiracial: “The interactional or transactional aggregate of 
Caribbean, European, African, Asian and Levantine cultural elements 
united on the same yoke of history (Ormerod 1998, 4).  

 
According to Bernabé and his colleagues, the French Creole language should be 
adopted in writing, and in fact Confiant’s first novels were initially written in 
French Creole. French Creole words and expressions are also found in 
Chamoiseau’s books. Ormerod (1998, 6) writes of these authors:  
 

They view the Creole language as the great unifying force which has arisen 
from racial diversity and resisted centuries of imposed education despite 
the “official policy” of France. 
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Ormerod (1998, 2) also comments: 
 

While invoking the Hindu in Calcutta, for example, Césaire does not 
consider the different cultural position of the large number of West Indians 
descended from coulis or East Indian indentured labourers, whose 
syncretic life-style may combine Eastern religious practices with West 
Indian social elements.  

 
We have been using the terms Indo-Guadeloupian or Indo-Martinican to describe 
people of Indian ancestry who were born either in Guadeloupe or Martinique, but 
Desroches (2005, 6) introduces the terminology “Indo-Creole”, which may plainly 
refer to somebody of Indian descent who was born either in Guadeloupe or 
Martinique. In fact, the term may be extended to the Indian populations of other 
territories such as Guyana, Trinidad and Tobago, and even arguably La Réunion, 
Mauritius and Seychelles, where Indians also went as indentured workers after 
Emancipation, and which have significant Indian populations. We may look for 
instance, at the gradual diminishing in use of Indian native tongues and customs 
and ask what other criteria might need to be taken into consideration when we 
speak about Indo-Creole. What indeed makes someone Indo-Creole? Does it refer 
to the first immigrant Indians or does it start with the second generation? To answer 
this question, it may be useful to keep in mind Roopnarine’s definition of identity 
as the perception of oneself.  While some of the first-generation Indians identified 
themselves as Indians, many began to embrace Creole customs and culture. The 
latter group may be called “Indo-Creole by adoption”. Unlike their progenitors, 
second-generation Indians may have preserved their parents’ or grand-parents’ 
culture or they may not have, either throwing it off decisively, or having it 
reluctantly pried away. 
 
Embracing Creole culture would have made interethnic relationships possible, and 
we can view these from a social and cultural point of view.  In Trinidad, the child 
of an African-Trinidadian parent and an Indian parent is often known as dougla. 
Stoddard and Cornwell (1998, 222) state that the word dougla comes from the 
Hindi word for bastard and it is closely related to Hindu customs that do not accept 
inter-caste unions. Both authors suggest that “douglarisation” is a form of 
“indianisation” of the Creole culture. In the French Caribbean, Mehta (2010, 7) 
turns our attention to terminologies such as Bata-Zendyen6 and “Echappé-Couli” 
to designate an offspring of African French island and Indian French island 
parents.  However, the word “métissé-indien” has recently been adopted. This 
writer suggests the term “Indo-Creole” to also refer to a child of such unions. 
 

                                                           
6 French Creole term literally “Bastard Indian”.  It derives from French “Bâtard Indien”. 
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The term dougla has been given a cultural and political dimension since the 1980s 
when the term douglarisation was adopted by Indian politicians and cultural 
leaders. Trinidadian politicians and cultural activists have frequently demanded 
the recognition of Indian cultural expressions and holidays by different 
institutions. Mehta (2010, 7) recognises that the French Creole words “Bata-
Zendyen” and “Echappé Couli” are limited to race, not having been used to 
describe the Indianisation process of the Afro-Creole culture. 
 
The word “Indo-Creole” should not be limited to race as it is credible to extend it 
to African Indian culture as well. In Trinidad Chutney music, the incorporation of 
Indian musical instruments and rhythms with Calypso, is an example of 
Indianisation. Indo-Guadeloupians/Martinicans have opened their doors to all 
ethnic groups to learn more about their culture, tantamount to officially 
acknowledging the possibilities for the myriad fusions of the cultures that could 
take place and have taken place. The Service Communication du Conseil 
Guadeloupéen pour la Promotion des Langues Indiennes7 have been offering Hindi 
and Tamil classes to the public, and secondary school children have been learning 
Hindi since 2000.8 On the 25th and 26th of November 2009, “Semaine Indienne” 
(Indian week) took place at the Centre Commercial Milénis where Indian clothes 
and various spices, a fashion show and dances were exhibited. Indo-Creole fusion 
is observed in Martinican Hinduism.  Benoist and Desroches (1982, 12) explain 
that the vatialou or interpreter translates the Tamil prayers into French Creole, and 
the sacrificer9 may also be Creole. In Guadeloupe and Martinique the Creole 
society at large has adopted the Colombo dish and bestowed it with some prestige 
apart from its association with Indian religion. There can be hardly a more 
distinguished example of Indo-Creole than the adoption of the madras, an Indian 
cotton fabric, as the headpiece of the French Caribbean national costume since the 
Indian immigrants joined the colony. In modern times, it has entered into many 
uses such as cuisine, home decoration and clothing.  
 
In contrast, there are writers who have highlighted the separateness rather than the 
cultural mingling. In discussing the terms ‘Indiens de la Guadeloupe/Martinique’ 
(Indians of Guadeloupe/Martinique) Curtius (2010, 115) brings into focus a 
difficult question that was raised by writer Juliette Sméralda-Amon in her 
interrogation of Indian identity: 
 

                                                           
7 Guadeloupian Council for the promotion of Indian Languages. 
8West India magazine has been published by the Service Communication du Conseil 
Guadeloupéen pour la Promotion des Langues Indiennes (Guadeloupian Service and 
Council for the Promotion of Indian languages). 
9 A person who kills a sheep for the worshipping of Gods. 
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 Les Indiens qui vivent depuis un siècle et demi en Martinique sont des 
Indiens de la Martinique ou des Indiens martiniquais? (Do Indians who 
have been living for a century and half in Martinique consider themselves 
Indians of Martinique or Indian Martinicans?).  

 
In my view, the term ‘Indians of Guadeloupe and Martinique’, seems to have a 
specific meaning. Firstly, it may be associated with Indians who safeguard most of 
their culture–religions, languages and customs–even though they were born in a 
Creole environment, and secondly, it can be applied to Indians who were not born 
in the Caribbean but on coming to this region made a great contribution to their 
host society such as the late Loganadin Sinamadin who was a retired teacher and 
collaborated with the Conseil Guadeloupe pour la Promotion des Langues 
Indiennes to promote both Hindi and Tamil languages in the island. Let us examine 
a few examples of Indians who have remained attached to their culture.  Camille 
Moutoussamy defines himself as "Indo-Martinican": "Je suis profondément Indo-
Martiniquais..." (I am an Indo-Martinican to the soul).  He argues that he is the 
child of a Tamil mother and a Dougla father. As a Hindu, he comments: "je 
pratique l'hindouisme des villages du sud de l'Inde où sont venus mes aïeux. (I 
practise a form of Hinduism that came from the southern Indian villages where my 
foreparents were born). Camille Moutoussamy takes pride in his Indian 
background and religion, contrary to most Indo-Martinicans who are Christians.  
 
During an interview with "Le Livre (The Book), Camille Moutoussamy gave a 
sypnosis of his book entitled J'ai rêvé de Kos-City (I dreamt of Kos-City).  He 
related the story of a young Indo-Martinican architect who traveled across India 
and the rest of world in search of inspiration.  The architect's purpose in going to 
India was two-fold: to build a town in a healthy environment in Martinique and to 
bring solutions for unemployment and housing problems. Moutoussamy does not 
detail the building of the town and his main focus seems to be placed chiefly on a 
healthy environment–possibly influenced by his work as an environmentalist.  The 
protagonist wishes to see the introduction of Indian elements into Martinican 
architecture which is mainly Euro-Creole; in travelling to Kos-City perhaps he also 
seeks communion with his ancestors' birthplace.  For Camille Moutoussamy, the 
reconnection with India plays a significant role in the preservation of Indian 
cultural elements in Martinican architecture.  Thanks to this reconnection, a new 
style of architecture reflecting both Indian and Creole influences is expected to 
arise. Regarding language, Camille Moutoussamy expresses anger towards those 
who "assassinated" his native Tamil : 
 

S'agissant de la présence indienne à la Martinique, je m'insurge, après 
l'assassinat de la langue tamoule (ma véritable langue maternelle contre le 
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fait que rien dans nos museaux régionaux et départementaux ne met en 
valeur cette part de notre patrimoine culturel et identitaire.10   

 
In his novel entitled Eclats d’Inde, he confronts the realities of indentureship and 
colonial history as he speaks about the contribution of Indians in the Martinican 
sugar industry, their life on the plantations and their fight for equality during the 
1960s. 
 
In his 2006 interview with Deepa H. Ramakrishnan, writer Ernest Moutoussamy 
who was in India at that time spoke of how important the reconnection was for him 
(Moutoussamy 2006). He defends his Indian ancestral background when he says 
that he is Indian but he still points out the fact that Guadeloupe is his home as well.  
This may suggest that he identifies as an Indian of Guadeloupe. Unlike his 
counterpart Camille Moutoussamy, he is a Christian, but by keeping pictures of 
the main deities in his house he has kept close ties with Hinduism. As a writer, he 
describes the challenges that Indians were facing in their own country as their 
experiences as Indians on board the ship named L’aurore.11  Ernest Moutoussamy 
has also been engaged in the political arena of Guadeloupe.   He explains that 
among the reasons why he participated in politics apart from the ideological, was 
to show that a person of Indian origin could win, and also to boost the confidence 
of people of that group. 
 
Ernest Moutoussamy (1987, 23) brings the concept of “Indianité”, or the 
advocating of a strong relationship with India and its culture and values, to the 
fore. This movement also promotes Indian roots and the history of the Indian 
diaspora, and goes beyond boundaries as a means of bringing unity among 
individuals. According to Mehta (2010, 5), the purpose of Indianité is to close the 
chapter of racism, marginalisation and conflicts between Indo-Caribbeans and 
Afro-Caribbeans. 
 
Scholar Smita Tripathi (2009, 159) writes: “The term ‘coolitude’ is attributed to 
Mauritian poet Khal Torabully (1992)”.  The poet recognised the importance of 
Indianness in the Indian diaspora and pioneered a new literary movement called 
‘Coolitude’.  For Bragard (2005, 221), the concept of Coolitude expanded beyond 
the Mauritian context since it also related the experiences of Indian indentured 
immigrants who went to East and South Africa, Fiji, Guadeloupe, Guyana and 
Martinique. In her work Mehta (2010, 5) quotes Torabully’s comments:  
                                                           
10 When it comes to Indian culture in Martinique, I rebel against the "assassination of the 
Tamil language (my true language) and the museums which have done nothing to preserve 
this element in our cultural heritage. (See References) 
11 Name of the vessel that took the first Indian immigrants to the French West Indies in 
1853/1854. 
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For the Indian descendants, there was no real founding text for their 
indentureship, and their presence on the islands […] was vitiated by a 
cultural uneasiness bordering on frustration.  Expressing their presence in 
the Caribbean society remains an intense desire for them, in view of 
participating fully in it”. 
 

The term “coolitude” owes its origins to the word “cooli"; a word fraught with 
negative connotations to many and ambivalence at best.  This raises the question: 
will Indians accept the word “kouli” as a synonym for Indian and Indianité? Its 
acceptance may depend on the individual’s feelings and experiences.   
 
If in nothing else but the name one chooses to be called, or conversely which one 
finds offensive, we see that language can be a powerful tool for expressing identity.  
Thanks to the great efforts of French Caribbean linguists, a number of French 
Creole dance and music terminologies have been recently adopted.  It is now 
common to see creolised forms of French words, such as ‘tambour de basque’, 
while ‘chanteur’12 have been creolised to ‘moun a vwa’. Desroches provides an 
interesting example showing that the French term ‘abbé-kouli’ has been replaced 
by the Indian term ‘pouçari’. A decade after ‘bondyé kouli’ came into use, French 
Creole ‘sèvis Zendyen’13 arose.  According to Benoist and Desroches (1982, 58), 
the use of ‘Zendyen’ is a means of departing from the negative image portrayed by 
kouli. Zendyen enhances Indian identity.  The attempt at asserting Indian identity 
through language seems to promise a long journey because the Tamil language has 
barely survived owing to the thoroughness of the acculturation process and the 
reality that the population of Indians living in the French Caribbean is small.  
 
Only a few Tamil names and words have survived in Guadeloupe and Martinique; 
Colat-Jolivère gives a few examples. On the 13th of July 2003, le Mandja d’Or was 
organised in the town of Basse-Pointe in northern Martinique; the word “mandja” 
is the Tamil equivalent for saffron, and Mandja d’Or can be translated as “gold 
mandja” or “gold tumeric” for the herb which Indians brought with them when 
they came to the island, and which is also known as Indian saffron. During this 
event the best cook received a prize for having prepared the best colombo. While 
Tamil has been on the verge of extinction, the colombo dish has made inroads into 
French Creole cuisine. Moutoussamy (1987, 89) notes that the name “colombo” 
derived from Tamil “Koujambou”. The origins of the word “colombo” could raise 
further questions about whether it could have also been named after the capital of 
Sri Lanka.  If this is the case, it may suggest that there were persons from Sri Lanka 

                                                           
12 Both terms literally mean “Drum of Basque” and “singer”. 
13 French Creole term meaning “Indian service”. 
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among the immigrants recruited to work in the French West Indian plantations. 
The “pâte à colombo” (colombo paste) is the French Caribbean version of Indian 
curry powder. It contains turmeric, coriander, cloves, fenugreek and pepper. Many 
Guadeloupians and Martinicans cooked their fish and chicken using curry powder.  
The poulet ou poisson au colombo (curry chicken or fish) is generally served with 
rice.  Moutoussamy (1987, 89) describes the way Indians prepare the “pâte à 
colombo" known as massala. The massala paste consists of mandja, cloves, garlic, 
chives, mustard, coriander and fried rice.  All these ingredients are mixed together 
to make a paste.  In the early days, Indians used the “roche à Massalé”14 to make 
the paste. It is interesting to note a development where the Tamil word has been 
fused with English to create a brand name for a modern drink. Caribbean Flore, a 
Martinican store, has been selling and advertising "Mandj’in" as an energising 
drink, made from mandja power, and recommended for the treatment of many 
ailments. 
 
A comparison between Guyana and the French Caribbean islands may be drawn 
in terms of Indian language retention.  It is not unusual to hear children referring 
to their paternal grand-parents as “aajee” (grand-mother) and “aaja (grand-father). 
Maternal grand-parents are respectively called naanee (grand-mother) and nana 
(grand-father). The most common Hindi names are found in Guyanese food and 
flora and they include bygan (eggplant), karaila (bitter melon), bhaaji (leafy 
vegetables like spinach), daal (a soup consisting of split peas and lentils).  A 
number of Bhojpuri and Hindi words such as bap (father), barra (deep fried saffron 
coloured bread, beta (son), beti (daughter) chutney, roti and many more have 
slipped into Trinidadian English. 
 
Worthy of note is the creolisation of some Tamil words.  Words such as averey-
kaï, milagou tanni, pawka underwent phonological changes. In Guadeloupe, 
averey-kaï has been pronounced as avelka by most Guadeloupians, but Colat-
Jolivière (1994, 172) observes that many of those with Indian ancestry do not know 
the origin of this word, which is the name of a bean in India.  In Colat-Jolivière’s 
opinion, (1994, 172), the particle “kai” means vegetable in Tamil.  Pawka also 
owes it origins to Tamil pàgarkaï (mordica charenta).  Indo-French Caribbean 
people pronounce it as “pawka” while Creoles say “pawoka”.  However, pawoka 
has been gallacized and it is written “paroka”. Moutoussamy (1987, 89) observes 
that the Tamil expression “Milagou tanni” was reduced to “moltani.  The moltani 
is a liquid made of crushed, spicy pieces of meat after a meal, said to be good for 
digestion. 
  

                                                           
14 Flat rock found in rivers (Guadeloupe and Martinique) 
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Colat-Jolivière’s work on Tamil language shows that some words were altered by 
various phonological processes.  The French-like spelling of pawka resulted from 
the process of epenthesis since the vowel /o/ has inserted between /w/ and /k/.  The 
word “Milagou tanni” may have undergone syllable reduction.  Avelka is also the 
result of syllable reduction and substitution.  The consonant /l/ has substituted for 
/r/. 
 
Other cases of substitution were discussed by Murugaiyan (2012, 225). For 
example, Indian Tamil raja (king), neruppu (fire) and vatyaru (priest) are heard as 
laja, nelpu, and vatyalu in Martinique. Indian Tamil palu (milk) is pronounced as 
paru in the French islands. Finally, eduttom becomes ertom/yeltom in Martinican 
Tamil.  The word nadrom or nadron is known as nadagam in India (Murugaiyan 
226). While many Tamil words succumbed to the creolisation process, some 
retained their purity. Among these is ‘samblani’, the name of a religious ritual in 
Guadeloupe, and the ‘panialon’, a small sweet cake made of ground rice and wheat 
flour.  
 
These words indicate that the resonances of the Indian culture have persisted in the 
most fundamental aspects of human life, particularly in cuisine and religious 
practices with traces in terms for family. This shows how basic language was for 
the retention of identity for the immigrant Indians, and indeed the Indian cultural 
renaissance.  The promotion of language programmes at school bear testimony to 
such even as it perpetuates understanding of Indian culture. Yet promoting Tamil 
is challenging.  While Guadeloupe has gone further than Martinique in 
implementing Indian language programmes, perhaps its success will indicate what 
direction the future holds regarding the use of Tamil in our communities and its 
significance in fully fleshing out the sense of Indian or Indo-French Caribbean 
identity or identities.  Is it likely to be used among Indo-Caribbeans, or is it likely 
to function as a new language for communication between Indo-Caribbeans and 
Indians from India? 
 
Conclusion 
 
The 1970s and the 1980s witnessed the resurrection of Afro-Creole art forms 
including Bèlè, Gwo Ka, Mazurka, Mizik Chouval Bwa which had been rejected 
by the Guadeloupian and Martinican elite and the French authorities. As time went 
by, the French Creole language gained recognition although it did not became the 
official language of Guadeloupe and Martinique. Similar to their Afro-Creole 
counterparts, Indo-French Caribbean citizens struggled to preserve their identity 
and culture in the early days.  Upon their arrival in their host islands, Indians were 
subjugated to the assimilation process which stripped them from their identity and 
culture.  Their integration into the French Caribbean society was slow and painful 
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due to the hostility of the French government and the Afro-Creole population.  In 
recent times, more Indo-French Caribbean people have achieved higher education, 
and have expressed collectively the need to revive their culture by means of 
creating associations, organising events such as Diwali and Le Mandia d’Or or 
traveling to India. This emerging sense of identity has not given rise to the 
formation of any political party by the minority Indo-French Caribbean people.  
The question of Indian identity in non-independent islands remains a challenge.  
The various concepts including Indo-Creole, Indians of Guadeloupe/Martinique 
and Indo-Guadeloupians indicate that Indian identity is multifaceted and fluid 
based on each individual’s experiences and upbringing.   
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Abstract 
  

This current study proposes resident satisfaction as that mediating 
mechanism through which perceived tourism impacts, and attitudes 
towards tourism development can shape hospitality towards tourists. 
Resident data was collected from 72 residents in Store Bay, Tobago. A 
cross-sectional research design was used to research the proposed 
relationships, and regression was used to analyse the data. The findings 
suggest some support for resident satisfaction as an important part of 
tourism which shapes resident hospitality through perceived tourism 
impacts and their attitudes towards tourism development. Implications, 
limitations and future research directions offered by these findings are 
also discussed. 
 
Key Words: resident perception, perceived tourism impacts, resident 
attitudes, tourism development, resident satisfaction, hospitality. 
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Introduction 

 
Tourism is one of the fastest growing industries in the world (World Tourism 
Organisation 2016; World Travel and Tourism Council 2015; Cooper et al 2005; 
Chen and Chiou-Wei 2009). Understanding the perspectives of residents is an 
important part of tourism development for countries that rely on the tourism and 
hospitality industries (Gunn 1988). For such countries to move towards sustainable 
tourism development the perceptions, attitudes and satisfaction of all stakeholders 
must be systematically taken into consideration from a policy perspective (Edgell 
1999). Jamal and Getz (1995) argue that residents are important stakeholders 
whose participation is necessary to move towards sustainable tourism. Therefore, 
assessing their perspectives can help tourism planners strategically utilise 
resources to improve resident involvement and, in so doing, increase the 
sustainability of future tourism development.  
 
Tourism can be a double-edged sword and its benefits and costs depend largely on 
the residents’ perceptions of whether tourism has mainly positive or negative 
impacts (Jamal and Robinson 2009). Therefore, it is important that academics and 
practitioners understand and appreciate its impact (Sharpley 2014; Teye, Sönmez, 
and Sirakaya 2002; Tribe 1997; Sharpley 2002).  Perceived positive tourism 
impacts refer to any positive or benefit derived from tourism; examples include 
job creation, infrastructure development, investment, increased foreign exchange, 
increases in the quality of life, cross cultural exchanges, improved living utilities 
and increased public facilities (Jamal and Robinson 2009). Perceived negative 
tourism impact refer to the negative externalities of tourism; for example, 
increased real estate and property taxes, high cost of living, increased prices, 
traffic, crime, alcoholism, prostitution and drugs, as well as pollution (air, land, 
water, noise) and other damages to the natural environment and landscape. These 
perceptions can result in host populations either supporting tourism development 
in their area or being negative towards it (Teye, Sönmez, and Sirakaya 2002; 
Sharpley and Telfer 2002; Naidoo and Sharpley 2016). In the case of the latter, 
where the host population is against tourism development - this has resulted in 
antagonistic behaviour by locals, and in extreme cases they have lashed out both 
vocally and physically towards tourists and tourism development in their area 
(Sawkar et al 1998). In contrast, it is therefore expected that if residents perceive 
that the impact of tourism is positive, they should have positive attitudes to tourists, 
tourist activities and overuse of therefore tourism development in their area. 
Resident attitudes for additional tourism development refer to the support level for 
additional tourism development in their area. Research that examines the 
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relationship between perceived positive impacts and tourism development should 
be useful in planning for future tourism development.  
 
Ko and Stewart (2002), Qi et al (2016) and Allen et al (1988) note however that 
there is limited understanding of the factors through which resident perceptions of 
tourism impacts and their attitudes to tourism development can more directly 
inform their hospitality towards tourists. Indeed, research has long suggested that 
resident hospitality towards tourists largely shapes tourist experiences and their 
repeat visits. Hospitality towards tourists refers to how residents feel and act when 
they see tourists in their area.  This gap or lack in research limits the current 
literature on understanding how residents feel about future tourism impacts and 
development, and whether or not they are hospitable towards tourists.  For a 
tourism economy to be successful and sustaining, residents must be part of the 
process and they have a role to play (Teye, Sönmez and Sirakaya 2002; Benur and 
Bramwell 2015), since their willingness to serve as gracious hosts is vital to the 
success of tourism.  Indeed, resident perceptions on the importance of tourism and 
their attitudes towards development in that area should shape their hospitality in 
some way, perhaps through resident satisfaction. Meanwhile, Tosun (2002) notes 
that the role of resident or community satisfaction has been underexplored in most 
tourism studies even though resident perception and attitudes towards tourism is 
expected to relate to resident satisfaction in some way and hence their hospitality 
towards tourists as well. Community satisfaction refers to the level of satisfaction 
of the residents due to tourism (Wang and Pfister 2008; Sharpley 2014); for 
example, welfare and social services, public transportation, police protection, 
highways and roads, public health service, technical and vocational training for 
careers, general upkeep and appearance of the community, public recreation, 
shopping facilities, cost of living, job opportunities, utilities, hospital and medical 
facilities and emergency services.  
 
This research therefore addresses the following questions: 
 

1. How do perceived tourism impacts affect resident satisfaction? 
2. How do residents’ attitudes towards tourism development affect 

resident satisfaction? 
3. What relationship exists between perceived tourism impacts and 

resident attitudes towards tourism development? 
4. What is the relationship between resident satisfaction and their 

hospitality towards tourists? 
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To answer these research questions, this study proposes that residents must be 
involved in the tourism planning process. Perceptions of its impact not only shape 
their attitudes toward tourism development but these two factors should shape 
resident/community satisfaction as well. In these ways, resident satisfaction should 
positively enhance resident hospitality. The research relationships are summarised 
in the proposed model shown in Figure I below. 
 
Figure I: Proposed Research Model 

 

 

                                                            H5(Mediating)                             

                                   H1(+)                             

                                                                                        H4(+) 

  H3(+) 

 

                                   H2(+)                H6(Mediating) 

 
 
 
This study meets a gap in the current knowledge.  It is new to academia in the 
context of adding to the body of literature on understanding tourism in the 
Caribbean, more specifically in Tobago.  There are limited studies on tourism in 
Trinidad and Tobago and the issues associated with destination development.   In 
Lu and Nepal’s (2009) study using content research, the authors focused on 
analysing the Journal of Sustainable Tourism over a fifteen (15) year period 
spanning from 1993 to 2007.  The findings revealed that only six percent (6%) of 
the studies were conducted in South and Central America.  Trinidad and Tobago 
is a tiny country located within this vast area signifying a gap within this field of 
tourism where empirical research is concerned.  
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There are many benefits that countries can derive from an understanding of tourism 
perception and how residents perceive tourism, such as the potential to create new 
job opportunities by motivating locals to work in the industry or start up small 
tourist oriented businesses, thereby stimulating the economy via the creation of 
foreign exchange earnings, encouraging infrastructural and social development, 
forming linkages with other industries and playing a key role in developing the 
country’s economy (Allahar 2014; Cooper et al 2005; WTTC 2015; Hall and Lew 
1999; WTO 2016; Sharpley and Telfer 2002; Swarbrooke and Horner 2001; 
McIntosh and Goeldner 1995; Rithie and Crouch 2003; Pattullo 1996; Mowforth 
and Munt 1998; Perdue, Long and Allen 1987; Elliott 1999; Gmelch 2004; Hall 
and Lew 1999; Inskeep 1991; Jayawardena 2005; and Matheison and Wall 1982).   
This new knowledge is action oriented and addresses the country’s economic 
diversification options. These have a ripple impact on its citizens and can lead to 
development, job creation and improvement in the quality of lives of its citizens. 
 
This study also purports new theoretical knowledge in the area of tourism.  It 
extends the work of existing studies (Ap 1992; Lindberg and Johnson 1997; Ko 
and Stewart 2002; King, Pizam and Milman 1993; Smith and Krannich 1998; 
Tosun 2006; Teye, Sönmez, and Sirakaya 2002; Belisle and Hoy 1980; Perdue, 
Long and Allen 1987).  These studies, while they examined the concept of tourism 
perception of impacts and support for tourism, do not include testing theoretical 
assumptions on the relationship of resident/community satisfaction to their 
perceptions, attitudes and subsequent hospitable behaviour towards tourists; a 
relationship which is under-explored within existing research.   
 
Local perception has been used in diversification studies before, particularly in 
Macau (Xi and Wei 2010) and El Salvador (López-Guzmán, Sánchez-Cañizares, 
and Pavón 2011) where resident perception was sought on the way forward. Using 
local perception and knowledge has also been well documented in the African 
Regions in a World Bank study (Woytek 1998), where it formed a critical aspect 
of development in some countries and regions like Rwanda.  COMCEC (2013: 62) 
explores the example of Algeria, which represents a good model of an integrated 
approach to tourism development with wide stakeholder involvement including 
locals.  It has also been stated in the National Tourism Policy of Trinidad and 
Tobago (2010: 28) that there is need, “...to appropriately engage and empower 
local communities in the planning process...”.  In this regard, sufficient and 
adequate local participation should be encouraged since locals are stakeholders in 
the tourism development process.  In so doing, this study propagates new 
knowledge that can be used to understand locals and facilitates more informed 
tourism planning at the community and by extension national levels based on the 
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resident perspective.  This can add richness to local tourism planning and lead to 
overall support for further development in the long run, since locals are involved 
and encouraged in the planning process. 
 
Theory and Hypotheses  
  
Perceived Tourism Impacts and Resident Satisfaction 
 
As noted above, it has been recognised that tourism development is a double-edged 
sword for host communities. Not only does it generate benefits, but it also imposes 
costs for such communities (Qi et al. 2016; Naidoo and Sharpley 2016; Jafari 2001; 
Inskeep 1991; Mathieson and Wall 1982; and Jayawardena 2002). By evaluating 
these benefits and costs, local residents develop perceptions toward tourism and 
specifically its impact. The perceptions of residents are important since Ajzen 
(1991) notes in the theory of planned behaviour that perceptions are often powerful 
precursors to important attitudes such as satisfaction. 
 
Tourism can bring both perceived benefits and costs to residents/communities 
which fall into three general categories: economic; socio-cultural; and 
environmental. From an economic perspective, benefits of tourism include the 
creation of foreign exchange, generation of income, employment, generation of 
government revenue, entrepreneurial ventures which can lead to linkages with 
other businesses and sectors, and foster diversification of the economy 
(Moghavvemi et al. 2017; Tosun 2006; Cooper et al. 2005; Dyer, Lucinda, and 
Sigrid 2003; Saveriades 2000; and Higgins-Desbiolles 2006).  Tourism, according 
to Cooper et al. (2005), Matheison and Wall (1982), and Hall and Lew (1999), also 
has a multiplier and ‘trickle down’ effect on the economy which adds to the Gross 
Domestic Product (GDP) of a country.  The economic costs of tourism include 
inflation with land value increases resulting in higher taxes, foreign domination of 
resources due to their favourable exchange rate, high levels of expatriates leading 
to economic leakage (Scheyvens 2002; Pattullo 1996; Cooper et al. 2005; 
Mowforth and Munt 1998; and Inskeep 1991), and there is also the propensity to 
import goods to satisfy the needs of these high paying visitors. From a socio-
cultural perspective, advantages of tourism include positive externalities, for 
instance infrastructure such as roads, water lines, restaurants and other 
developments which not only cater to tourists but locals as well, and improve the 
standard of living of a population (Higgins-Desbiolles 2006).  Cross-cultural 
exchanges also lead to the awareness of different cultures; therefore, tourism can 
be an avenue for peace. Costs include the potential loss of cultural identity 
(Scheyvens 2002) through the bastardisation and trinketisation of culture, as in the 
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case of putting on a show for foreigners, culture becomes staged (Mowforth and 
Munt 1998). From an environmental perspective, tourism can lead to the 
conservation of resources since some corporations purchase ‘carbon credits’ and 
this seeks to offset pollution. Since “going green” has become a mantra and buzz 
word, many hotels have in fact gone green with their practices (Scott and Becken 
2010). The installation of energy-efficient light bulbs, sensor taps in the 
washrooms, the use of photovoltaic systems to heat water, limited use of plastics, 
encouraging the reusing of towels and other environmentally friendly practices 
have been implemented and are quite popular (Mair and Jago 2010).  Conversely, 
environmental costs of tourism include pollution, both physical and noise resulting 
from tourism businesses, carbon emissions and greenhouse gases which damage 
the environment (Hunter and Shaw 2007).  Business travellers prefer to travel to 
destinations via airplanes, which contribute to a significant amount of carbon 
emissions.  Sharpley and Telfer (2002), Sharpley (2014) and Inskeep (1991) make 
the point that tourists use more water and electricity than resident populations and 
also contribute to more waste while they are on touristic activities or away from 
home. 
  
According to Choi and Sirakaya (2005), sustainable tourism is the development 
pathway to minimise the negative perceived impacts of tourism while reaping the 
benefits for the resident communities. When residents perceive that the costs of 
tourism outweigh the benefits, feelings of resentment and irritation towards 
tourists can develop and lower community satisfaction with tourist activities.  
Residents who feel that they benefit from tourism directly are more positive 
towards tourism and hence are expected to be much more satisfied with tourist 
activities in their communities. 
 
Residents often cope with perceived negative tourism impacts by downplaying the 
socio-cultural and environmental costs while emphasising the economic gains to 
maintain satisfaction with their community (Dyer, Lucinda and Sigrid 2003; Cavus 
and Tanrisevdi, 2003; Naidoo and Sharpley 2016; Faulkner and Tideswell, 1997). 
Residents who perceive the most economic gain are therefore the most satisfied 
with tourism in their communities (Harrill 2004). Based on the above argument, 
the following hypothesis is proposed in the current study: 
 
 Hypothesis 1: There is a significant positive relationship between 
 perceived positive tourism impacts and resident satisfaction. 
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Perceived Tourism Impacts, Resident Attitudes to Tourism Development and 
Resident Satisfaction 
 
Resident attitudes can be defined as the state of mind of the residents in a 
community towards tourism development (Qi et al. 2016; Ribeiro et al. 2017; 
Naidoo and Sharpley 2016; Sharpley 2014; Allport 1966) and their enduring 
predispositions towards such an environment (McDougall and Munro 1987). Ko 
and Stewart (2002) note that tourism development encompasses a progressive set 
of physical changes which enhances local communities and that residents develop 
attitudes to such development on the basis of whether they perceive tourism 
impacts as positive or negative.  
 
Perceived positive tourism impacts mean that residents are happy and this leads to 
community satisfaction as proposed in Hypothesis 1 above. It can also mean that 
residents’ attitudes for additional tourism development are highly welcoming 
(Ribeiro et al. 2017; Naidoo and Sharpley 2016; Sharpley 2014; Mowforth and 
Munt 1998; Sharpley and Telfer 2002; Matheison and Wall 1982). When tourists 
stay longer in a community they also spend more revenue there as well (Cooper et 
al. 2005), thereby increasing the economic wealth of the community. In this regard, 
development in the community is seen as positive by some community members 
and they develop a positive and welcoming/embracing attitude for tourism 
development in their community. Perceived negative tourism impacts on the other 
hand, mean that the residents are not happy about tourism developments or tourists 
in their area (Tosun 2006; Teye, Sönmez, and Sirakaya 2002). Hence, their state 
of mind and openness to further tourism development in their communities can be 
negative.  
 
Notably, there have been instances where the development of the community was 
opposed at first, but when members of the community perceived the holistic picture 
of the trickle down benefits of tourism development, such as employment creation 
and entrepreneurial growth, their negative attitude changed to a positive one 
(Inskeep 1991). Some cultures, villages and communities are more laidback than 
others and even if they oppose tourism they may still be in support of further 
tourism development in their area with the hope of a turnaround and perceived 
benefits to come. Generally, it appears therefore that when residents perceive 
positive tourism impacts they may hold more positive attitudes towards further 
tourism development with the hope of turnaround benefits for their communities. 
Such positive predispositions toward tourism development in their community 
environment can also spill-over to shape community satisfaction as well. Ko and 
Stewart (2002) note that if members in the community view tourism development 
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as something which will cause environmental pollution, and social and cultural 
disharmony, they may not be embracing or welcoming of it and hence their 
satisfaction can fall. Tosun (2002) casts light on this paradigm that additional 
tourism development can lead to community satisfaction in the long term if it is 
managed properly to mitigate against negative tourism externalities in the 
community. Sawkar et al. (1998) argue that when the level of community 
satisfaction is low, residents usually have a negative attitude for additional tourism 
development in their areas; a thinking that predominates current literature. It is 
likely, however, given that attitudes prompt behaviours according to Ajzen (1991) 
and Moghavvemi et al. (2017), that positive states of mind toward tourism 
development translate into high levels of resident satisfaction as well. Indeed, if 
residents perceive tourism as important to their community, they can develop 
positive attitudes towards further tourism development and these developments 
can indicate higher levels of community satisfaction. Based on the theoretical logic 
outlined above, the following relationships are hypothesised: 
 
 Hypothesis 2: There is a significant positive relationship between 
 resident attitudes towards tourism development and resident 
 satisfaction. 
 
 Hypothesis 3: There is a significant positive relationship between 
 perceived tourism impact and resident attitudes towards tourism 
 development. 
  
Resident Satisfaction and Hospitality towards Tourists 
 
According to Qi et al. 2016, Cooper et al. 2005, and Smith and Krannich 1998; 
residents are hospitable towards tourists if they perceive tourism as positive and 
beneficial. However, Mowforth and Munt 1998; Sharpley and Telfer 2002; 
Matheison and Wall 1982; and Smith and Krannich 1998 postulate that residents 
can also display symptoms of Doxey’s (1975) Irritation Index.  Doxey’s theory 
states that the interaction of the hosts and visitors, changes from being welcoming 
and hospitable to being antagonistic over time. This usually happens when there is 
a low level of community satisfaction and residents are not happy about tourists 
and tourist activities in their area. Smith and Krannich (1998) cite Milman and 
Pizam (1988) and state that the community is not satisfied when they view tourism 
as negative and as something that negatively influences the value system of 
society. In turn, the hospitality of residents in host communities towards tourists 
can be negatively affected. Applying social exchange theory to tourism as Ap 
(1992) does, an understanding of the relationship between resident satisfaction and 
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their hospitality can be understood. This theory asserts that an individual acts based 
on their exchange relationships and that reciprocity develops between the parties 
to exchange relationships. Based on this principle, if residents are satisfied with 
the developments spurred by tourism in their community, they are likely to 
reciprocate their satisfaction by treating the object of their satisfaction, the tourists, 
in a hospitable manner. Given that the tourism sector, its survival and its growth 
depends largely upon the experiences of the tourists in host destinations and 
communities, it is important that their experiences are positive. In this context, 
resident hospitality towards tourists becomes imperative in shaping tourist 
experiences. Based on the above theoretical logic, the following hypothesis is 
proposed: 
 
 Hypothesis 4: There is a significant positive relationship between 
 resident satisfaction and their hospitality towards tourists. 
 
The Mediating Role of Resident Satisfaction 
 
The theoretical logic behind Hypotheses 1 to 4 form a causal model, which imply 
mediation. More specifically, the work of Ko and Stewart (2002) and Allen et al. 
(1988) asserts that there is limited understanding of the factors through which 
resident perceptions of tourism impacts and their attitudes to tourism development 
can more directly impact their hospitality towards tourists. In this study, it is 
proposed that perceived positive tourism impacts predict resident satisfaction, 
perceived tourism impacts predict resident attitudes towards tourism development, 
such attitudes predict resident satisfaction and resident satisfaction shapes resident 
hospitality towards tourists. Resident satisfaction is therefore proposed as the key 
mediating mechanism through which perceived tourism impacts and resident 
attitudes towards tourism development can predict resident hospitality towards 
tourists. Hence, the following mediating relationships are proposed: 
 

Hypothesis 5: Resident satisfaction mediates the relationship between 
perceived tourism impacts and resident hospitality towards tourists. 

 
Hypothesis 6: Resident satisfaction mediates the relationship between 
resident attitudes towards tourism development and resident hospitality 
towards tourists. 

 
According to the literature, residents’ displays of hospitality towards tourists are 
shaped by locals’ perception of tourist impacts on their community, such as; 
tourism’s ability to create jobs, revenue and cross cultural exchanges. When locals 
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perceive tourism as positive and beneficial, it acts as a catalyst to development in 
the community, and this impacts upon their level of satisfaction, which would tend 
to be high and in favor of tourism (Nunkoo and Gursoy 2012; Sharpley 2014).  
Naidoo and Sharpley (2016) further postulate that resident satisfaction leads to 
community well-being and cite the case of Mauritius.  Community well-being has 
been cited by Harrill (2004) and Moghavvemi et al. (2017) as a factor that 
influences resident satisfaction and according to Harrill (2004), if residents are 
satisfied - this “feeling of satisfaction” can have an influence on the relationship 
between perception of tourism impacts and local/resident hospitality towards 
tourists.   
 
Ribeiro et al. (2017) discuss social exchange theory in explaining resident 
attitudes.  Residents are willing to participate in the exchange if they perceive that 
the benefit to be derived from tourism development outweighs the cost.  And 
hence, their attitude towards tourism development and their hospitality towards 
tourists are moulded by their satisfaction level. The opposite is also revealed in the 
literature (Nunkoo and Gursoy 2012; Moghavvemi et al. 2017; Sharpley 2014): if 
residents perceive tourism as negative and as something that can bring many more 
negative impacts on their community than positive impacts, then their satisfaction 
level will be low and this influences the relationship the residents would have with 
tourism development in their area, as well as the hospitality they would exhibit 
towards tourists. Theoretically, as noted above, Doxey’s (1976) Irritation Index 
has been used in a number of studies to explore the host-guest relationship and is 
well documented in the literature (Qi et al. 2016; Sharpley 2014; Mowforth and 
Munt 1998; Sharpley and Telfer 2002; Matheison and Wall 1982; Naidoo and 
Sharpley 2014).  The relationship between visitors and residents cannot be ignored 
and the satisfaction levels of residents thus play a key role in mediating resident 
attitudes towards tourism development and their hospitality towards tourists.  In 
this regard, this study seeks to evaluate the mediating relationship of resident 
satisfaction to better understand tourism planning and development in Tobago.  
 
Understanding how residents perceive tourism in Tobago allows policy makers 
and decision makers to involve locals and solicit future suggestions or ideas from 
them, thereby allowing for more inclusive and holistic future planning in the Store 
Bay area.  It also allows academics contextually to understand local perception of 
tourism impacts in Tobago and whether this has any implication on how residents 
view and treat tourists.  This is new to the literature and has not been investigated 
in Tobago before. 
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Methodology 
 
Research Design, Procedure and Sample 
 
This study utilised a cross-sectional research design to collect survey data on 
perceived tourism impacts, attitudes towards tourism development, 
resident/community satisfaction and hospitality towards tourists. The research 
model was tested on a convenience sample of residents who live and work in the 
Store Bay area of Tobago. According to the Central Statistical Office (CSO) of 
Trinidad and Tobago (2011), there are approximately 300 residents in the Tobago 
region of Store Bay.  
 
The Store Bay area is one of the most popular tourist areas on the island of Tobago; 
it is walking distance from the Arthur Napoleon Raymond Robinson International 
Airport and is a tourist hotspot (Discover Trinidad and Tobago 2016). Jobs in the 
Store Bay area are tourism-oriented with residents working in food/gastronomic 
booths, hotels and guesthouses in the area, handicraft stalls, tours and equipment 
rentals. The Store Bay area is deemed as one of the high-traffic tourist areas in the 
island. Geographically, the Store Bay area is considered to be the streets which run 
parallel to the beach and those areas within a half (0.5) mile radius from the beach.  
This area extends from Fort Milford to the Pigeon Point road. 
 
All 300 residents were targeted in the data collection exercise. Initial contact was 
made with the residents informing them of the nature of the study and assurances 
of anonymity and confidentiality were made. With the assistance of 4 industry 
contacts from the Store Bay area including the main researcher, the questionnaire 
was administered to residents to assess their perceptions, attitudes and behaviours 
towards tourists in their community. A short pilot study using 6 experts was 
conducted prior to data collection for the main study to ensure face and content 
validity of the questionnaire items. A final sample of 72 residents was secured from 
the data collection exercise for an overall response rate of 24%. The demographic 
make-up of the final sample included 25 males and 47 females, 65 respondents 
both lived and worked in the Store Bay area, and the respondents ranged from ages 
21 to 65. 
 
Measures 
 
Unless otherwise noted, all of the variables were measured using five-point Likert 
scales, with anchors ranging from strongly disagree (1) to strongly agree (5). The 
items in each scale were summed and averaged to create an overall variable score. 
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Items were coded such that higher values represent higher levels of the constructs. 
Notably, the questionnaire was developed using validated scales to measure 
perceived tourism impacts, attitudes towards tourism development, resident 
satisfaction and hospitality towards tourists.   
 
The questions, latent variables and the sources of measures are displayed in Table 
I below. 
 
Table I:  Latent Variables and source of measures 
 

Questionnaire Measures Source of Measures 
Perceived positive tourism impacts 
 

 Tourism improves investment in the economy 
 Tourism increases employment opportunities for 

locals 
 Tourism contributes to increased standard of living 
 Tourism improves quality of life 
 Tourism leads to increased understanding of different 

cultures 
 Tourism can lead to the creation of tourism business 

linkages 
 Tourism leads to infrastructure development for 

locals 
 Tourism preserves the environment 
 Tourism development leads to the improved 

appearance of areas 

Williams and Lawson 2001; 
Ko and Stewart 2002;  
Teye, Sönmez, and Sirakaya 2002; 
Naidoo and Sharpley 2016;  
Sharpley 2014 

Resident Satisfaction 
 
 Tourism increases recreational facilities in the area 
 Tourism leads to increased living utilities 

infrastructure (water, electricity, telephone) 
 Tourism leads to increased police protection 
 Tourism is highly beneficial and the benefits 

outweigh the costs 
 Tourism improves public transport in the area 
 Increased tourism leads to improved medical 

facilities for the community 
 The volume of tourists should increase at Store Bay 
 There increased road, pavement infrastructure in the 

community as a result of tourism growth 
 The tourism industry is not beneficial to the 

community 

Sharpley 2002;  
Teye, Sönmez, and Sirakaya 2002; 
Naidoo and Sharpley 2016;  
Sharpley 2014;  
Tosun 2002 
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Hospitable towards Tourists 
 
 Tourists should be welcomed since they bring 

benefits 
 Tourism enhances opportunities to make new friends 
 I usually greet tourists very politely and display good 

manners 
 I would encourage members of my family to be 

courteous towards tourists in the community 
 Overall, I am in full support of the presence of tourists 

in my area 
 I strongly oppose the presence of tourists 
 Tourism causes predominantly negative impacts in 

my community 

Williams and Lawson 2001; 
Naidoo and Sharpley 2016;  
Sharpley 2014 
Ko and Stewart 2002;  
Sharpley 2002;  
Teye, Sönmez, and Sirakaya 2002; 
Tosun 2002 

Attitudes for additional tourism development 
 
 The support level for additional tourism development 

is quite high in the community 
 More tourism developments in Store Bay can only 

enhance the area 
 I am willing to become involved in future tourism 

development initiatives in my community 
 I believe tourism should be actively encouraged by 

the relevant authorities 
 I would like to see further tourism development in my 

community 
 New tourism facilities will attract additional tourists 

in my community 
 Additional tourism development in my community 

will improve the livelihood of the residents 

Jamal and Robinson 2009;  
Yang 2006; 
Ko and Stewart 2002;  
Teye, Sönmez, and Sirakaya 2002;  
Tosun 2002; 
Naidoo and Sharpley 2016;  
 

 
Perceived Tourism Impacts 
 
Perceived tourism impacts were measured using a modified scale combining items 
from Williams and Lawson (2001), Ko and Stewart (2002) and Teye, Sonmez and 
Sirakaya (2002). Examples of items include: “Tourism increases employment 
opportunities for locals”, “Tourism leads to infrastructure development for locals” 
and “Tourism contributes to increased standard of living for locals”. Perceived 
Positive Tourism Impacts (PTI) initially had nine (9) items and these were reduced 
to three (3) items when it was factor analysed using confirmatory factor analysis.  
These three variables had loadings of more than .65 and were considered 
significant with a Bartlett test of sphericity p-value of 0.000, Chi-square 81.122 
with 3 Degrees of freedom, and Kaiser-Meyer-Olkin Measure of Sampling 
Adequacy KMO = 0.704 
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Attitudes Towards Tourism Development 
 
Resident attitudes toward additional tourism development in their community was 
measured using a modified scale combining items from Ko and Stewart (2002) and 
Tosun (2002). Examples of items include: “I would like to see further tourism 
development in my community”, “More tourism developments in Store Bay can 
only enhance the area” and “I am willing to become involved in future tourism 
development initiatives in my community”. Attitudes Towards Additional 
Tourism Development (ATTD) initially had seven (7) items and these were 
reduced to three (3) items after applying confirmatory factor analysis.  The 
loadings are all above the .65 threshold. The Bartlett test with a p-value of 0.000, 
Chi-square 61.174 with 3 Degrees of freedom, and Kaiser-Meyer-Olkin Measure 
of Sampling Adequacy KMO = 0.698 indicates significance. 
 
Resident/Community Satisfaction 
 
Resident satisfaction was measured using a modified scale combining items from 
Williams and Lawson (2001), and Ko and Stewart (2002). Examples of items 
include: “I am satisfied with the benefits the tourism industry brings to the 
community” and “Tourism is highly beneficial and the benefits outweigh the 
costs”. Resident Satisfaction (RS) initially had nine (9) items and these were 
reduced to three (3) items after applying confirmatory factor analysis.  The 
loadings are over .5 but below the .65 threshold. These variables were used after 
data reduction, because they were the most appropriate out of the nine and had the 
highest loadings, also these items are important to the model and the study so there 
is justification for them to be retained.  These three variables were considered 
significant according to the Bartlett test and KMO figures. The Bartlett test with a 
p-value of 0.000, Chi-square 29.413 with 3 Degrees of freedom, and Kaiser-
Meyer-Olkin Measure of Sampling Adequacy KMO = 0.636 indicates 
significance. 
 
Hospitality Towards Tourists 
 
The hospitality of residents towards tourists was measured using a modified scale 
combining items from Jamal and Robinson (2009), Wang and Pfister (2008). 
Examples of items include: “I usually greet tourists very politely and display good 
manners” and “I encourage members of my family to be courteous towards tourists 
in the community”.  Hospitality Towards Tourists (HTT) initially had seven (7) 
items and these were reduced to three (3) items after applying confirmatory factor 
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analysis.  The loadings are all above the .65 threshold except for one, which is 
marginally under. The Bartlett test with a p-value of 0.000, Chi-square 92.859 with 
3 Degrees of freedom, and Kaiser-Meyer-Olkin Measure of Sampling Adequacy 
KMO = 0.645 indicates significance. 
 
Data Analysis Approach 
 
The reliability and validity of the scales used to measure the study variables were 
assessed using the Cronbach alpha value and Factor Analysis. Notably, all 
measures were reliable with alpha values being > 0.7 on each scale (Hair et al. 
2006). The Factor Analysis revealed the uni-dimensionality of each scale, with 
each scale accounting for > 0.6 extracted variance (Hair et al. 2006).  Table II 
below outlines the variable items, factor loadings and cronbach alpha scores. 
 
Table II- Variable Items, factor loadings and cronbach alpha scores. 

Variable name and items 
 

Factor loadings 
extracted from 
first factor 

Cronbach’s 
Alpha 

Perceived Tourism Impacts(PTI)............................... 
 
 Tourism improves investment in the economy 
 Tourism increases employment opportunities for 

locals 
 Tourism development leads to the improved 

appearance of areas 

...................... 
 
0.7377 
 
0.8176 
 
0.7227 

0.8280 
 
0.7851 
 
0.7019 
 
0.7878 

Resident Satisfaction(RS)............................................ 
 
 Tourism improves public transport in the area 
 Increased tourism leads to improved medical 

facilities for the community 
 There increased road, pavement infrastructure in 

the community as a result of tourism growth 

........................ 
 
0.5797 
 
0.6393 
 
0.5111 

0.6528 
 
0.5596 
 
0.4686 
 
0.6271 
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Hospitable Towards Tourists(HTT)…………………  
 
 I usually greet tourists very politely and display 

good manners 
 I would encourage members of my family to be 

courteous towards tourists in the community 
 Overall, I am in full support of the presence of 

tourists in my area 

........................ 
 
0.8170 
 
 
0.8717 
 
0.6057 

0.8184 
 
0.7270 
 
 
0.6380 
 
0.8765 

Attitudes for Additional Tourism Development 
(AATD)................ 
 
 I believe tourism should be actively encouraged 

by the relevant authorities 
 I would like to see further tourism development in 

my community 
 New tourism facilities will attract additional 

tourists in my community 
 

........................ 
 
 
 
0.6649 
 
0.7484 
 
0.7134 

0.7852 
 
 
 
0.7511 
 
0.6706 
 
0.7073 

 
Analysis Approach 
 
In order to test the hypotheses in the research model, multiple regression was used. 
Multiple regression analysis was used since it allows for the valid assessment of 
relationships between a number of dependent and independent variables with a 
relatively small sample size. 
 
In regression equation 1, Perceived Tourism Perceptions was entered as the 
predictor variable in the regression equation and Resident Satisfaction as the 
criterion variable. Next, Attitudes Towards Tourism Development was entered as 
the predictor variable and Resident Satisfaction as the criterion variable.  In 
regression equation 2, Perceived Tourism Perceptions was entered as the predictor 
variable and Attitudes Towards Tourism Development was entered as the criterion 
variable. In the third regression equation, Resident Satisfaction was entered as the 
predictor variable and Hospitality Towards Tourists was the criterion variable.  In 
the last regression equation, Perceived Tourism Impacts and Attitudes Towards 
Tourism Development were used as the predictors and Hospitality Towards 
Tourists variable was the criterion variable to evaluate mediation following the 
recommendations of Baron and Kenny (1986).  Bootstrapping was also used as an 
additional test to assess the significance of the hypothesised mediating effects.  The 
bootstrap procedure estimates more accurate confidence intervals of indirect 
effects because it resamples from the data set and estimates the indirect effect in 
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every new sample.  Also, it does not impose the assumption of normality upon the 
sampling distribution (Preacher and Hayes 2008), which is important because the 
sampling distribution of the indirect effect is skewed relative to a normal 
distribution.  To assess the significance of all other research hypotheses, the beta 
(β) coefficients, the R2 values and the associated probability values were evaluated. 
 
Results 
 
Table III displays the means, standard deviations, and inter-correlations between 
all of the main study variables.  
 
Table III: Means, Standard Deviations, and Bivariate Intercorrelations among Variables 
 
Variable M SD 1 2 3 4 

1. PTI 3.6 0.71 (--)    

2. ATTD 4.1 0.68 0.13 (--)   

3. RS 3.1 0.67 0.37* 0.15 (--)  

4. HTT 4.1 0.51 0.14 0.17* 0.43** (--) 

Significant Values: 
*    p ≤ 0.05 
** p  ≤ 0.01 
     
In relation to the research variables, the correlation results indicated that perceived 
tourism impacts correlated positively with resident satisfaction (r=0.37*), attitudes 
towards tourism development did not correlate significantly with resident 
satisfaction (r=0.15 ns), perceived tourism impacts did not correlate significantly 
with attitudes towards tourism development (r=0.13 ns) and resident satisfaction 
correlated significantly with hospitality towards tourists (r=0.43*) as shown in 
Table III.  These bivariate results provided tentative support for some of the 
research hypotheses, which are further investigated with the multivariate results 
below. 
 
More specifically, the first regression equation showed a positive relationship 
between perceived tourism impacts and resident satisfaction (β=0.43, R2= 0.37 
p=0.00). Accordingly, Hypothesis 1 which postulated a significant positive 
relationship between perceived tourism impacts and resident satisfaction was 
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supported by the sample data. This regression equation however showed no 
support for Hypothesis 2 of a positive relationship between resident Attitudes 
Towards Tourism Development and resident Satisfaction (β=0.13, R2= 0.15 
p=0.12). 
 
The second regression equation provided no support for Hypothesis 3 of a positive 
relationship between Perceived Tourism Impacts and resident Attitudes Towards 
Tourism Development (β=0.11, R2= 0.13 p=0.10). The third regression equation 
provided support for Hypothesis 4 that there is a significant positive relationship 
between resident satisfaction and their hospitality towards tourists (β=0.48, R2= 
0.43 and p=0.00). 
 
The last regression equation was used to test the mediating relationships.  
Hypothesis 5 supported that Resident Satisfaction mediated the relationship 
between Perceived Tourism Impacts and their Hospitality Towards Tourists.  This 
was evidenced by the following statistics between Perceived Tourism Impacts and 
Hospitality Towards Tourists (β=0.32, R2= 0.31 and p=0.00), thereby indicating 
mediation. However, Hypothesis 6 was not supported by the sample data, 
therefore, Resident Satisfaction did not mediate the relationship between Attitudes 
Towards Tourism Development and Hospitality Towards Tourists.  This was 
evidenced by the following statistics between Attitudes Towards Tourism 
Development and Hospitality Towards Tourists (β=0.14, R2= 0.16 and p=0.10). 
No mediation was reinforced by the fact that there were no significant relationships 
between resident Attitudes Towards Tourism Development and Resident 
Satisfaction from equation 1 as well. The bootstrap estimates for the mediating 
relationships reinforced these findings. More specifically, the bootstrap estimate 
was significant (0.08, B-CCI = 0.018, 0.142) with the estimate for the indirect 
effect falling within the 95% bias-corrected confidence interval, thereby 
reinforcing support for Hypothesis 5 that resident satisfaction mediated the 
relationship between Perceived Tourism Impacts and their Hospitality Towards 
Tourists. Finally, the bootstrap estimate was not significant for Hypothesis 6 (0.24, 
B-CCI = 0.001, 0.022), indicating that resident satisfaction did not significantly 
mediate the relationship between attitudes towards tourism development and their 
hospitality towards tourists with the estimate falling outside the confidence 
interval. The regression results are summarised in Table IV. 
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Table IV: Findings of Research Model using Regression Analysis 
 
Step Variable Β P-value R2 

Step 1 
 
H1  
H2 
 

(Resident 
Satisfaction) 
-PTI 
-ATTD 
 

 
 
0.43** 
0.13ns 
 

 
 
0.00** 
0.12ns 
 

 
 
0.37** 
0.15ns 
 

Step 2 
 
H3 

(Attitudes 
Towards Tourism 
Development) 
-PTI 
 

 
 
0.11ns 

 
 
0.10ns 

 
 
0.13ns 

Step 3 
 
H4 

(Hospitality 
Towards 
Tourists) 
-RS 

 
 
0.48** 

 
 
0.00** 

 
 
0.43** 

 
Step 4 
 
H5 
(Mediation) 
H6 
(Mediation) 

 
(Hospitality 
Towards 
Tourists) 
-PTI 
-ATTD 
 
 

 
 
 
0.32** 
0.14ns 
 

 
 
 
0.00** 
0.10ns 

 
 
 
0.31** 
0.16ns 

Key: 
PTI – Perceived Tourism Impacts 
ATTD - Attitudes Towards Tourism Development 
RS - Resident Satisfaction 
ns - not significant 
** - significant 
 
Discussion 
 
The overriding goals of this study were to examine (a) how perceived tourism 
impacts affect resident satisfaction, (b) how resident attitudes towards tourism 
development affect resident satisfaction, (c) the relationship between perceived 
tourism impacts and resident attitudes towards tourism development, and (d) the 
relationship between resident satisfaction and their hospitality towards tourists. 
These goals were evaluated while assessing the mediating role of resident 
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satisfaction in the relationships between perceived tourism impacts, attitudes 
towards tourism development and resident hospitality towards tourists. The study 
results provided support for some of the research hypotheses. The research results 
and the contributions of the study will now be discussed. 
 
This study found that when residents perceived that tourism was beneficial to them 
they were highly satisfied (Hypothesis 1), thus giving support to the notion of 
social exchange theory. The discussions outlined by Moghavvemi et al. (2017), Qi 
et al. (2016); Ribeiro et al. (2017), Dyer, Lucinda and Sigrid (2003); Cavus and 
Tanrisevdi (2003); Naidoo and Sharpley (2016); and Faulkner and Tideswell 
(1997) all theoretically support the notion and in this case the practice of when 
residents “feel” that tourism is a positive influence to their situation/livelihood, 
they are satisfied and in support of it.  Implications of this relationship can 
theoretically lead to support for additional tourism development in their 
community or area. 
 
However, their attitudes towards tourism development did not significantly affect 
their satisfaction (Hypothesis 2) nor did their perceptions of tourism impacts affect 
their attitudes towards further tourism development in a significant way 
(Hypothesis 3). These findings were unconventional to the literature, which 
theoretically stated that usually attitudes to tourism development affect satisfaction 
levels of residents, and that when residents perceived tourism as positive they were 
in support of future tourism development and planning for their area (Ko and 
Stewart 2002; King, Pizam and Milman 1993; Mowforth and Munt 1998, Tosun 
2002; Naidoo and Sharpley 2016).  The findings in this study support the notion 
that residents must feel that their community will benefit from tourist activities 
economically, environmentally and socio-culturally if they are to be satisfied with 
tourism in their communities. In fact, research suggests that at the most basic level, 
the perceived economic benefits should outweigh the environmental and socio-
cultural costs of tourism for residents to accept and be satisfied with tourism 
activities in their communities. However, resident attitudes towards tourism 
development in their area and their satisfaction may not be related. Although 
research suggests that positive feelings about infrastructural development and job 
creation in communities due to tourism should be a precursor to the satisfaction of 
residents, Mason and Cheyne (2000) note that resident attitudes towards tourism 
development in their area may be unimportant, especially when the political 
support for development in host communities is weak or insufficient (Schroeder, 
1996). Residents must feel that the political will to develop policies and plans and 
to finance tourism development is available (Schroeder, 1996). In a similar way, 
perceived tourism impacts may not always shape their attitudes towards additional 
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tourism development in a direct manner. Cohen (1979) notes that in addition to 
political will and support, the host community’s absorptive capacity for tourists 
may shape resident attitudes towards tourism development in a more direct manner 
since tourism impacts depend upon capacity as well.  
 
This study also found that residents were more hospitable to tourists when they 
were satisfied with tourism activities in their community (Hypothesis 4). This 
finding supports the idea that resident satisfaction is an important part of the 
tourism equation since their behaviour towards tourists largely shapes the tourist 
experience and hence the destination image as well (Echtner and Ritchie, 1991). 
This is in keeping with the literature postulated by Qi et al. (2016), Cooper et al. 
(2005), and Smith and Krannich (1998), who stated that residents are hospitable 
towards tourists if they perceive tourism as positive and beneficial. This has 
implications for tourism planning and development in the Store Bay area. If 
positive perceptions can be instilled in the mind of the locals/residents as to the 
benefits of tourism, the residents will display hospitable intentions towards 
tourists. Edgell (1999) and Gunn (1988) reiterate the importance of getting all 
stakeholders on board when planning for tourism development.  Additionally, 
providing hospitality and good guest relations are key for success since the tourism 
industry thrives on repeat business and solid word-of-mouth marketing (World 
Tourism Organisation 2016; World Travel and Tourism Council 2015). 
 
Finally, while limited research examined the mechanisms through which resident 
perceptions and attitudes shaped their hospitable behaviours towards tourists, this 
study supported resident satisfaction as an intermediary mechanism through which 
perceived tourism impacts shaped their hospitality (Hypothesis 5), although 
satisfaction in this case study did not mediate the relationship between their 
attitudes towards tourism development and providing hospitality towards tourists 
(Hypothesis 6). This study still provides a strong case for resident satisfaction as a 
vehicle for propelling resident hospitality towards tourists. According to the 
literature, the relationship between visitors and residents cannot be underscored 
enough, and the satisfaction levels of residents play a key role in mediating resident 
attitudes towards tourism development and their hospitality towards tourists.  This 
study sought to evaluate the mediating relationship of resident satisfaction to better 
understand tourism planning and development in Tobago, but given the small 
sample size of 72 residents, mediation would have been clearer with a larger 
sample and closer to what the literature postulated.  However, the results from this 
study do provide useful, valuable and important results on tourism perception in 
Store Bay, Tobago.  Firstly, it is pioneering.  Tourism perception research on/in 
Tobago has not been featured before. And secondly, capturing data by applying it 
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to model development to understand and enhance how locals view tourism is 
significantly new to research in Tobago’s Store Bay area.  This is valuable since it 
can be the first of more advanced studies to follow, that will enhance understanding 
of tourism in Trinidad and Tobago.  This can then be developed in such a manner 
to plan and diversify the country’s economy. 
 
Practical Implications 
 
The findings of this study have a number of practical implications. A successful 
tourism industry hinges upon the creation and implementation of sound plans 
which satisfy the key stakeholders involved in this industry.  Residents are one of 
those important stakeholder groups and thus, their perceptions about the industry 
are an important consideration when developing and implementing policies and 
plans for the community in which they live and work. Resident satisfaction with 
tourism is also important since it largely shapes their hospitality towards tourists. 
Indeed, the survival, growth and sustainable development of tourism, given its 
pluralistic nature, requires a partnership approach from the residents involved.  
Tourism planners, policy developers and the state agencies actively involved in the 
development of the tourism product can use these findings to drive tourism forward 
using the resident perspectives. 
 
Limitations and Future Research 
 
This study is based on two main limitations which must be acknowledged when 
interpreting the findings. Importantly, each limitation can be addressed and 
provides the opportunity for future research studies.  
 
First, the current study attempted to capture resident perceptions, attitudes, 
satisfaction and hospitable behaviours related to tourism based on their 
preconceived expectations and perhaps incomplete information about tourism at 
one point in time. This cross sectional research design fails to address common 
method variance and the fact that it captures a snapshot of time. A cross-lagged 
panel design or longitudinal studies in the future are recommended to address such 
issues. 
 
Second, the sample can be considered somewhat limited since the response rate 
was low, given that only 72 out of 300 residents in the Store Bay area were 
captured, which limits the generalisability of the study results. Future research 
studies could test the model on larger samples which may be more representative 



 
 
 
 
 
 
                       Resident Satisfaction in Store Bay, Tobago                                  47 
 
of tourism-oriented communities. In this way, the generalisability of the research 
model and its findings could be validated.  
 
Conclusion 
 
In conclusion, this study in Store Bay, Tobago, addresses not only a contextual 
gap, but also a gap within existing research by proposing resident satisfaction as 
the main mechanism through which perceived tourism impacts and attitudes 
towards tourism development can shape their hospitality towards tourists.  It 
provides some empirical support for the importance of resident perspectives in 
shaping the tourist experience and the destination image by extension. The findings 
in this case study research indicated that perceived tourism impacts correlated 
positively with resident satisfaction (r=0.37*), attitudes towards tourism 
development did not correlate significantly with resident satisfaction (r=0.15 ns), 
perceived tourism impacts did not correlate significantly with attitudes towards 
tourism development (r=0.13 ns) and resident satisfaction correlated positively 
with hospitality towards tourists (r=0.43*). Finally, the study provides the basis for 
similar studies to validate the findings of the research model. Tourism planners, 
policy makers and state bodies supporting tourism development can use these 
findings as a platform upon which resident perspectives can be incorporated into 
tourism planning and development. 
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Introduction 
 
In an era of globalisation and increased competition, SMEs have become 
important drivers of economic activity in world economies, especially in 
developing nations (Dookeran 2015). In fact, SMEs have become the 
mainspring of the private sector in most developing countries (Fening 2012). 
Undoubtedly, the contribution of SMEs to the economic growth and 
development of many countries has been globally recognised and accepted 
(Greenan, Humphreys and Mclvor 1997) and within the developing Caribbean 
nation of Trinidad this is no exception. Dookeran (2015) indicated that in 
Trinidad SMEs have flourished in the last decade numbering 18,000 by the end 
of 2010, employing around 200,000 persons (out of a population of 1.2 million) 
and contributing to nearly 28% to the Gross Domestic Product (GDP) of the 
country. It is also estimated that SMEs constitute over 85% of all registered 
businesses in Trinidad (Dookeran 2015). This compares favourably with other 
developing countries like India where SMEs contribute to between 20-30% of 
the country’s GDP and more than 50% of all businesses in the country. 
According to World Bank estimates in 2017, in emerging economies around 
the world formal SMEs contribute up to 60% of total employment and up to 
40% of GDP. These numbers are significantly higher when informal SMEs are 
included.  

Unfortunately, despite the importance as well as the potential of SMEs, the 
underperformance and poor survival rate of such enterprises continue to be 
problematic (OECD 2016). It has been noted that the survival rate for most 
SMEs is at a considerably lower rate when compared to larger firms (OECD 
2016). The tendency for higher mortality rates appears to be greater especially 
within the first few years of operation for SMEs.  The European Union (EU) 
goes on to estimate a five-year SME survival rate at 50 % (OECD 2016). 
Within the Caribbean region, survival rates are comparable with such 
estimates. 

Given the importance of SMEs to the economic and social development of 
many economies, there have been suggestions about to how this survival, and 
hence under-performance issue can be addressed. Building an entrepreneurial 
culture, providing business support systems, adequate capital budgeting and 
more comprehensive market research have traditionally been emphasised to 
address survival/performance concerns in developing country SMEs. The use 
of HRM practices in SMEs to drive performance and firm survival, however, 
have been largely ignored (Chaudhary and Singh 2014) although the positive 
linkage between the effective use of formal HRM practices and small firm 
performance has been long suggested (Hornsby and Kuratko 2003). In fact, 
SMEs use more of an ad-hoc approach to employee management, if any 
approach at all (De Kok and Uhlaner 2006; Kotey and Slade 2005; Tocher and 
Rutherford 2009). 
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HRM can be defined as an umbrella concept that encompasses an attempt to 
attract, motivate, and retain employees in order to ensure the effective 
functioning, performance and survival of the organisation and its members 
(Purcell and Boxall 2008; Schuler and Jackson 1999) through formal practices 
such as recruitment and selection, training and development, performance 
management and compensation. Employees in small firms in particular are 
frequently the asset that distinguishes between successful and unsuccessful 
firms, while the literature suggests that a skilled, well-motivated workforce 
may be one of the most important determinants of a small firm’s ability to 
survive and remain competitive in today’s business environment (Chaudhary 
and Singh 2014; Hornsby and Kuratko 2003). It is therefore logical that 
effective HRM practices should be important to the survival and hence 
performance of SMEs. To date, little empirical studies have however explored 
the role of specific HRM practices in SME survival/performance.  
 
This paper therefore seeks to examine the influence of HRM practices on the 
performance of SMEs and hence fill this research gap within the HRM-SME 
literature while addressing practical survival concerns associated with SMEs. 
More specifically, it is acknowledged that while SMEs take an informal, ad-
hoc approach to HRM, a more structured, formalised approach may be 
warranted given the expected positive relationships between formal HRM 
practices such as recruitment and selection, training and development, 
performance management and compensation, and SME performance. At the 
same time, this study makes a general assessment of the extent to which formal 
HRM practices are actually used by SMEs to influence performance. More 
specifically, this study seeks to answer the following research questions: 
 

(1) What empirical relationship exists between formal HRM                
practices and SME performance? 

(2) Which HRM practices, if any, have stronger relationships with SME 
performance? 

(3) To what extent are formal HRM practices used by SMEs? 
 
To answer these research questions, the literature on SMEs and HRM practices 
is synthesised. This synthesis is then used to postulate related hypotheses, 
which are tested using Regression Analysis on a sample of SMEs in the 
developing Caribbean nation of Trinidad. The findings of the study are then 
presented and the implications for research and practice are discussed. This 
study provides a strong empirical basis for an often ignored research area in 
the management of SMEs–the influence of HRM practices on firm 
performance. In this way, the research and practice of HRM in SMEs are 
enhanced. 
 
 



 
 
 
 
 
 
56                           Journal of Eastern Caribbean Studies 
 
Literature Review 
 
SMEs 
 
The precise definition of what are SMEs varies within regions and across 
countries. The classification of such firms is largely reliant upon the specific 
country’s scale-categorisation of such enterprises, the relative size of the 
country’s economy and its endowments, as well as, its cultural context to some 
extent (Lukacs 2005). As noted by Pierre (2008), however, the way many firms 
are run and managed, and the pervading culture of informality that dominate 
many entities; illustrate that a larger proportion of firms can informally be 
called SMEs even though their assets, sales and employee bases may not 
correspond to typically defined SMEs. 
 
In Trinidad, SMEs are also formally defined on the basis of the assets, the 
number of employees and the sales of firms (Trinidad and Tobago, Central 
Statistical Office 2004). Specifically, small enterprises are defined as entities 
with approximately 6-25 employees, an asset base of TT$250,000–
TT$1,500,000 (excluding real estate) and sales of between TT$250,000–
TT$5,000,000; while medium enterprises are classified as firms with 26-50 
employees, an asset base between the range of TT$1,500,000–TT$5,000,000 
and sales of TT$5,000,000– TT$10,000,000. Based on these criteria, SMEs 
constitute over 85% of all registered businesses in Trinidad (Trinidad and 
Tobago, Central Statistical Office 2007).  
 
As SMEs are now playing a pivotal role in the development and the 
sustainability of most economies around the world, their contributions are now 
being recognised by their various governments globally (Stanislous and 
Mornay 2012). Small and medium enterprises (SMEs) form the backbone of 
world economies today (Tocher and Rutherford 2009). In fact, SMEs constitute 
about 99% of business numbers and 40% to 50% of Gross Domestic Product 
on a global scale (European Commission 2003). Xinhua (2009) emphasises 
this importance, stressing the crucial role of SMEs and their contribution to the 
global economy in terms of economic development, as well as, to innovation 
and sustainability. Furthermore, almost every known company started as a 
SME. As Lukacs (2005) notes, even world powerhouses such as Microsoft, 
Vodafone, Hewlett-Packard, Google and Volkswagen started as SMEs. Such 
companies are symbols of the potential of SMEs to survive, grow, evolve and 
blossom into larger, powerful entities over time.  
 
In Trinidad, there are about 18,000 SMEs in operation, employing 
approximately 200,000 people, or close to 35% of the country’s workforce, 
and contributing approximately 28% to the GDP of Trinidad and Tobago.  
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SMEs also contribute significantly to social benefits, for example, by creating 
employment, boosting the spending power and development of the community 
within which they are based and by developing and expanding supply chain 
relationships (Blackman 2003).  
 
The SME-Performance Problem 
 
Despite the importance of SMEs to economic and social development, these 
entities have faced several constraints. As a result, many SMEs suffer from 
under-performance and low survival rates. In fact, the survival rate for most 
SMEs illustrates a considerably lower rate when compared to larger firms 
(OECD 2016), with the tendency for higher mortality rates especially within 
the first few years of operation. The European Union (EU) goes on to estimate 
a five-year SME survival rate at 50 % (OECD 2016). A study of SMEs in New 
Zealand found that of all small businesses started in 1995, 55 % were still 
active in 1997 and 46 % in 1998. By 2002, only 27.4 % of these businesses 
were still active. In the U.K, even though the survival rates of enterprises have 
increased since the mid-1990s with a 92% one-year survival rate for businesses 
registering in 2004, 3-year survival rates continue to be comparatively lower 
for the same enterprises (OECD 2016). Within the smaller developing nations, 
similar trends have been noted (Pierre 2008) and hence, the 
sustainability/performance of SMEs has come under scrutiny.  
 
Many of the constraints faced by SMEs which lead to this performance-
sustainability problem, stem from the inability to raise financial capital for 
expansion, lack of technological structures, insufficient research and 
development, poor physical infrastructure and paltry levels of management.  
Of these constraints, Dookeran (2015) argues that poor management may be 
the number one reason for the under-performance of SMEs. In fact, most of 
the common SME problems are due to or impact upon the management of 
SMEs in some way or the other (Dookeran 2015; Hornsby and Kuratko 2003).  
 
One key aspect of managerial incompetence in SMEs that is often overlooked 
concerns the handling of employee issues (Dun and Bradstreet 2001).  
However, employees in small firms may frequently be the key factor 
distinguishing successful from unsuccessful business entities. A well-
motivated, highly-skilled workforce is an important determinant of the ability 
of SMEs to remain competitive in today’s contemporary business environment 
(Hodgetts and Kuratko 2001). In this regard, effective employee management 
becomes an important management function for the performance and survival 
of SMEs. This study therefore explores the potential relationship between 
effective employee management practices and SME performance. 
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HRM in SMEs 
 
Employee management is synonymous with HRM. HRM can be defined as an 
umbrella concept that encompasses an attempt to attract, motivate, and retain 
employees in order to ensure the effective functioning, performance and 
survival of the organisation and its members (Purcell and Boxall 2008; Schuler 
and Jackson 1999) through formal practices such as recruitment and selection, 
training and development, performance management and compensation 
(Huselid 1995).  
 
Heneman and Tansky (2003) note that SMEs have often been ignored within 
the HRM literature resulting in a deficiency of research on HRM in SMEs and 
its relative impact. This is also supported by Chandler and McEvoy (2000) and 
Georgiadis and Pitelis (2012) which point to a lack of research on the 
acknowledgement and establishment of formal HRM practices and policies in 
small firms. While studies on HRM in SMEs are few in numbers, it has also 
been found that in practice many of these firms do not generally have a HRM 
department, a formally instituted HR function, or utilise formal HRM 
structures in comparison to larger firms. Rather, it appears that SMEs utilise 
unstructured, ‘ad hoc’ and largely unorganised elements of HRM to a great 
extent (Kotey and Slade 2005). SMEs usually depend on an unstructured mix 
of recruiting and selection of employees, training, performance management 
and compensation (Kotey and Folker 2007) with firm owners taking 
responsibility for company management. Firm owners therefore handle the 
HRM function on their own without hiring any professionals or without any 
fundamental training and knowledge in employee management in most 
instances. Many SMEs also start as family-owned businesses and research has 
shown that there is a negative relationship between family ownership and the 
use of formal HRM practices (De Kok, Uhlanher and Thurik 2003).  
 
Hornsby and Kuratko (2003) argue that informal HRM approaches, including 
ineffective recruitment and selection of employees, poor or non-existent 
training, weak or non-existent performance management systems and 
inequitable rewards and compensation can be detrimental to the survival and 
performance of smaller business entities. Barrett and Mayson (2007) note that 
it is only where SMEs perform and grow over time do they look towards formal 
HRM practices to attract, develop and maintain employees, while ignoring the 
fact that formal HRM practices can drive firm performance and growth over 
time (Arthur 1995; Deshpande and Golhar 1994; Hornsby and Kuratko 1990).  
 
A well-motivated, highly trained and skilled workforce is considered an 
important determinant of a small firm’s ability to remain competitive and to 
perform in a dynamic business environment (Hornsby and Kuratko 2003). One  
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of the most common indicators of small firm performance is the financial or 
accounting outcome, which is a measurement of real financial performance or 
profitability (McKiernan and Morris 1994; Simpson, Padmore and Newman 
2012). The practices of HRM most commonly deemed as significantly 
important and positively correlated to firm performance include: recruitment 
and selection, training and development, performance management and 
compensation (Huselid 1995). This theme underlies the hypotheses postulated 
in the research study. These hypotheses are developed and presented below. 
 
Formal Recruitment and Selection Practices and SME Performance 
 
Stone (2005) defines recruitment as the process of attracting a pool of 
applicants from which qualified candidates for job vacancies are filled. 
Selection is the related process of linking organisation, human resources and 
employment objectives using various techniques to select the best applicant 
that fit with the needs of the vacant job.  
 
SMEs have suffered problems recruiting qualified job fits, because they 
employ less appealing and more informal hiring channels compared to larger 
firms (Bacon and Hoque 2005).  For instance, recruitment tends to take place 
via word-of-mouth, since this channel provides a more cost-effective 
recruitment tool in attracting candidates (Barrett and Mayson 2007). Selection 
procedures are based primarily on the personal judgment of the 
owner/manager. As technological advancement increases and as new firms 
enter the market, SMEs must now recognise that in order to stay attractive for 
employees and customers, a certain level of HR formality must be incorporated 
into recruitment and selection processes (Umer 2012). Research has shown that 
formal recruitment and selection practices such as advertisements based on job 
analysis, structured interviews, personality tests, job-based tests, realistic job 
previews and formalised procedures, rather than ad-hoc practices for hiring 
employees correlate positively with performance.  In fact, Obasan (2012) 
found in a sample of 100 selected small businesses that structured and formal 
recruitment and selection practices had a significant positive impact on SME 
performance. This structure and formality was also seen as a vital tool capable 
of reviving a dying company as well as providing a strong base for continuity 
to healthy ones.  Sharharin (2012) also explored the degree of formality of 
human resource practices in SMEs and how these practices impact firm 
performance. The author developed and tested a conceptual framework linking 
HRM practices and its impact on firm performance moderated by the effect of 
firm size using a sample of 137 SMEs worldwide. The findings from that study 
suggest staffing formality in SMEs had a positive relationship with firm 
performance across the board of companies. When these findings are compared 
against SMEs that predominantly utilise informal staffing procedures it has 
been suggested that such informal approaches have been detrimental to firm 
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success and performance especially when other informal HRM practices are 
also used for employee management (Dun and Bradstreet 2001; Hornsby and 
Kuratko 2003). Based on the above arguments, the following is proposed: 
 

Hypothesis 1: There is a significant positive relationship between 
formal recruitment and selection practices and SME performance. 

 
Formal Training and Development Practices and SME Performance 
 
Training and development is another type of HRM practice that organisations 
use to increase their employees’ knowledge, skillsets and motivation with the 
aim of increasing productivity thereby positively impacting on organisational 
performance (Chandler and McEvoy 2000).  Most of the present literature with 
respect to training and development hinges on large organisations and suggest 
positive relationships between training and firm performance (Huang 2001; 
Loan-Clarke, Boocock, Smith and Whittaker 1999; Marshall, Alderman, 
Wong and Thwaites 1995). The fact remains that employers are looking for 
some kind of performance and are seeking some degree of commitment 
(Purcell and Boxall 2008) and an important tool for creating the impetus for 
such performance and commitment is formal, firm-provided training (Van 
Bemmel 2003). SME owners also aim for performance and commitment from 
employees or potential employees and hence this HRM practice can offer an 
important avenue for maximising the performance of SMEs.  
 
SMEs perceive the use of formal training as a cost and because of the shorter 
time to yield investments, make training less attractive to invest in. (Storey 
1994; Westhead and Storey 1996).  Perhaps this lack of recognition is due to 
the organisational structure of SMEs since they provide less internal promotion 
opportunities in comparison to large organisations (Sun, Aryee and Law 2007). 
Furthermore, small firms seem to prefer informal training methods over formal 
training courses, because it costs less (Koch and Van Straten 1997), can be 
more easily applied into the firm’s daily operations and finally, it can be 
focused on the worker’s specific work needs (Chi, Wu and Lin 2008; Curran, 
Rutherford and Smith 1997). Many SMEs taking such a traditional approach 
to employee training, experience high employee turnover, low commitment 
and poor performance.  
 
In a number of developing countries, more recent research suggests that for 
SMEs which take a strategic approach to training and developing by investing 
in their employees experience optimal performance (Fening 2012). For 
instance, Fening (2012) found that SMEs in Ghana experienced increased 
performance and growth over time when formal quality training programs were 
instituted. It is therefore expected that while cost concerns and the very  
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structure of SMEs favor the use of informal training methods, these owners 
similar to large firms aim for performance maximisation and hence can benefit 
from formal training practices. Based on these arguments, the following is 
proposed: 
 

Hypothesis 2: There is a significant positive relationship between 
formal training and development practices and SME performance. 

 
Formal Performance Management Practices and SME Performance 
 
Many HRM proponents and HR practitioners have argued that appropriate 
performance management systems positively impact on both employee and 
organisational performance (Otley 1999). One of the key elements of 
performance management system is the performance appraisal. Performance 
appraisals can be defined as the techniques and the processes of formally 
assessing someone’s work and providing feedback on performance over a 
specific reporting period. Therefore, the performance appraisal allows the 
management team or supervisors to communicate the results of performance. 
 
For SMEs, the adoption of a formal performance management system tends to 
be highly unlikely as this practice is predominantly informal in small firms 
(Cassell et al. 2002). Rachmi (2013) suggests that although some form of 
appraisals was used by SMEs, formal systems were almost non-existent. 
Cardon and Steven (2004) note that this practice may be due to the lack of 
formalised procedures in small firms for managing performance reviews, 
disciplinary processes, or the dismissals of employees. Owners/managers 
therefore use informal performance appraisals to control rather than to develop 
the employee (Cassell et al. 2002).   
 
Where SMEs have actually used formal appraisal systems in employee 
management, Rachmi (2013) found that multiple methods for employee 
appraisals were used and that medium-sized businesses in particular used 
formal rating scales and goal attainment. This study suggests that as firms grow 
in size, they tend to adopt or employ more formal appraisal structures. When 
employees are advised of their performance, it allows for employee voice and 
empowerment. Empowered employees contribute positively to firm 
performance. The owners/managers of SMEs will see an improvement in 
overall firm performance (Khan and Khan 2010; Zakaria 2011) if they 
introduce more formal appraisal systems.  Jones, Morris and Rockmore (1995) 
also argue that performance appraisals in particular can be useful in growing 
employees within the context of growing entrepreneurial ventures. As 
employee roles and expectations change within the context of SMEs, it 
becomes all the more important to monitor and appraise employees to 
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positively impact firm performance. On the basis of these arguments, the 
following is proposed: 
 

Hypothesis 3: There is a significant positive relationship between 
formal performance management practices and SME performance. 

 
Formal Compensation Practices and SME Performance 
 
A formal performance appraisal that results in compensation is likely to boost 
a firm’s performance (Chandler and McEvoy 2000; Sun, Aryee and Law 
2007). Compensation can be defined as the monetary and non-monetary 
benefits to stimulate individuals to perform well in the organisation (Youndt et 
al. 1996). Therefore, the objective of compensation is to create motivation so 
employees can perform their jobs effectively to drive firm performance. 
 
Large firms have standard and centralised HRM procedures to compensate 
employees (Dyer and Reda 2010). In general, employees get a yearly formal 
evaluation of their performance and have the opportunity to earn bonuses based 
on individual performance (Wright et al. 2005). Otherwise, a monthly 
feedback system is another example of a formal HR practice (Hudson, Smart 
and Bourne 2001). This formal appraisal process can lift employees’ 
motivation. For small firms, compensation practices are focused on 
recognition, pay increment, job security and are often just in line with the 
minimum wage legislation that is often instituted in respective countries 
(McEvoy 1984). Favoritism and nepotism in compensation practices tend to 
dominate the informal compensation schemes of SMEs. In fact, Cassell et al. 
(2002) report that managing incentives is not necessarily a priority for the 
SMEs, in some cases specific incentives were seen to do more harm than good. 
On average, smaller firms tend to pay lower wages to employees in comparison 
to larger firms (Rachmi 2013). As a result, employee satisfaction can be lower 
and their turnover intentions higher in SMEs due to low and inequitable wages 
structures (Rachmi 2013). 
 
To attract employees that fit with the job and organisation and to sustain quality 
and talented employees, SMEs should design an effective formal system of 
compensation since it is a potential source of achieving competitive advantage, 
which sequentially enhances organisational performance (Carlson, Upton and 
Seaman 2006). By applying equitable compensation and reward strategies, 
employees can therefore be motivated and will become both effective and 
efficient.  Sharharin (2012) found that SMEs that do employ formal 
compensation practices flourish through satisfied employees that become 
motivated to perform while Jones, Morris and Rockmore (1995) suggest that 
formal, equitable compensation can help to sustain and grow entrepreneurial  
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firms over time. Cardon and Stevens (2004) also recognise that SMEs can grow 
over time as they grow their employees through appropriate reward practices 
suited to employee and organisational needs. Based on the above arguments, 
the following is proposed: 
 

Hypothesis 4: There is a significant positive relationship between 
formal compensation practices and SME performance. 

 
In summary, four research hypotheses are proposed in this study, each of which 
suggests that there are significant positive relationships between the use of 
formal HRM practices and the performance of SMEs. The research model is 
presented in Figure I. 
 
Figure I: Research Model 
 
Formal HRM Practices as Drivers of SME Performance 

 

 

  

 

 
 
 
 
 
 
 
 
 
Methodology 
 
Design, Procedure and Sample 
 
A cross-sectional research design was used to execute this study and to test the 
research hypotheses. A survey questionnaire was constructed using validated 
scales for each of the research variables and the variables were assessed at one 
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point in time. The research model was tested and the research questions were 
assessed using a convenience sample of SMEs. More specifically, a listing of 
SMEs was derived from the Trinidad and Tobago Central Statistical Office’s 
Business Surveys Establishment Register with the Director’s authorisation. 
From the overall population of 4647 registered SMEs in the Caribbean nation 
of Trinidad, there were 751 SMEs in the Northeastern part of the country. The 
loosely coined ‘North-Eastern Corridor’ includes 3 areas between Sangre 
Grande to Curepe such as Valencia, Arima, O’ Meara, D’ Abadie, Piarco, 
Arouca, Trincity, Tacariqua, Macoya, Tunapuna and St. Augustine. The 
O’Meara and Trincity Industrial Estates are the two key hubs for SMEs in these 
northeastern areas. This convenience sample of 751 SMEs was initially 
targeted given the emergence of these areas as key business areas for SME 
activities in recent times. This initial sample met the acceptable sample size for 
research studies in order to obtain reliable and valid results being at least 10% 
of the study population (Neuman, 2006). Of these 751 SMEs, 194 
owners/managers agreed to participate in the research study.  Complete data 
was obtained from 177 out of the 194 participants. A final sample of 177 SMEs 
was therefore used for a final acceptable response rate. A representative mix 
of both small and medium-sized businesses constituted the final sample. 
 
Questionnaires were hand delivered to all SMEs owners/top managers via the 
“cold calling” process and collected over a two-week period with the assistance 
of 5 Research Assistants. This procedure for data collection was used given the 
fact that informal inquiries revealed that online or mail surveys have a higher 
probability of non-response. The demographic make-up of the final sample 
was 62% male owners/top managers and 38% female ranging between the ages 
of 18 to 60. On average, owners had either an Associate or an Undergraduate 
Degree and were operating primarily in the retail/wholesale industry. The age 
of the SMEs ranged from 1 to 50 years with the average length of existence 
being 18 years. Finally, 51.9% of the SMEs were family-owned while 41.8 % 
were not family-owned. Out of the businesses that were family owned, family 
members on average provided little meaningful contributions with respect to 
business decisions. 
 
Measures 
 
Validated scales were used to assess the dependent and independent variables 
used in this study. The items in each scale were summed and averaged to create 
overall variable scores. A short pilot study was conducted using 20 SME 
owners/top managers to assess the face and internal validity of the scales used. 
The scales were partially modified in terms of the wording and phrasing of the 
questions based on the pilot. A confirmatory factor analysis was then 
performed on the scales, which were each shown to represent one factor  
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accounting for an acceptable extracted variance (> 50%). The results of the 
factor analysis are summarised in Table I. All modified scales were also 
internally reliable using the Cronbach’s alpha value as a measure of internal 
consistency (Hair et al. 2006). The reliability statistics are presented in Table 
II. The measures used are described in further detail below. 
 
Table I: Confirmatory Factor Analysis on Scales 
 
Variables Extracted Variance (%) 

Recruitment and Selection 52.3 
Training and Development 73.4 
Performance Management 65.3 
Compensation 64.5 
SME Performance 70.5 

 
 
Table II: Reliability Statistics on Scales 
 

a. Recruitment and Selection 
 

Case Processing Summary 
 N % 

Cases 
Valid 177 100.0 
Excludeda 0 .0 
Total 177 100.0 

a. Listwise deletion based on all variables in the procedure. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

Reliability Statistics 
Cronbach's Alpha Cronbach's Alpha 

Based on Standardised 
Items 

N of Items 

.512 .521 6 
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b. Training and Development 

Reliability Statistics 
Cronbach's 
Alpha 

Cronbach's 
Alpha Based on 
Standardised 
Items 

N of Items 

.919 .919 4 
 
 
 

c. Performance Management 
 

Case Processing Summary 
 N % 

Cases 
Valid 177 100.0 
Excludeda 0 .0 
Total 177 100.0 

a. Listwise deletion based on all variables in the 
procedure. 

 
Reliability Statistics 

Cronbach's 
Alpha 

Cronbach's 
Alpha Based on 
Standardised 
Items 

N of Items 

.754 .763 4 
 
 
 
 

Case Processing Summary 
 N % 

Cases 
Valid 177 100.0 
Excludeda 0 .0 
Total 177 100.0 

a. Listwise deletion based on all variables in the 
procedure. 
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d. Compensation 

 
Case Processing Summary 

 N % 

Cases 
Valid 177 100.0 
Excludeda 0 .0 
Total 177 100.0 

a. Listwise deletion based on all variables in the 
procedure. 
 

Reliability Statistics 
Cronbach's 
Alpha 

Cronbach's 
Alpha Based on 
Standardised 
Items 

N of Items 

.765 .765 3 
 
 
 
 

e. SME Performance 
 

Case Processing Summary 
 N % 

Cases 
Valid 177 100.0 
Excludeda 0 .0 
Total 77 100.0 

a. Listwise deletion based on all variables in the 
procedure. 
 

 
Reliability Statistics 

Cronbach's 
Alpha 

Cronbach's 
Alpha Based on 
Standardised 
Items 

N of Items 

.791 .791 3 
 
 
 



 
 
 
 
 
 
68                           Journal of Eastern Caribbean Studies 
 
SME Performance 
 
This dependent variable was measured using a quantitative measure of firm 
performance consistent with prior research such as Chandler and McEvoy 
(2000). All firms in the sample were privately held and hence no published 
earnings data was available. Therefore, we asked the SME owners/managers 
to rate their performance on a 3-point Likert scale (1=Good, 2=Fair, 3=Poor) 
in terms of annual return on assets, return on sales and sales growth. This 
approach was taken since the pilot study revealed reluctance on the part of 
owner to even provide categorical earnings data. The three measures used were 
averaged to create a performance score. Importantly, the measure was 
internally consistent with a Cronbach’s alpha value of 0.791. 
 
Formal HRM Practices 
 
The use of formal HRM practices including recruitment and selection, training 
and development, performance management and compensation were measured 
using scales modified from Deshpande and Golhar (1994) and Sharharin 
(2012). Respondents were asked to think about their hiring, training, 
performance management and compensation practices in relation to specific 
areas of formality. They were then asked to assess their own use of the practices 
on 5-point Likert scales ranging from 1=Strongly Disagree to 5=Strongly 
Agree. The items used in each scale were internally consistent with acceptable 
Cronbach alpha values ranging from 0.6 to 0.9. The noted exception was the 
recruitment and selection scale which had an alpha value of < 0.6 (α =0.521). 
The decision was taken to still retain the items in this scale since all items 
together accounted for 52.3% extracted variance. Attempts to delete items with 
low communalities to improve reliability resulted in the extracted variance 
being reduced, and hence the decision was made to retain the recruitment and 
selection scale which was lower on reliability, but accounted for an acceptable 
extracted variance.   
 
More specifically, to measure recruitment and selection, a 6-item scale was 
used. For example, “I used newspapers ads to recruit the employee”; “I used 
online ads to recruit the employee”; “In selecting that hire, I used a panel 
interview to select the employee”; and “In selecting that hire, I used Job 
Tryouts/Probation for a new hire”.  
 
To measure training and development, a 4-item scale was used. For example, 
“There are formal training plans to teach employees the skills needed to 
effectively perform their job.”; “Training is provided to all employees on a 
recurring basis”; “Training plans are evaluated, monitored and amended for 
our employees and “Formal training programs are offered to employees in 
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order to provide upward mobility” extended (To all employees, Just to key 
employees, Just to new employees, and None).  
To measure performance management, a 4-item scale was used. For example, 
“Employees are appraised based on their work performance in our 
organisation”; “Performance appraisals are based on an individual’s 
quantifiable results” and “Employees in this organisation receive a written 
performance appraisal (At least once a year)”.   
 
To measure compensation practices, a 3-item scale was used.  For example, 
“Pay increases are aligned to job performance” extended (To all employees, 
Just to key employees, Just to new employees, and None); “Incentive schemes 
are aligned to job performance” extended (To all employees, Just to key 
employees, Just to new employees, and None); and “Job Evaluations are used 
to determine compensation/wages”.  
 
Control Variables 
 
Firm age and firm size were identified as two control variables in this study. 
Firm age was measured as number of years in existence. Firm size was 
measured as number of persons employed. These two were used as controls 
since it was expected that as firms increase in size and complexity, they 
typically develop more formal layers of management, structures, policies and 
practices, including HRM to cope with such complexities (Chandler and 
McEvoy 2000).  
 
Analysis Approach 
 
In order to test the hypotheses in the research model, multiple regression was 
used. Multiple regression analysis was used to assess the hypotheses since the 
objective was to predict the relationship between SME performance 
(dependent variable) and the implementation of formal HRM practices 
(independent variables). The HRM practices were entered as the predictor 
variables in the regression equation and SME performance as the criterion 
variable. The control variables were then assessed in the regression equation. 
To assess the significance of the hypotheses, the beta (β) coefficients, the R2 

values and the associated probability values were assessed.  
 
Results 
 
Table III displays the means, standard deviations, and inter-correlations 
between the main research variables. 
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Table III: Means, Standard Deviations and Inter-Correlations 
 
 

 
 
 
 
 
 
 
 
 

 
The means indicate that the SMEs surveyed performed fairly well (mean=1.5), 
they used more informal recruitment and selection practices (mean=0.8), and 
some formal training, performance management and reward practices  
 

Inter-Correlations 

Variables SME 

Perf 

R&S PM T&D Compensation 

SME 

Performance 

Pearson Correlation 1 -.267* .471** .166 .349** 

Sig. (2-tailed)  .019 .000 .150 .002 

N 177 177 177 177 177 

Recruitment 

and Selection 

(R&S) 

Pearson Correlation -.267* 1 .021 .050 .055 

Sig. (2-tailed) .019  .857 .663 .633 

N 177 177 177 177 177 

Performance 

Management 

(PM) 

Pearson Correlation .471** .021 1 .462** .592** 

Sig. (2-tailed) .000 .857  .000 .000 

N 177 177 177 177 177 

Training and 

Development 

(T&D) 

Pearson Correlation .166 .050 .462** 1 .379** 

Sig. (2-tailed) .150 .663 .000  .001 

N 177 177 177 177 177 

Compensation 

Pearson Correlation .349** .055 .592** .379** 1 

Sig. (2-tailed) .002 .633 .000 .001  

N 177 177 177 177 177 
*. Correlation is significant at the 0.05 level (2-tailed). 
**. Correlation is significant at the 0.01 level (2-tailed). 

Variables N Mean Std. Deviation 

SME Performance 177 1.5 .92155 

R&S 177 0.8 .22692 

PM 177 2.3 .42089 

T&D 177 2.3 .97030 

Compensation 177 2.1 .54605 
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(means=2.3, 2.3, 2.1 respectively). The correlation results indicate that 
recruitment and selection were negatively correlated with SME performance 
(r= -0.28) and training was not significantly correlated with performance (r= 
0.17 ns). Performance management and compensation practices were each 
significantly and positively correlated to performance (r= 0.47, r= 0.35). These 
bivariate results provide tentative support for some research hypotheses, which 
were investigated below using multivariate analysis. 
 
The multivariate regression equations were in line with the bivariate 
correlation analysis. More specifically, Hypothesis 1 which proposed a 
significant positive relationship between recruitment and selection and SME 
performance was not supported (β= -0.27, R2=0.1, p=0.02). Hypothesis 2 was 
also not supported by the sample data (β= 0.17, R2= 0.17, p= 0.15 ns) that there 
is a significant positive relationship between training and performance. 
Hypotheses 3 and 4 were both supported by the regression results that 
significant positive relationships exist between the HRM practices of 
performance and rewards management respectively and SME performance (β= 
0.47, R2= 0.22, p= 0.00 and β= 0.35, R2= 0.12, p= 0.00 respectively). These 
results are summarised in Table IV below. 
 
Table IV: Regression Results 

Hypothesis 
Tested 

Beta 
Weights 

(β) 

R2 Probability 
Values 

Hypothesis 
Results 

H1 -0.27 0.10 0.02 Not Supported 
H2 0.17 0.17 0.15 Not Supported 
H3 0.47 0.22 0.00 Supported 
H4 0.35 0.12 0.00 Supported 

 
Finally, none of the control variables (firm age, firm size) were significant 
when added into the regression equations which assessed SME performance. 
 
Discussion 
 
The goals of the study were to examine (1) what empirical relationships exist 
between formal HRM practices and SME performance, (2) which HRM 
practices, if any, may have stronger relationships with SME performance, and 
(3) to ascertain the extent of use of formal HRM practices by SMEs?  
 
In this study it was found that there may be no significant positive relationship 
between formal recruitment and selection practices and firm performance (H1), 
that there may be no significant relationship between training and performance 
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(H2), and that there may be positive relationships between formal performance 
management and reward systems respectively and SME performance (H3 and 
H4). These findings fit with the work of Chandler and Mc Envoy (2000) that 
SMEs do benefit from improved performance by adopting and utilising some 
formal HRM structure in their business operations. Chandler and Mc Envoy 
(2000) tested the relationships between typical HRM practices, TQM (Total 
Quality Management) and SME performance. Similar to this current study, 
they found support for a positive relationship between performance 
management and reward/compensation practices in relation to firm 
performance. No support was found for positive relationships between other 
HRM practices and performance. The findings of the current study are 
explored in further detail below. 
 
Recruitment and selection practices start the employee-employer relationship 
in SMEs. These HRM practices however did not share a positive relationship 
as hypothesised, with SME performance. This finding could be attributed to 
the fact that in this sample of SMEs, more informal recruitment and selection 
practices were in fact used by the owners/managers than formal practices. This 
representativeness issue may add spuriousness to the research results. Even so, 
many studies on HRM in SMEs suggest that of all HRM practices used by 
SMEs, hiring methods are typically focused on methods that are inexpensive, 
convenient and directly controllable by the owner (Cardon and Stevens 2004; 
Kotey and Sheridan 2004; Marlow and Patton 1993). Such methods tend to be 
more informal than formal including personal referrals, referrals by trusted 
employees, unsolicited applicants, local ads, flyers and billboards (Cassell et 
al. 2002). While such informal recruitment and selection methods are used to 
start up most SMEs, a more formal approach must be developed as the 
organisation grows in order to impact performance in a positive manner 
(Rachmi 2013). It is therefore important for SMEs that employ less structured 
hiring practices, to manage and maintain their workforce through more 
structured HRM approaches over time to influence performance positively 
(Rachmi 2013). 
 
Training is an important aspect of employee development. These HRM 
practices, however, did not share any significant relationship with SME 
performance in this study as we hypothesised. In the sample of SMEs in this 
study, some formal training practices were in fact used by managers primarily 
for key/top employees only given cost considerations. It therefore appears that 
structured training practices were not systematically linked to organisational 
strategies and goals as they should be to impact on firm performance.  Indeed, 
the literature on the positive influence of training practices on firm 
performance has focused on the large firm context (Huang 2001; Loan-Clarke 
et al. 1999; Marshall et al. 1995), although recent research has hinted that  
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SMEs in developing countries can positively shape performance as well (Umer 
2012). Two notable studies (Cardon and Stevens 2004; Sharharin 2012) 
however found no significant relationships between formal training and 
development practices and firm performance similar to our findings. Such 
findings could be attributed to the idea that formal training is often seen as 
costs by SME owners/managers, which develop employees to become more 
marketable for larger firms to absorb. Therefore, SMEs view training as an 
employee-driven, rather than an employer-driven activity. Sharharin (2012) 
further notes that formal training may be of limited relevance for SMEs since 
they also need to provide internal growth opportunities for workers as work 
roles and expectations also change. With such opportunities, formal training 
practices would provide employees with incentives and motivation to improve 
their skills and stay with the firm. Therefore, it seems that with more internal 
opportunities for growth and development, it then becomes more attractive for 
SMEs to offer formalised training to employees to impact performance 
(Sharharin 2012). 
 
Performance management, more specifically, performance appraisals and 
compensation practices, more than any other HRM practices are often most 
important to maintain an effective workforce over time. In this study, these 
practices shared significant, positive relationships with SME performance as 
hypothesised (H3 and H4). In fact, formal performance appraisals shared the 
strongest positive relationship with firm performance compared to the other 
HRM practices and were widely used to manage key employees by SME 
owners, followed by compensation practices. These positive findings are in 
line with the suggestion made by Jones et al (1995) that of all formal HRM 
practices used in SMEs, performance appraisals and compensation were the 
pivotal mechanisms for fostering entrepreneurship and growing firms. These 
communicate the performance expectations of the employees and of the firm. 
As SMEs compete within the changing and competitive external environment 
and struggle to survive, maintaining an effective workforce through structured 
performance appraisals and compensation practices tied to firm strategy may 
be critically important to firm performance. In a recent study of 236 SMEs in 
Nigeria, Ogunyomi and Bruning (2016) found support for the differential 
effects of various HRM practices on firm performance. Performance 
management systems were formalised within most of the SMEs which were 
larger within the size definition in the Nigerian SMEs. The majority of the 
employees in those SMEs valued timely performance feedback, but they were 
most satisfied with performance feedback which was tied to reward systems. 
Notably, compensation systems related the strongest to positive SME 
performance suggesting that employees, who are satisfied with structured 
compensation systems within firms, are much more driven to perform.   
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In summary, it appears that SMEs which use formal HRM practices in terms 
of performance management and compensation benefit from positive firm 
performance. 
 
Implications for SME Performance 
 
This study shows that when it comes to maintaining an effective workforce of 
key employees, formal practices for appraising and compensating employee 
performance were used and these practices positively influenced firm 
performance. These findings have positive implications for the role of HRM in 
SMEs which are also supported within the emerging literature on SME 
performance. 
 
Baron (2003) aptly describes the role of formal HRM in SMEs in recognising 
that once an SME is created and hires it very first employee(s), HRM issues 
come into play to influence firm performance, survival and success even where 
such practices may be informal or unstructured. Baron (2003) goes on to 
further acknowledge that many SME owners/managers fail to understand that 
firm growth and survival depends upon the growth of their employees and 
hence employment management practices must also change to fuel and sustain 
performance. The failure to recognise that employee performance must be 
managed (performance management) and rewarded (compensation) in a 
structured and equitable manner as employee roles change and as firms change, 
can be important factors driving SME underperformance and low survival rates 
(Baron 2003). This point is underscored in the study and reinforces the views 
of Cardon and Stevens (2004) that HRM decisions and practices made at the 
start of employment relationships must evolve and change over time to parallel 
timelines for maximising SME performance, growth and longevity over time. 
Accordingly, SMEs can benefit from formal approaches in their appraisal and 
compensation practices to sustain entrepreneurial performance.  
 
Limitations and Future Research 
 
While this study has important implications for SME performance, there are a 
number of limitations. First, the study hypotheses were assessed using cross-
sectional data since the data was collected at one point in time for all of the 
variables. This study therefore provides evidence of the significance, direction 
and strength of relationships between HRM practices and SME performance. 
It indicates that performance appraisals and compensation practices are 
significantly, positively and strongly related to SME performance, but does not 
prove causality as can be done with longitudinal data. This limitation provides 
the opportunity for future research to explore causality between formal HRM  
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practices and SME performance at a deeper level, using a longitudinal research 
design.  
 
Second, a convenience sampling approach was used and hence sample 
representativeness may be an issue that could add spuriousness to the study 
results. For instance, the recruitment and selection practices used by the SMEs 
were predominantly informal with formal practices being minimally used. 
Formal training practices did not relate significantly to performance but no 
attempt was made to assess the extent to which internal growth and promotion 
opportunities were provided; a factor that could possibly explain the 
insignificant results. Given such possible gaps in the sample, future research 
could address these to provide a better understanding of the relationship 
between these HRM practices in particular and firm performance. 
 
Third, data collection focused on the dissemination of questionnaires to a 
single owner/manager of the SMEs surveyed. These self-reported answers 
could diminish the reliability of the study findings. Future research could focus 
on a mixed methods research approach, including surveys and interviews for 
top managers and employees as well. Such an approach would add richness to 
the findings and more balanced perspectives on the use of HRM practices in 
SMEs.  
 
Conclusion 
 
The main objective of this study was to propose the use of formal HRM 
practices as factors that could possibly address the underperformance of SMEs. 
The Caribbean nation of Trinidad, like several other developing countries that 
rely heavily on SMEs for economic and social development, suffer from the 
performance-sustainability problem. This study found that recruitment and 
selection which may be formal may not increase performance as expected, 
since informal hiring practices are natural for SMEs given cost concerns and 
firm structure; that formal training may not influence SME performance since 
training is seen as employee-driven and internal growth and promotion 
opportunities were not assessed; and that formal performance management and 
compensation practices positively related to SME performance. This study 
therefore provides some support for the idea that HRM in SMEs should not be 
ignored as a management function that works only for large firms; but there is 
merit in further exploring the relationship between this aspect of employee 
management and SME performance. 
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Jamaica and the Bahamas are two Caribbean countries whose 
economies depend heavily on tourism. It is argued that information and 
communication technology (ICT) is a major contributing factor in 
enhancing the tourism product, and more specifically its ability to 
satisfy hotel guests. However, there is relatively little research in this 
area in the Caribbean. Hence, this study seeks to assess the impact of 
ICT on customer satisfaction in Jamaican and Bahamian hotels. The 
study found significance between ICT adoption and hotel guest 
satisfaction in both Jamaican and Bahamian hotels. The insights of the 
study should be helpful in making a positive contribution towards 
improved economic performance in both countries.     
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Introduction 
 
Jamaica and the Bahamas are two Caribbean countries whose economies depend 
largely on tourism. Tourism alone provides an estimated 60% of the gross 
domestic product (GDP) and employs 50% of the Bahamian workforce (Bahamas 
Ministry of Tourism 2016, 1-6); while in Jamaica tourism accounts for 30% of 
the GDP and employs 27% of the jobs (Jamaica Travel Secrets 2016, 1-4; World 
Travel and Tourism Council 2016, 1-4). 
 
Tourism provides needed foreign exchange, which is expected to enable 
governments to service various commitments such as foreign debt and the 
importation of goods and services for the productive sectors. The ability to meet 
such payments can lead to wealth creation. However, Jamaica has been struggling 
with low growth and high public debt (World Bank 2016, 1-2). These factors have 
negatively impacted a key economic measure–its foreign exchange rate. The 
Jamaican dollar relative to the US dollar was being traded at 1:126.35, in contrast 
to the Bahamian dollar which stood at 1:1.  
 
Table 1 provides further details comparing the performance of Jamaica and the 
Bahamas. Interestingly, Jamaica is reasonably ranked at 76 out of 141 countries 
in the 2015 Travel and Tourism Competitiveness Report (Crotti and Misrahi 
2015, 5), which is an indication of a country being tourist-friendly. This trait can 
lead to repeat visits by hotel guests to Jamaica. Jamaica was reasonably positioned 
at 69 out of 167 countries in the corruption perceptions index. This measure 
indicates the perceived level of public sector corruption on a scale of 0 being 
highly corrupt and 100 being corrupt free. Based on its reasonable ranking, it is 
expected that proceeds from the tourism industry will be re-invested in Jamaica 
in an effort to provide economic development.  
  
In addition, Jamaica is also reasonably ranked at 83 out of 139 countries in the 
2016 Global Network Readiness Index (Baller, Dutta and Lanvin 2016, 16). This 
index seeks to evaluate the degree of a society’s preparedness and readiness to 
take advantage of their ICT infrastructure. This increases the ability of Jamaica 
to take advantage of ICT for the betterment of the tourism product. This ability is 
very important based on the fact that visits to the Caribbean by U.S. nationals 
increased by 6.7% in 2011 to 2012 (Jamaica Tourist Board 2012, 17). These 
factoids provide the impetus for further research to explore the tourism industry 
in both countries and the level of guest satisfaction in these hotels. 
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Table 1: Statistical Measures in Jamaica and the Bahamas 
 

Measure Jamaica Bahamas Remarks 
Total area 10,990 km2 13,940 km2 The Bahamas is larger, 

but with many islands. 
Some are uninhabited 

Population (2016) 2,803,362 392,718 Jamaica is more 
populated. It is 7.14 times 
more populated 

Exchange rate to US$ 1:126.35 1:1 The Bahamian dollar is 
much stronger 

GDP per capita (2014) US$5,003.80 US$22,217.50 The Bahamas is better 
Balance of payments 
(US$m) 

-US$1,110 -US$1,897 Jamaica is doing better 

Unemployment (% of 
labour force) 

13.7% 15.1% 
Jamaica is doing better 

2014 Tourists arrivals 
at national borders 
(000) 

2,080 1,427 These are absolute 
numbers. Tourist arrival 
relative to population is a 
good measure 

Tourist arrival per 
capita 

0.742 3.634 The Bahamas is 4.89 
times better than Jamaica 

Ease of doing business 
ranking 2015 

64/189 106/189 
Jamaica is ranked better 

Travel and Tourism 
Competitiveness 
Report 2015 

76/141 Not assessed  

Corruption Perceptions 
Index 2015 

69/167 Not assessed  

Global Network 
Readiness Index 
(2016) 

83/139 Not assessed  

Source: Baller, Dutta and Lanvin 2016, 16; Crotti and Misrahi 2015, 5; Department of Economic 
and Social Affairs 2016, 106; The World Bank 2016, 5; Ugaz 2015, 6  
 
It is argued that information and communication technology (ICT) is a major 
contributing factor in enhancing the tourism product, and more specifically its 
ability to satisfy hotel guest (O’Connor 2008, 61). The appropriate use of ICT can 
facilitate the offering of high quality tourism products for both the tourists and 
the administrators of tourism. These can be manifested in products such as 
enabling tourists to access the tourism products and services from anywhere any 
time (Bethapudi 2013, 67). On the other hand, administrators are able to reach 



 
 
 
 
 
 
84                          Journal of Eastern Caribbean Studies 
   

 

their target customers across the globe in a single click on a keyboard since the 
emergence of mobile computers and web technologies (Bethapudi 2013, 67). ICT 
has successfully integrated systems like customer reservation, supply chain 
management, enterprise resource planning, customer relation management, 
knowledge management and office automation systems (Li 2012, 1). The 
application of these systems in the tourism industry can lead to customer loyalty 
and repeat customers, which by extension can lead to the growth and development 
of economies.  
 
This study is timely in light of the eminent entry of Cuba in the tourism industry. 
The top three most visited islands in the Caribbean region in order of importance 
were Dominican Republic, Cuba and Jamaica (Jamaica Tourist Board 2012, 17). 
It is estimated that Cuba has 4,500 licensed private guest houses that facilitate 
online bookings. Such ICT component provides a competitive advantage for 
Cuban hotels. This study seeks to assess the impact of ICT on hotel guest 
satisfaction in Jamaica and the Bahamas. To date, there is no comparative 
research of two Caribbean countries on the use and impact of ICT on hotel guest 
satisfaction. The insights of the study should be helpful in making a positive 
contribution towards improved economic performance in both countries. 
 
The structure of the paper is as follows. The next section is the literature review, 
which is followed by the methodology. Then the findings are discussed, after 
which the conclusion is presented. 
 
Literature Review 
 
The adoption of ICT has been the preferred method by most tourism 
administrators to manage and control the transformation of the industry (Shang, 
Hung, Lo and Wang 2008, 529). ICT facilitates quick and immediate access to 
tourism products and services by potential tourists irrespective of their 
geographical location. The capabilities that ICT applications possess have 
allowed administrators to strategically and successfully target tourists worldwide 
(Bethapudi 2013, 67). It is argued that ICT adoption is an essential component in 
improving the tourism product (Sigala 2003, 1237; Siguaw, Enz and 
Namasivayam 2000, 3-11). Some of the benefits from ICT adoption are improved 
operational productivity, reduced costs, improved decision making, improved 
service quality, improved guest satisfaction and increased revenues (Gibson and 
Swift 2011, 61-69; Aziz, Bakhtiar, Syaquif, Kamaruddin and Ahmad 2012, 36). 
 
Although the adoption of ICT can improve the operational efficiency of the 
tourism industry, its application demands huge initial investment (Hoontrakul and 
Sunil 2007, 6). As a result, small island developing states like Jamaica and the 
Bahamas might find it difficult to invest in ICT in the tourism industry due to 
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financial and human constraints (Fiestas 2011, 3). These constraints can limit 
Jamaica and the Bahamas from realising the potential benefits of ICT. 
 
However, both Jamaica and the Bahamas are in need of a striving tourism industry 
to boost their economies. The Bahamian tourism industry accounts for 
approximately 107,000 jobs which represents about 55.4% of the country’s total 
employed workforce (World Travel and Tourism Council 2016, 1-4). In addition, 
the industry contributes 46.9% to the gross domestic product (World Travel and 
Tourism Council 2016, 1-4). Based on these statistics, it can be concluded that 
the country is highly dependent on the tourism industry. Taking into consideration 
that financial services are the only other foreign exchange earners in the Bahamas, 
the country must position itself to reap the economic rewards from the tourism 
industry. 
 
Jamaica on the other hand is dependent on tourism and remittance, with both 
being tied as the top foreign exchange earners. Tourism has been growing at 4% 
per annum and employs 27% of the workforce and contributes 30% of the GDP 
(Jamaica Travel Secrets 2016, 1-4; World Travel and Tourism Council 2016, 1-
4). In 2012, tourism contributed about US$4 billion to the economy, with the 
majority of visitors coming from the United States of America, Europe and 
Canada (Jamaica Travel Secrets 2016, 1-4). However, visitors from Latin 
America continue to grow and will provide great potential to Jamaica in the near 
future (Jamaica Tourist Board 2012, 17). As previously stated, the top three most 
visited islands in the Caribbean region in order of importance were Dominican 
Republic, Cuba and Jamaica (Jamaica Tourist Board 2012, 17).     
 
The eminent opening up of Cuba, a country with beautiful beaches and only 94 
miles (151 kms) from the USA, will create concerns for other Caribbean countries 
in the tourism industry. It is claimed that Cuba has 4,500 licensed private guest 
houses that facilitate online bookings, as well as 1,500 private bars and 
restaurants. It is also estimated that the opening up of Cuba can create 17,000–
23,000 new jobs in tourism (Ashby 2010, 1-7). 
 
Because the beaches and tourist attractions in the Caribbean are somewhat 
similar, it is imperative that ICT be used as the tool to provide the necessary 
competitive advantage (Cho and Olsen 1998, 376; Nyheim, McFadden and 
Connolly 2012, 120-143). This is so, because the new generations of visitors are 
demanding the use of technology in their daily activities (DiPietro and Wang 
2010, 59). For example, accessibility to wireless Internet is very important as it 
can assist with various business processing and use simply for the playing of 
games or sending messages. Effective adoption of ICT in the tourism industry can 
lead to improved service quality, reduced costs and improved operational 
efficiencies (Law, Buhalis and Cobanoglu 2014, 727-728).  
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However, assets and resources are prerequisites that influence the decision to 
adopt ICT. In essence, the availability of financial and human resources can 
enable an organisation to invest and implement the desired technology, embark 
on system integration, conduct employee training and develop long term ICT 
capabilities for sustainability (Goode and Stevens 2000). It is believed that if 
administrators perceive ICT to be a strategic tool, then the associated resources 
will be allocated for its implementation. On the contrary, if administrators lack 
the vision and foresight regarding the benefits of ICT, then the technology might 
not be implemented and if implemented, its implementation might not be effective 
enough to realise the potential benefits (Mndzebele 2013, 63-66). 
 
Customer Satisfaction 
 
The notion of customer satisfaction leading to customer loyalty and enhanced 
performance is not new. Early works by Kandampully and Suhartanto (2000 and 
2003) highlight a clear relationship with customer satisfaction and company 
image. In general, the performance of firms in the tourism industry is measured 
by its ability to at minimum, satisfy customers’ expectations. Ideally, customers 
should be delighted, have a memorable experience and leave with an intention to 
return and also tell others about the fantastic experience. Dominici and Guzzo 
(2010) articulate that hotel managers need to be more focused on retaining 
business rather than having a singular focus on attracting new business. The single 
most significant determinant of repeat business in a competitive environment is 
customer satisfaction. Dominici and Guzzo (2010) argue that guest satisfaction 
translates into the consideration of whether or not customers will return to a hotel 
or recommend to other tourists. This is pivotal to the success of the hospitality 
business. In the hotel industry, the composite levels of satisfaction would include 
room quality, general amenities, staff service, value, security and business 
services (Choi and Chu 2001). 
 
These business services in hotels are classified by Sigala (2003) as room division, 
food and beverage, back office and in-room services. This classification was used 
to formulate the research model.  The four classifications of room division, food 
and beverage, back office and in-room services became the independent variables, 
with customer satisfaction the dependent variable (as shown in Figure 1). This 
research model is similar to the one used by Sirirak, Islam and Khang (2011, 35) 
in their study. Hence, the four hypotheses as shown in Figure 1 – the research 
model are: 
 
H1:  The availability of room division ICT components will positively impact 

customer satisfaction  
H2:  The availability of food and beverage ICT components will positively 

impact customer satisfaction  
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H3:  The availability of back office ICT components will positively impact 
customer satisfaction  

H4:  The availability of in-room ICT components will positively impact 
customer satisfaction  

  
The insights gained from this study should be very relevant given the fact that 
both Jamaica and the Bahamas depend heavily on tourism. The literature supports 
the notion that growth in tourism can positively impact national economic growth 
(Jaforullah 2015).  
 
Figure 1: The Research Model 
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Methodology 
 
A mixed method approach was taken in this study. Firstly, a survey was 
conducted to assess the impact of ICT adoption on hotel guest satisfaction in both 
Jamaican and Bahamian hotels. Secondly, the results of the survey were compiled 
and interviews were conducted in both countries with hotel administrators and 
hotel guests to ascertain the rationale behind the survey findings.     
 
The Survey 
 
Both online and self-administered survey methods were used to collect the data 
regarding the impact of ICT adoption on customer satisfaction. The unit of 
analysis was the firm, which in this study were Jamaican and Bahamian hotels. 
The targeted survey participants were guests who had recently visited a Jamaican 
or Bahamian hotel. The sample frame was populated through referrals from co-
workers, colleagues, family members and acquaintances. 
 
For Jamaica, an online survey was the only method used, with the instrument 
being sent to potential participants across the island over a two-month period from 
May–July 2015. A total of 1,233 surveys were sent out. A total of 213 were 
considered complete and then after analysed. This gave a 17.3% response rate. In 
contrast, for the Bahamas, both online and self-administered survey approaches 
were employed. The similar approach of referrals was used to compile the list of 
participants for the online survey. In addition, two research assistants were 
deployed to various Bahamian hotels in an effort to conduct the self-administered 
survey. For the online survey a total of 134 emails were distributed, but only 45 
were completed and analysed. This gave a 33.6% response rate. The two research 
assistants on the other hand were able to obtain 120 completed surveys during the 
period, with four (4) being discarded due to incomplete data. Consequently, 
within this batch only 116 surveys were analysed. As a result, a total of 161 
surveys were analysed using descriptive and inferential statistics. 
 
Statistical Package for the Social Sciences (SPSS) was selected to do the data 
analysis based on its popularity (Hair, Black, Babin, Anderson and Tatham 2006, 
671). The survey instrument had 32 questions which were anchored on a 5-point 
Likert scale. The scale ranged from 1 being strongly disagree to 5 being strongly 
agree.  
 
The independent and dependent variables were derived from Sirirak, Islam and 
Khang’s (2011, 35) study in which they investigated the influence of ICT 
adoption on hotel performance in Thailand. ICT components were broken down 
into room division, food and beverage, back office and in-room, as shown in the 
research model. Five indicator variables, namely room quality, general amenities, 
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business services, value-security and staff service quality, were used to measure 
customer satisfaction.       
  
The Interview 
 
Three hotel administrators were interviewed in the Bahamas and a total of 
nineteen hotel administrators and hotel guests were interviewed in Jamaica. Each 
participant was updated about the findings of the two studies. There were six 
open-ended interview questions and the responses to each question were 
recorded. The ultimate goal of the interviews was to ascertain deeper insights 
from participants into the findings of the survey. The responses were analysed on 
the basis of common themes and major differences.  
 
Findings and Discussion 
 
The Survey 
 
Reliabilities were established in the ICT component and customer satisfaction 
scales for both the Jamaican and the Bahamian surveys as the readings were above 
the 0.70 threshold (Chin 2010). Table 2 shows the details regarding the cronbach 
alpha values. 
  
Table 2: Reliability Results using Cronbach’s Alpha 
 

Element Jamaica Bahamas 
Availability of ICT components 0.866 0.931 

Customer Satisfaction 0.907 0.935 
 
Tables 3 and 4 provide the regression results for both Jamaica and the Bahamas. 
Based on the results, it can be concluded that there is a significant linear 
relationship between ICT components and customer satisfaction at both Jamaican 
and Bahamian hotels. The adjusted R squared values (R2) are 0.477 and 0.667 in 
Jamaica and the Bahamas respectively. In other words, approximately 47% and 
67% of customer satisfaction can be explained by the different ICT components 
in both countries. As a result, it would be prudent to investigate the other factors 
such as, the hotel ranking, the level of hotel maturity or culture that could impact 
hotel guests’ satisfaction. 
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      Table 3: Regression Results – Jamaica 
 

Country Number of 
sample points 

Adjusted R 
Square 

F-Statistics Significance 

Jamaica 213 0.477 46.851 0.000 

             
Customer  
Satisfaction =         19.057  +   3.825 X1 + 0.847 X2  + 0.799 X3  +  4.309 X4 

(Standard Errors)        (2.879)      (0.845)        (0.533)       (0.729)          (0.911) 
[T-statistic]                    [6.62] ***  [4.529] ***  [1.589]     [1.096]         [4.731] *** 

 
 
     Table 4: Regression Results – Bahamas 

 
   

Customer Satisfaction =  1.623  +   0.305 X1  +   0.037 X2  + 0.095 X3  +  0.220 X4 

(Standard Errors)           (0.154)     (0.042)          (0.029)         (0.038)        (0.046) 
[T-statistic]                     [10.522]*** [7.326] *** [1.282]        [2.532]     [4.844]***   

            Notes:   (1) *** p < 0.001       

        (2) Independent variables:    X1: In-Room ICT Component  
                                                                                  X2: Room Division ICT Component  
                                                                                  X3: Food and Beverage ICT Component  
                                                                                  X4: General/BackOffice ICT Component 
 (3) The Dependent variable is customer satisfaction                                         
  

Two hypotheses were found to be significant in Jamaica, these were back office 
and in-room ICT components. On the other hand, three hypotheses were found to 
be significant in the Bahamas, these were back office, in-room, and food and 
beverage ICT components. Tables 5 and 6 provide further details along with the 
R Square values of 0.477 and 0.567 for Jamaica and the Bahamas respectively.  
 
Further analysis was done to ascertain which of the twelve ICT components in 
each country had the greatest influence on customer satisfaction. Tables 7 and 8 
outline the results, in which five ICT components were significant in Jamaica, 
while two were found to be significant in the Bahamas. Based on the results it can 
be concluded that the Jamaican hotel guests place great emphasis on being 
technologically connected via the Internet and the telephone, as well as being able 
to Skype and check-in online. On the other hand, although the out-door amenities 
in the Bahamian hotels are attractive, it can be perceived that those guests place 
a high value on the in-room entertainment and amenities.  

Country Number of 
sample points 

Adjusted R 
Square 

F-Statistics Significance 

Bahamas 161 0.667 7.840 0.000 
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Table 5: Hypotheses Results – Jamaica 
 

Hypotheses Coefficient (β) T-Statistics Significance Remarks 
H1 – Rooms Division 0.104 1.589 0.114 Not supported 
H2 – Food and Beverage 0.081 1.096 0.275 Not supported 
H3 – Back office 0.338 4.731 0.000 Supported***  
H4 – In-room 0.306 4.529 0.000 Supported*** 

Note:   (1) *** p < 0.001  
 (2) R2 = 0.477 
 
Table 6: Hypotheses Results – Bahamas 
 

Hypotheses Coefficient (β) T-Statistics Significance Remarks 

H1 – Rooms Division 0.037 1.282 0.202 Not Supported 

H2 – Food and Beverage 0.095 2.532 0.012 Supported** 

H3 – Back office 0.220 4.844 0.000 Supported*** 

H4 – In-room 0.305 7.326 0.000 Supported*** 

Note:   (1) ** p < 0.05; *** p < 0.001  
 (2) R2 = 0.567 
 
Table 7: Results of the ICT Components on Customer Satisfaction –  Jamaica 
 

Variable Hotel 
Operational 
Domain 

Coeff. 
(β) 

T-Stats. Sig. Remarks 

Wireless Internet service IR 0.670 1.658 0.099 Significant* 
Telephone service IR 1.247 1.875 0.062 Significant* 
Online check-in system RD 1.052 1.892 0.060 Significant* 
Dining table reservation F&B 0.301 0.518 0.605 Not significant 
Electronic point of sale  F&B 0.612 1.015 0.311 Not significant 
ATM in the hotel BO 0.113 0.198 0.843 Not significant 
Check daily expenditure 
online 

BO 0.265 0.489 0.625 Not significant 

Security system in room BO 1.075 1.480 0.141 Not significant 
Automated wake-up system IR 0.197 0.285 0.776 Not significant 
In-room television IR 2.267 3.567 0.000 Significant** 
Business Center for printing BO 1.148 1.648 0.101 Not significant  
Teleconferencing/Skyping 
facility 

BO 1.394 2.005 0.046 Significant* 

Key: IR = In-room; RD = Room division; F&B = Food and Beverage; BO = Back office  
Note:   * p < 0.01; ** p < 0.05;  *** p < 0.001  
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Table 8: Results of the ICT Components on Customer Satisfaction –   Bahamas 
 

ICT component Hotel 
Operational 
Domain 

Coeff. 
(β) 

T-
Stats 

Sig. Remarks 

Wireless Internet in room IR 1.841 1.417 0.167 Not Significant 
Telephone service in room IR -1.822 -1.312 0.200 Not Significant 
Online check-in system RD 0.547 0.431 0.670 Not Significant 
Dining table reservation  F&B 1.565 1.021 0.316 Not Significant 
Electronic point of sale F&B -0.136 -0.085 0.933 Not Significant 
ATM in the hotel BO 0.689 0.501 0.620 Not Significant 

Check daily expenditure 
online 

BO -0.510 -0.370 0.714 Not Significant 

Security system in room BO -1.834 -1.275 0.213 Not Significant 
Automated wake-up system IR 3.531 2.143 0.041 Significant** 
In-room 
television/entertainment 

IR 5.307 2.782 0.009 Significant** 

Business Center for 
printing/copying 

BO -1.308 -1.031 0.311 Not Significant 

Teleconferencing/Skyping BO 1.573 1.177 0.249 Not Significant 
Key: IR = In-room; RD = Room division; F&B = Food and Beverage; BO = Back office  
Note:   * p < 0.01; ** p < 0.05;  *** p < 0.001  
 
When examined individually, most of the ICT components did not impact 
customer satisfaction greatly. For example, only five out of twelve components 
were found to be significant in Jamaica. These are: 
 

1. Wireless Internet service 
2. Telephone service 
3. Dining table reservation 
4. In-room television 
5. Skyping facility 

 
Only two ICT components were significant in the Bahamas. These are: 
 

1. Automated wake-up system 
2. In-room television 

 
Further studies could examine the impact of demographic data like gender, age, 
purpose of visit, country of citizenship and size of hotel on customer satisfaction.  
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The Interview 
 
This was a comparative study that sought to explain the rationale for the findings 
of the surveys in Jamaica and the Bahamas. Three hotel administrators in 
operations and human resource were interviewed in the Bahamas and a total of 
nineteen hotel administrators and hotel guests were interviewed in Jamaica. The 
nineteen participants in Jamaica were three administrators and sixteen hotel 
guests. The survey findings were shared with participants in both Jamaica and the 
Bahamas. There were six open-ended interview questions and the responses to 
each question were recorded. Below are the responses from participants in the 
respective interview sessions. 
 
The first question spoke to why participants thought there was significance found 
between ICT components and customer satisfaction in the respective countries. 
The majority of the participants claimed that age was a major factor, as the digital 
age that we live in makes them extremely technology savvy. Another participant 
said that specific products based on sex, age, location and type of customer were 
important as the hotels have to prepare for all these things. Some participants also 
said that it was due to the rise in demand of ICT related features in their packages, 
whether it is for personal or business reasons, as people value communication a 
lot and thereby want to stay connected.  
 
The central theme to this question in both Jamaica and the Bahamas was ‘staying 
connected’. It was noted that the majority of guests who vacationed at Bahamian 
hotels were professionals from North America who constantly worked with ICT. 
As a result, these guests needed to stay connected at all times. It is believed that 
increased connectivity leads to greater customer satisfaction. In the case of 
Jamaica, while it was agreed that these guests also wanted to work with ICT, they 
were professionals not only from North America but from Europe and the 
Caribbean. 
 
It was also noted that ICT adoption was expected in this information/ knowledge 
age. Another participant claimed that the websites allowed for viewing of hotel 
services along with fast and efficient service, most persons ensured that these 
amenities were in place before booking. 
 
The next question was related to why Back Office ICT components were found 
to be significant in Jamaica and the Bahamas. Back Office ICT components refer 
to things such as an ATM in the hotel, ability to check daily expenditure, security 
system, Business Centre for printing and copying, as well as for Skyping/Video 
conferencing. These Back Office components are general basic needs for guests 
according to all three participants in the Bahamas. One participant went further 
by stating it does not take an IT savvy person to use these facilities. Another 
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participant said that guests needed the convenience of an ATM on location to 
secure funds when needed, whilst another participant opposed by saying it does 
not matter as no cash is needed on the property. Cash is mainly needed for off-
property adventures and activities. In addition, two of the three participants 
mentioned that the convenience of electronic point of sale machine (credit card 
readers) at the hotel could increase the likelihood of guests being satisfied. 
 
The responses by Jamaicans regarding why Back Office ICT Components were 
significant in Jamaica, all converged around connectivity. Hotels leverage the 
prevailing technologies to boost competition both domestically and 
internationally said one participant. Another participant expressed the view that 
hoteliers use it to manage all the technology systems like accounting/financial 
databases for the day to day running of the hotels. 
 
Others believed that it was due to the emphasis played on getting a service/ 
operation completed in the digital realm as it increases productivity, simplifies 
the work load and helps to improve the overall service provided. One participant 
in Jamaica argued that proper networking was important for businesses to 
compete in the new information age. 
 
Back office operations contribute to the smooth running of any organisation. 
Using ICT to make these processes efficient is of great importance to Jamaica in 
optimising their processes. There is reduced waiting for information, as ICT Back 
Office components allow for more efficient communication and provide 
reliability. Major hotels tend to invest extensively in ICT Back Office 
components, but the other players need to invest to catch up quickly in terms of 
offering services to business visitors. These services provide support for the 
business and allow for greater access and convenience that appeal to all 
customers, especially for guests who stay in hotels for business purposes.  
 
The question concerning why In-Room ICT components were found significant 
in Jamaica, revealed the following: convenience was the central theme why this 
component was found to be of significance. Valuing these services is a must for 
twenty-first century hotels. Persons have become less sociable says one 
participant; whilst, the majority believes it simply aids the guests to stay 
connected to the hotel, family and the world. With social media being so popular, 
guests want to know that they are able to communicate globally.  
 
One participant commented that on vacations, individuals enjoy being catered to 
and therefore, they will be satisfied if In-room wants and needs are met as it 
presents added value to the guests. Ninety (90%) of the participants pointed to the 
convenience of having these In-Room ICT components, whether for business, 
pleasure and entertainment without needing to leave their rooms or even the hotel. 
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One participant made the point that In-Room ICT components are important to 
most of the visitors, as these are readily available to them in their home countries. 
Another participant stated that ICT is also very important given the distance 
between the hotel rooms and the administrative areas especially in the large 
hotels. 
 
Food and Beverage had a positive impact on guest satisfaction only in the 
Bahamas. One participant in the Bahamas said that the dining room reservation 
concept was of great convenience. Another participant said that ultimately guests 
want the food to be excellent but they want quick and easy access, which, he adds, 
makes the all-inclusive concept so successful. 
 
Room Division ICT components (that is, online check-in systems) were not found 
to be of significance in both Jamaica and the Bahamas. The study found no 
significance between online check-in and customer satisfaction. The arguments 
put forth were in contrast to other countries; most Bahamian hotels do not have 
online check-in systems, which is in contrast to most Jamaican hotels where this 
feature is readily available. In general, customers really do prefer a hassle free 
check-in process. One participant commented that the largest hotel in the 
Bahamas has an online check in system but guests still have to go to the front 
desk to complete the process. The process is shortened but a personal encounter 
is still required at the end of the process. Another participant believed that most 
guests want to be greeted by a friendly face upon check-in as opposed to an 
automated system. 
 
Other observations were: (1) The guests in Jamaican hotels did not express much 
concern about a security system being in a room, and (2) ICT is not seen as being 
of significance in most of the areas of the hotel.  
 
One surprising result was In-Room television being a major determinant of 
customer satisfaction in Jamaica and the Bahamas. A rationale for this finding 
was the need by guests to keep abreast with happenings in their home country. 
For instance, the American guests might desire to watch CNN or FOX, especially 
in light of terrorism and the discussion regarding the 2016 US Presidential 
Election, both pressing issues at the time of this research. The consensus by all 
participants was that everybody watched television and wanted to be connected 
with the world. In-Room television was believed to be a basic requirement for 
modern customer satisfaction as people tend to spend a great deal of time 
watching television. It provides entertainment, news, history, movies, and so on. 
One participant stated that, the room would feel quiet and that he would feel 
lonely with no television. Another participant pointed out that apart from being 
online, television provides the next best entertainment especially when she was 
too tired to leave the room. In addition, hoteliers can ensure that guests have 
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different options in terms of entertainment through the availability of In-room 
television. 
 
Some common viewpoints were that television provides In-room entertainment 
before sleep and in some cases assist the guests in falling asleep; some guests also 
spend the majority of their stay in the room and hence the television is a great 
form of entertainment and companion for guests who are travelling alone. 
Furthermore, a television is extremely important when there are children in the 
room. 
 
In-room television was found to be a major determinant because it provides the 
guests with their own private space to enjoy television in the comfort of their 
room, as outdoor activities and other facilities are public and shared. Another 
participant added that when all other means of entertainment fails, a guest can 
always go back to their room and surf television channels. With the vast number 
of channels available, there is always something available to keep them occupied 
or entertained. These views were common in Jamaica and the Bahamas. 
 
With respect to what other factors could impact hotel guest satisfaction, the 
Bahamian participants were the only group who offered any suggestion. All three 
Bahamian participants made reference to ‘high quality service’ as another factor 
that could impact satisfaction. It is important that hotels deliver what was 
advertised and promised as guests are seeking value for money. Equally important 
is the notion of the repeat customer, which can only be achieved by giving the 
guest a memorable experience.  
 
Conclusion 
 
ICT components were found to have a positive impact on hotel guest satisfaction 
in both Jamaica and the Bahamas. These findings are consistent with prior studies. 
This study is important as it provides insights for hotel administrators regarding 
the ICT components with the greatest influence on customer satisfaction. Such 
information can assist these executives with the best strategies to satisfy 
customers, which by extension can lead to repeat customers, improved hotel 
performance and the growth of respective economies. 
 
The findings of the study are, however, not generalisable and can only be applied 
in the context of Jamaica and the Bahamas. Hence, further studies should include 
a wider range of participants and other Caribbean countries. It is important, for 
example, that Cuba be included in these further studies, bearing in mind the 
possible opening-up of this destination. 
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The similarities found between the two destinations are not counter-intuitive and 
highlight the importance of some level of automation in hotel properties. 
However, the areas of dissimilarity are likely a feature of the type of hotels that 
constitute the tourism products in each destination. In Jamaica, the Wireless 
Internet service, Telephone service, Dining table reservation, In-room television 
and Skyping facility are critical due to the existence of a larger number of all-
inclusive hotels. The implication is that when guests spend a majority of the 
vacation on property, they expect that ICT systems will create greater ease. In the 
case of the Bahamas, where there is a larger number of European Plan (EP) hotels, 
which means that guests pay for room-only, there were only two significant ICT 
components. These are: Automated wake-up system and In-room television. The 
implication is that guests expect less from the hotels since they spend less time 
on properties, and instead search for food and entertainment options externally. 
Future research may expand this study across the wider Caribbean for a more 
comprehensive understanding of the ICT needs and preferences of the typical 
guest to the region. 
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Abstract 
 

In the late colonial and immediate post-colonial period in the English-
speaking Caribbean, Caribbean thinkers have demonstrated a high 
degree of epistemological insight and independence as they questioned 
many received ideas coming from our former colonisers and as they 
developed constructs that more accurately reflected the region’s 
development realities as well as laid out development agenda appropriate 
to those realities. Since the neo-liberal turn and the Caribbean debt crisis 
of the 1970s and 1980s this epistemological independence has waned 
with the same frequency as the politico-economic and policy 
independence, resulting in, inter alia, the questioning of the validity of 
the critique and development programmes which evolved out of that 
epistemological revolution. Recent development thinking, however, in 
both the global orthodox and heterodox socio-economic schools has led 
to the possibility of a rethinking and revival of Caribbean development 
thought and programs. It may be the ideal time therefore to revisit and 
rethink the historical/institutional critique and approach to Caribbean 
development provided by the Plantation School in the Caribbean. 
 
Key Words: Sociology of Development, Caribbean Sociology, 
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Introduction 
 
Many Caribbean countries have either recently celebrated, in the process of 
celebrating, or will soon be celebrating their 50th anniversary of independence 
from Britain. This, therefore, is an appropriate time to reflect upon and to review 
some of the intellectual and other progress the region has made during the past 
fifty years and to assess its current status. This paper represents a humble 
contribution in that direction by focusing on the renewed relevance of one of the 
most theoretically sound development thinking to emerge within that period to 
contest the stranglehold that colonialism has had on the development of the region 
and to chart a course of structural transformation and development. That school of 
thought is the Plantation Economy School of Best (1968), Best and Levitt (2009), 
Beckford (1972), Girvan (2002; 2006), and others. 
 
In the late colonial and immediate post-colonial period in the English-speaking 
Caribbean, Caribbean thinkers demonstrated a high degree of epistemological 
insights and independence as they questioned many received ideas emanating from 
our colonisers and developed constructs which both accurately reflected the 
region’s development realities and laid out a development agenda appropriate to 
those realities (Girvan 2005). Since the neo-liberal turn and the Caribbean debt 
crisis of the 1970s and 1980s, this epistemological independence has waned with 
the same frequency as the politico-economic and policy independence, resulting 
in, inter alia, the questioning of the validity of the critique and development 
prescriptions which evolved out of that epistemological revolution. However, 
recent development thinking, in both the global orthodox and heterodox socio-
economic schools has led to the possibility of a rethinking and revival of Caribbean 
development thought and programs. Chief among those is the bulk of material 
produced by Acemoglu, Johnson and Robinson (Acemoglu et al 2001; Acemoglu 
and Robinson 2012) on the apparent association between colonialism, the 
extractive institutions established during the colonial period and economic 
performance in post-colonial societies. 
 
The intent and organisation of this paper is very simple. The main intent is to 
present an argument for the relevance of the body of work produced by the 
Plantation Society School. It is argued that this relevance can be demonstrated both 
in a substantive and an abstract sense. In the substantive sense, it will be argued 
that the issues with which the region is grappling and the trajectory of development 
thinking (Constantine and Khemraj 2018; Lin 2012; Kay 2009), which will be 
highlighted in the final section, hint to a renewed relevance of the critique, analyses 
and programmes of action that resulted from the plantation school as argued by 
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Elliot (2007). And in the abstract sense, it will be argued that the very apparent re-
emergence of alternative approaches to the neo-liberal view and approach to 
development points to the bankruptcy of that approach and signals the need for 
alternative approaches to development thinking which in turn calls for a 
demonstration of epistemological insights.  With this intent in mind, the paper first 
gives a brief exposition of the Plantation Economy School. This is followed by an 
exposition of current global development thinking represented by the neo-
institutionalists and the neo-Marxists, which is then followed by a critical review 
of the theoretical insights of these schools of thought in relation to the Caribbean 
development realities. It will then be argued that the plantation theorists exhibited 
greater theoretical insights and that their work is more relevant to the development 
realities of the Caribbean. After this, a brief exploration of some of the 
development challenges facing the Caribbean will be discussed and the argument 
will be made that the peculiarity of these challenges calls for a level of creative, 
independent thinking similar to that demonstrated decades ago by the plantation 
society theorists. 
 
The New World Group (NWG) and Epistemological Independence 
 
Since the neo-liberal turn in the 1980s, development policy and thinking seems to 
have reverted to the pre-independence period when development thinking was 
under-girded by a theory of knowledge which accords validity to constructs, 
models, theories and paradigms produced outside of the Caribbean. It is at the start 
of this period that Caribbean development thinkers seemed to have abandoned the 
then emerging legacy of independent development thinking left by thinkers such 
as Sir Arthur Lewis, Lloyd Best, Kari Levitt, George Beckford, Norman Girvan 
and others. The main development issues shifted from ‘how do we reconfigure our 
economy and society in order to minimise the negative effects of colonialism and 
neo-colonialism’ to ‘how do we adjust to the pressing demands of the global 
economy’. Moreover, the tools by which we set out to accomplish the latter aim 
were all provided by the IMF, World Bank, and First World Development 
Theorists. We have uncritically accepted and applied these tools in our 
development drive even when all evidence suggest that they were not constructed 
with our best interest in mind (Stiglitz 2002). Apparently, we have reverted to the 
pre-New World Group period when social scientists in the region were trained not 
to think critically or theoretically but simply to accumulate a body of empirical 
knowledge as is evident by the following excerpt from a report attempting to 
influence the agenda of the University of the West Indies: 
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Fundamental research in the West Indian Context must be empirical in its 
bias. It must seek at once to establish a body of knowledge, a systematic 
accumulation of data. It is the factual equipment of the Caribbean 
economist or sociologist that is most lacking. The concepts already shaped 
in the world at large can usually be adapted to his purposes without special 
difficulty provided there is an adequate basis of local knowledge (qtd. in 
Blomstrom and Hettne 1984, 99) 
 

Recent global and regional developments such as the 2008 financial crisis, its 
regional impact and low growth rates in the region (Robinson 2015), however, 
have brought into sharp focus the pressing need for alternative modes of 
configuring our societies and economies. These must be driven by diverse ways of 
thinking which though appreciative of the global political, social and economic 
environment must also be cognisant of the peculiar challenges facing Caribbean 
countries. They must be fueled by what is referred to as epistemological 
independence. In agreement with Girvan (2006), epistemological independence is 
being conceptualised here, not as the wholesale rejection of scholarly thought 
produced elsewhere or in response to other circumstances, but a critical appraisal 
of all adopted thought while constantly challenging the hegemony of the prevailing 
orthodoxy. This is the philosophy that undergirded the New World Group (NWG) 
from which the Plantation Society Theory emerged. The NWG generally, and 
Lloyd Best specifically, stressed the need for epistemological decolonisation. This 
was no empty call; this call was premised on the claim that the persistent problems 
of poverty, unemployment, high indebtedness, ethnic conflict and authoritarian 
politics cannot be confronted in any effective way by employing 'prepared 
positions' which fail to take into consideration the peculiar way Caribbean 
economies and societies are organised (Lewis 2003). For Best and the NWG, any 
action geared at solving the myriad problems facing the region requires theory, if 
it is not to be blind and bumbling as in the 'sterile scientism' of the intellectual class 
and the 'cheap populism' of the political class (Best 2003). Moreover, it requires 
theory that is grounded in the 'reality of what is'. It is with this focus in mind that 
the NWG sets out to develop a model of Caribbean societies that captures and 
reveals the inner dynamics of these societies and which provides an interpretive 
schema for the analysis of the problems faced by the region. 
 
The Plantation Model 
 
Theorising in economic development in the mid-twentieth century Caribbean 
unfolded against the backdrop of a declining colonialism and the search for 
independent modes of economic production. Achievements in other areas of socio-
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political life such as the growth of labour unions, self-government, and universal 
adult suffrage, necessitated in the economic sphere a mode of organisation of the 
economy appropriate to the changes and development in other areas of life. In 
reaction to these changes indigenous theorising on development started with Sir 
Arthur Lewis’s attempt to prove that industrialisation is possible in the Caribbean. 
His efforts, influenced by the success of the Puerto Rican operation bootstrap, were 
crystalised in a model of development later referred to as ‘industrialisation by 
invitation’. Acknowledging the difficulties related to the availability of capital and 
the infancy of the local capitalist class, Lewis argues that attempts would have to 
be made to attract foreign investment in the bid to industrialise the local economy. 
Lewis’ prescriptions were popular enough that some countries in the Caribbean 
applied them in earnest to achieve levels of industrial development experienced in 
other countries. The popularity is somewhat owed to the fact that Sir Arthur 
Lewis’s analysis and prescription were part of a broader drive in Latin America 
and the Caribbean to restructure the local economies (Caldentey 2015). These 
contributions, though novel and insightful at the time, were trapped in the context 
of conventional western economics and therefore downplay the history, structure 
and peculiarities of plantation economies. After at least a decade of attempts at the 
Lewisian prescription, there were little changes in the underdeveloped nature of 
the region’s economies and in dependence generally. Some have even argued that 
underdevelopment and dependence were reinforced rather than remedied by 
pursuing the Lewisian prescription (Girvan and Girvan 1973). 
 
It is in reaction to the failure of the Lewisian prescription that the Caribbean 
Plantation School (CPS) arose. Much of the work on the plantation economy was 
done by Lloyd Best in his study of economic structures and institutions. Best 
(1968) postulated a conceptual categorisation of the New World similar to previous 
scholars of colonisation and colonised societies (Wagley 1957; Keller 1908). The 
typology of hinterland of settlement, hinterland of conquest, and hinterland of 
exploitation was adopted and adapted based on his view of the functional purpose 
countries in the New World served for European merchants. The hinterland of 
settlement provided them with the space necessary to take off some of the 
mainland’s surplus population, the hinterland of conquest provided them with 
trade ports through which Europeans traded with the rest of the world, and 
hinterland of exploitation provided metropole economies with the raw and crude 
materials necessary to feed their own factories and industries. Countries in this last 
category were by virtue of their fertile lands used to establish plantations and to 
grow sugar, coffee, banana and other tropical crops. It is by virtue of their role as 
primary commodities provider that these economies were labeled plantation 
economies (Best 1968). 
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Plantation economies, as all hinterland economies, were connected to the 
metropole economies by rules that dictated the terms of interaction. Five of these 
rules were highlighted by Best (1968) as characteristic of the external dimension 
of plantation economies. 
 

1. Navigation acts: General provisions outlined the exclusive spheres of 
influence for the metropole economy and limited the external intercourse 
of hinterland economies. 
 

2. Provisions, collectively known as the Muscovado bias, outlined the 
division of labour between the metropole and the hinterland. The 
hinterland is restricted to primary commodity production and crude 
processing while the metropole is expected to pursue value-added 
activities such as product sophistication and elaboration. 
 

3. Financial inter-mediation: The metropole is expected to function as 
financial intermediary between trade with the hinterland and the wider 
world. 
 

4. Commercial inter-mediation: Similar to the function of financial inter-
mediation the metropole played an inter-mediating role between trade with 
the hinterland and the wider world. 
 

5. Imperial preference: provisions regarding the general conditions under 
which hinterland producers are able to dispose of their output in 
international markets. 
 

These rules provided the general institutional framework within which the 
hinterlands of exploitation were tied to the metropoles. Apart from characterising 
the dependency relationship between metropole and hinterland, they resulted in the 
evolution of specific types of internal structures and institutions. For example, the 
production of primary agricultural goods, dictated by the muscovado bias, required 
a simple production structure. And, the control of a large number of exploited 
workers required a total institution of the Goffman type.1 Theoretically speaking, 
therefore, the ‘rules of the game’ dictated the role of the hinterland economy in the 
wider transnational economic network, the role in turn determined the structure of 
                                                 
1 The concept of total institutions is associated with the sociologist Ervin Goffman. The 
concept is developed in his book ‘Asylums’, which comprises a collection of essays on the 
situation of mental patients and prison inmates held captive. 
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the economy, and the structure of the economy determined the kinds of social and 
political institutions and behaviour patterns which emerged in the hinterlands of 
exploitation (Nicholls 1969). 

This general model was subjected to further historico-analytic classification 
resulting in the following conceptual and historical categories: Pure Plantation 
Economy, Plantation Economy Modified, Plantation Economy Further Modified. 
These three phases of plantation societies were differentiated by their modes of 
production, units of production and dominant institutions. The characteristic mode 
of production in a Pure Plantation Economy was slavery and the unit of production, 
the plantation. The corresponding institution was the Goffmanian total institution 
(Smith 1977; Knottnerus 1999). This type spans the period from the seventeenth 
century to 1838 when slavery was abolished in British-owned overseas territories. 
The Plantation Economy Modified covers the period immediately after 
emancipation and extended to the period around independence. It was during this 
period that a somewhat free peasantry began to emerge creating in the society a 
semi-autonomous sphere capable of effecting changes in the mode of production. 
The Plantation Economy Further Modified immediately succeeded the former 
type. For Norman Girvan, during this phase many plantation economies shifted to 
mineral export economies. But even with this shift, the plantation theory remained 
applicable as the mineral extraction firms which operated in the hinterland 
economies were characterised by the same kinds of dependency relationship to the 
international economies which characterised the plantations (Girvan 1970). The 
move from plantation agriculture to mineral export was affected by changes in 
metropolitan technology and demand. In addition to that, there emerged a semi-
autonomous political class which possessed the power to effect changes in the 
society. This transition to model III gave rise to two semi-autonomous groups, 
namely, the peasantry and the political elite. 

The plantation economy theorists theorised that the structural and institutional 
character of the plantation economy produced social and economic effects which 
kept the economy in an underdevelopment trap. The nature of this trap has gained 
considerable treatment from Beckford (1999). From the economic side, Beckford 
(1999) argues that one of the main structural causes of this underdevelopment trap 
is the foregone linkages which result from export-oriented production of goods 
with low income elasticity of demand. In this scenario, the value of domestic 
demands for imported food outstrips the value of exported commodities. This is 
the same for economies that provide peripheral services. And, from the social side, 
Beckford (1999) argues that racial and ethnic tension, lack of social cohesion, lack 
of commitment to the national good, among other things contribute to the 
persistence of the underdevelopment trap. 
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Along with the models outlined above, the above-mentioned theorists also 
intended to develop what they connotatively referred to as an anti-model. Although 
circumstances affected any real work on this and previous models, it is implicit in 
their work that the anti-model (or model IV) would have the following main 
characteristics: structural transformation of the economy and society; government 
regulation and control of the dominance and expansion of the ‘new mercantilism’ 
(foreign capital); and a shift in the locus of decision-making from external agents 
to domestic agents (Best and Levitt 2009). Therefore, in addition to providing a 
three-phase model of plantation economy which metaphorically speaking 
represents their diagnosis and description of Caribbean economies, they also 
provided a prescription in the form of model IV (Girvan 2002). 
 
Critique of the Plantation Model 
 
The popularity of the Plantation School exposed it to warranted critique and 
criticisms especially from competing heterodox schools of thought such as 
Marxism. Though the criticisms came from schools of thought that were 
ideologically opposed to each other, they share many similar themes. For example, 
Leys (1977) accuses Underdevelopment and Dependency Theory (UDP), of which 
he claims Plantation Economy Theory is a subset, of conceptual obscurantism, the 
employment of primitive (broad) concepts, which are never theoretically refined 
and developed or replaced by more concrete concepts. He also accuses it of 
economism and mechanicism. With regards to conceptual obscurantism, Benn 
(1974) also accuses the Caribbean Plantation School of redeploying concepts 
developed to explain the closed pure plantation type, such as ‘systems’ and ‘total 
institutions’ in the analysis of the later open types of plantation economies without 
further clarifications. Similarly, the institutional arrangement between metropole 
and hinterland during the Pure Plantation Phase was transplanted in the analysis of 
more modern economic arrangements without any justifications. Dupuy (1983) 
criticises it for being a static model which is very much silent on the important 
issues of class and class conflict. Although the interest of the mercantilist class was 
highlighted and explained in the model, the interest of the comprador class was not 
fully worked out and explained. In this way the entire system even in the last 
plantation economy model seems to function mechanistically. In addition, Dupuy 
(1983) also criticises Plantation Theory for not going too far enough in its analysis 
by focusing on the plantation as units of production without subjecting the mode 
of production which necessitated the plantation to any general analysis and 
critique.  
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Another line of critique came from the post-modernist perspective (Ramphall 
1997). It is implicit in this critique that the Caribbean Plantation School recoiled 
from the radical implications of its own thinking. While Best (2003) exhorts the 
Caribbean intellectuals to not only define their own solutions to problems, but also 
define the problems themselves, the plantation model was built upon definitions of 
problems which were given rather than developed regionally. Concepts and ideas 
such as development, modernisation, and poverty were left entirely 
unproblematised (Ramphall 1997). Although the Caribbean Plantation School 
highlights the need for epistemological independence, it leaves the epistemological 
foundation of western modernism intact by simply under-bushing a pathway 
slightly different from the other development theories built on the same 
epistemological foundations of western modernism. By so doing, the Caribbean 
Plantation School effectively continued the marginalisation of groups with 
radically different notions of society, development, and poverty, such as the 
various Indigenous Peoples and Rastafarians. It also ignores the informal economy 
and what Green (2001) refers to as the “…interstitial functioning of domestic 
modes of re/production and the vast numbers of human subjects who occupy or 
‘people’ those modes” (63). This school of thought, therefore, became as guilty as 
other development discourses of what Habermas (1985) refers to as the ‘colonising 
the lifeworld’ of the Caribbean.  
The critique with regards to leaving concepts such as ‘development’ 
unproblematised merits a little discussion if only because much more light could 
be shed on the dynamics of dependency if this concept subjected to warranted 
critique. In both development and underdevelopment theories of all variants, 
former hinterlands of exploitation were referred to as being ‘underdeveloped’ in 
relation the ‘developed’ countries of the West which were, or benefited from their 
relationship with, former colonisers.  Because of their development status, they 
were established as the standard and end of development. Consequently, the 
underdeveloped spheres were expected to make the necessary adjustments to be 
able to achieve the level of development of the ‘developed’ countries; their 
successes or failures as nations were adjudged based on the level of convergence 
they achieved. Though, due regard was paid to the exploitative means by which 
the ‘developed’ countries became developed, it was not immediately apparent that 
it might be useful and appropriate to referred to these countries as ‘overdeveloped’2 

                                                 
2 The term is used slightly different from its usage in Bonham Richardson’s (1975) article, 
‘The Overdevelopment of Carriacou’. While Richardson uses the term to refer to the strain 
in carrying capacity of a nation, the term is being used here to refer to a level of 
development achieved not through the normal economic activities of trucking and trading 
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rather than simply ‘developed’. The typology of undeveloped, underdeveloped, 
developing and developed countries with which development theory, including 
plantation theory, operated resulted in a development trap quite different in nature 
from, and I would argue is theoretically prior to, the one highlighted and analysed 
by Beckford (1999). While Beckford’s development trap is structural, the typology 
that lies at the foundation of development and underdevelopment theories 
generated an epistemic trap, which it could be argued, generated the structural traps 
to which Beckford (1999) referred. 
 
These critique and criticisms are in many instances valid and offer thinkers within 
the plantation frame an opportunity to review, revise and develop the models 
constructed by Best, and others. In fact, Potter et al (2004) argues that a later 
generation of scholars, namely, Girvan, Dupuy, Klak and Meeks along with other 
scholars (Green 2001) responded to these criticisms and developed, revised and 
extended the scholarship in various ways. However, the abandonment of the model 
and the interpretive schema resulted less from issues of its theoretical validity and 
more from the dominance of the neo-liberal paradigm, which was even more guilty 
of many of the shortcomings of the plantation paradigm especially its silence on 
the importance that class and class struggle play in the development (and 
underdevelopment) of Caribbean societies. Moreover, as argued by Girvan (2006), 
after the transition from radical thinking in the Caribbean to neo-liberal policies, 
economies became more rather than less dependent.  
 
These shortcomings notwithstanding, there is the view that the contributions made 
by the school influenced later development thinking in important ways. 
Unfortunately, credit and acknowledgment are rarely, if ever, given for these 
contributions (Elliot 2007). These studies either take up the internal institutional 
approach (Acemoglu et al 2001; Acemoglu and Robinson 2012), the structural 
analysis (Ocampo 2002; Ocampo and Martin 2003), and internal political economy 
issues dealt with by Beckford (1972), or a synthesis of these approaches 
(Constantine and Khemraj 2018). Many of these studies still lack the 
comprehensive grasp and breath of the Plantation School. For instance, they ignore 
factors such as colonisation of taste, either influenced by the great house 
consumption pattern of the colonial period or the cultural globalisation of the 
present, and the kinds of pressing demands this place on policy makers to pursue 
development choices with the least structural interruption and most immediate gain 
even if this has the potential to threaten future sustainability. This particular issue 
has been raised by both Lamming (2013) as well as Girvan and Girvan (1970).  
                                                 
but through direct exploitation and extraction of the resources of others. 
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Lamming, has made very important steps to make the Plantation School culturally 
sensitive, by emphasising the role that the ‘colonisation of taste’ plays in keeping 
‘plantation societies’ in the underdevelopment trap, an important area of frustration 
as Beckford (1999) highlighted. Lamming (2013), argues that government and 
political players, while critical as part of a more collective approach, should not be 
expected to play a leading role simply because of the many pressing immediacies 
with which they are faced. Furthermore, any deviation from the neo-liberal agenda 
requires not only politicians but a populace with a high degree of social and cultural 
consciousness, which in turn requires buy-in from all key sections of society. 
Lamming’s attempt to expand Plantation Theory not only highlights the role of 
government and political actors, but, more importantly explains why political 
actors in developing countries generally shy away from such role. In this way, 
Plantation Society Theory (if we take Lamming’s contribution as an expansion) 
moves a step further than Khan’s and the neo-structuralists insistence on the role 
of government and political actors by arguing for a more collective approach to the 
reconfiguration of society and economy. Best (1992) and Levitt (2005, 22) also 
underscore the role of other equally important groups such as organised labour and 
the intellectual class as part of a broader social contract. 
 
Recent Development in Development Thinking 
 
The New Institutionalism by Acemoglu, Johnson and Robinson 
 
In an attempt to provide empirical support to the then emerging New 
Institutionalism3, Acemoglu, Johnson and Robinson (2001) published the result of 
an empirical study they conducted to ascertain why some former European 
colonies were scoring high in terms of GDP per capita while some were scoring 
low. As part of their methodology, the authors used mortality rates as a proxy for 
European settlement choices. Low mortality rate in a country meant that the 
country was conducive to settlement by Europeans; high mortality rates, on the 
other hand, meant the opposite. The two types of colonies which resulted from 
European settlement choices were settlement colonies and non-settlement 

                                                 
3 New Institutional Economic (NIC) is a development in economic thought that goes 
beyond the narrow perimeters of neoclassical and old institutional economics by 
underscoring the importance of non-economic factors such as social and legal norms, 
property rights, transactions costs, modes of governance among other important variables 
to economic growth and development.  Scholars associated with this school include four 
Nobel laureates, namely Ronald Coase, Douglas North, Elinor Ostrom and Oliver 
Williamson. 
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colonies. This dichotomy is similar to the typology developed by Charles Wagley 
and Lloyd Best (Keane 2011). Having accomplished this categorisation, the 
authors advanced the proposition that countries used for settlement purposes are 
associated with strong institutions because the Europeans colonisers established 
those institutions appropriate for modern living. The non-settlement colonies on 
the other hand, were associated with weak institutions because the Europeans used 
those colonies merely for extractive purposes. To validate this point, the authors 
plotted the log of GDP per capita against the log of settler mortality rates per 
thousand for a sample of 75 countries. The result showed a strong negative 
relationship between the two variables in question. Supported by econometrics, the 
authors theorised that the relationship between GDP per capita and settler mortality 
rates reflects the effects of settler mortality working through institutions brought 
by Europeans to the colonies. As highlighted above, in colonies where Europeans 
settled, they established institutions conducive to their settlement; that is, 
institutions similar to those in their countries of origin. For the authors these 
institutions were, inter alia, property rights and checks against government power. 
Non-settlement colonies with high mortality rates, were used those for extractive 
purposes; therefore, they were not burdened with the need to established good 
institutions in those places. Faced with the need to explain how institutions 
established in the sixteenth century could constrain growth rates in the twenty-first 
century, the authors hypothesised that early institutions persisted and formed the 
basis of current institutions. They then proffered the following reasons for the 
persistence of these institutions: 
 

 Setting up and maintaining institutions which could check government 
power and property rights is too costly and governments might not want 
to bear this burden; 

 It may be in the interest of a small elite to continue along an extractive 
strategy; 

 If agents spend a lot on human and capital investment, they will be more 
inclined to have institutions conducive to the investments made and the 
outcome expected. 

 
Theoretically speaking, therefore, Acemoglu et al’s contribution can be 
summarised in the following form: settler mortality determined European 
settlement choices which in turn determined the institutions in the colonial 
countries that persist today in varying degrees and in turn determine present 
economic performance (Acemoglu et al. 2001). 
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Khan's Critique 
 
In an interesting response to the views postulated by Acemoglu and others, Khan 
(2012) outlined the flaws in their ideology and methodology. After having 
highlighted the difference in the approach to governance between the neo-liberal, 
market-oriented school (focus on market-enhancing policies) and the alternative 
heterodox schools (focus on growth-enhancing policies) and locating Acemoglu et 
al 2001.  in the former school of thought, Khan (2012) went on to pinpoint what 
he considers the main flaw in the authors’ methodology. The version of 
development of the settler colonies proffered by Acemoglu, Johnson and Robinson 
(2001) reads like a nursery school tale which has been sanitised of its violent 
aspects. In Khan's own words: 
 

The most obvious and striking fact about settler colonialism is the 
qualitatively more violent process that was unleashed on indigenous 
populations, verging on and in some cases amounting to genocide. The 
Belgian Congo was a possible exception to the rule that non-settler 
colonies faced lower levels of violence compared to settler colonies. In the 
non-settler colonies, the colonial power faced dense populations that were 
relatively well organised and they immediately made complex political 
compromises with pre-existing and new elites to sustain colonial rule. In 
contrast, in settler colonies pre-existing populations were thinly spread out 
and the consequences of this turned out to be devastating for them. It 
meant that settlers could follow much more aggressive military strategies 
of land grabbing and destruction of pre-existing rights. Here indigenous 
populations faced dramatic and rapid expropriation of their lands, were 
pushed into smaller and smaller pockets of territories and in many cases 
suffered precipitous collapses in numbers that in some cases amounted to 
genocide (Khan 2012, 67). 
 

As an alternative to the sanitised version of development proffered by Acemoglu 
et al., (2001), Khan (2012) proposes a version of history and development in settler 
colonies that places due emphasis on the role of violence and conflicts, which led 
in some instances to genocide. This version of history of settler colonies, factually 
correct no doubt, gels perfectly with Khan's (2012) growth-enhancing approach to 
development in developing countries which prioritises non-market factors 
(deliberate government policies as opposed to violence and conflict characteristic 
of primitive accumulation) in the development drive of developing countries. So 
far, the version of history and development in settler colonies proposed by Khan is 
unproblematic to any academic or lay person familiar with the colonial histories of 
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settlement colonies. What becomes problematic, however, is the version of history 
and development of non-settler colonies proposed by Khan. His version of history 
and development in non-settler colonies is guilty of as much sanitisation as 
Acemoglu et al's version of history and development of settler colonies. What he 
accuses the authors of being guilty of in respect to settler colonies, he becomes 
guilty of in respect to non-settler colonies, that is, sanitising the history of 
development of their violent aspects. It is amazing that after Khan presents his 
insightful critique of Acemoglu, et al., (2012) he goes on to write a history of 
development in non-settler colonies that fails to attribute the constraints to 
development where they should be attributed. For Khan, the main factor behind 
the development challenges faced by former non-settlement colonies is the strange 
mixture of pre-capitalist and anti-capitalist institutions. According to him these are 
characteristic of the original inhabitants in the various former colonies whereas the 
capitalist institutions were brought by the European colonists. The argument is that 
the presence of traditional institutions interfered with the ability of the capitalist 
institutions to achieve their full potentials as in settler colonies where they were no 
traditional institutions to slow down the development of capitalism. Khan's 
position vis-a-vis non-settlement colonies reads like the typical European, racist 
justification for the invading, colonising and plundering of territories formerly 
occupied by people with 'backward', pre-capitalist institutions under the pretext of 
civilising them. Khan would want us to think that the development challenges of 
these areas have nothing to do with the specific roles, structures and institutions 
developed there by the Europeans but instead with the left-overs of pre-capitalist 
institutions (see figures 1 and 2 in the appendix for an illustration of Acemoglu et 
al., and Khan's version of the colonial history of settler and non-settler colonies). 
 
Khan’s (2012) analysis of non-settler colonies falls within the theoretical 
frameworks of Mamdani's bifurcated society (Mamdani 1996) and Rigg’s 
prismatic society (Riggs 1964). The former argues that the problems of 
development in Africa can be attributed to the indirect rule established by 
colonialism which resulted in a gap between traditional tribalist and modern civil 
society-based politics, and that the solution lies in bridging the gap between the 
two societies by more meaningful democratisation of rural authorities (Koarsholm 
1997). In the case of the later, the argument is that in developing countries such as 
India, the presence of pre-capitalist left-overs combined with modern bureaucratic 
structures resulted in a prismatic rather than a fully diffracted modern society 
(Riggs 1964). As useful as those models might be for Indian and African nations,4 
                                                 
4 This usefulness is being called into question by the rising success of such countries as 
India, China, and others in Latin America that are successfully combining pre-capitalist 
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they are totally inapplicable to another set of non-settlement colonies, namely the 
Caribbean mainland and islands. The Caribbean is made up of a group of non-
settler colonies which differs from the types highlighted by Khan. First of all, 
similar to other non-settler colonies, the Europeans did not settle in any large 
number in these areas. Secondly, there were in many cases, no indigenous groups 
strong and numerous enough to provide resistance to European colonising projects. 
Thirdly, similar to settlement colonies, in some instances indigenous groups were 
decimated or marginalised to the extent that they were entirely powerless to resist 
the complete imposition of colonial social formations in those islands. As a result, 
there were no pre-existing property rights to interfere with the capitalist property 
rights. With the above established, the question then becomes, what is responsible 
for the development problems in these islands considering: (1) there were no pre-
existing, pre-capitalist, left-over institutions to obstruct the free development of 
capitalism in these spaces as claimed by Khan and (2) property rights had their 
most extreme expressions in these colonies contrary to the claim by Acemoglu et 
al. (2001)? 
 
Critique of Khan and Acemoglu, Johnson and Robinson 
 
Both Khan (2012) and Acemoglu, Johnson and Robinson (2001) totally ignore an 
entire body of literature which identified the external institutional framework and 
the resultant internal structural and institutional dynamics of the plantation system 
(a proto-capitalist system) brought by the Europeans, as the main explanatory 
variables in the development problems of post-plantation societies. The arguments 
proffered by this school attributed economic and other societal problems in the 
Caribbean (former non-settlement colonies) to the persistence of roles, structures 
and institutions which resulted from European colonisation. This ignorance is 
interesting especially in light of the fact that Acemoglu, Johnson and Robinson’s 
(2001) work seems eerily similar to the Caribbean Plantation School (Elliot 
undated). 
 
In light of the fact that Khan's (2012) proposition about the debilitating mixture of 
pre-capitalist and capitalist institutions and Acemoglu et al's (2001) proposition 
about the lack of property rights seem not to apply to the non-settlement colonies 
in the Caribbean, one is forced to find alternative explanations for the poor 
economic performance of this specific subgroup. It is also probable that whatever 
explanation is arrived at in this case, could be generalised to other non-settlement 
colonies. 
                                                 
and capitalist institutions (Rühle 2011) 
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In approaching this problem, the Plantation School made an important 
methodological shift from that of mainstream economic theory: it shifted its level 
of analysis from the level of the national economy as a closed, standalone economy 
to the level of a transnational, metropolitan (later global) economy. Colonial 
economies were incorporated into a larger transnational network. On account of 
this methodological shift, they were able to examine the mode of incorporation 
into the transnational economy that determined the role of production in each 
economic subunit which in turn, determined the production structure of these 
subunits. It is these production structures at the level of the subunits that determine 
the economic performance and relations of productions in the non-settlement 
colonies. This shift also enabled the plantation theorists to confront the anti-
development role played by former colonies and transnational organisations which 
later represented their interest. For example, while Acemoglu and Robinson (2012) 
highlighted the role that the national capitalists play in preserving institutions that 
benefit their own economic interest at the expense of the national interest, they 
were totally silent on the role that the international capitalists played in promoting 
institutions and policies in developing countries which coincided with their own 
economic interest but which go against the economic well-being of the nations in 
question. This role was already honestly highlighted by Stiglitz (2002) who 
recounted his own experience working as a very key player in one such 
organisation. Acemoglu and Robinson (2012) assume that nations operate in a 
neutral if not conducive international political and economic environment. For 
these authors, there is no Carlos Slim at the international level to obstruct political 
and economic changes which go against his interest. 
 
Extending Best's Hinterland Construct 
 
Khan's (2012) error resulted from his grouping of all non-settler colonies under 
one category. These colonies need unbundling. The typology provided by Best 
(1968) in which he differentiates between hinterlands of conquest and hinterlands 
of exploitation is a much useful one. All non-settlement colonies can fall under 
one of the two categories. In the case of Africa, Asia, and parts of Latin America, 
countries in these areas fall under the category of hinterlands of conquest and were 
used by the Europeans for trading purposes. Khan's analysis might be applicable 
in these cases. In the case of the Caribbean, however, which falls under the 
hinterlands of exploitation, Khan's analysis misses the mark. Countries in the 
hinterland of exploitation category experienced double jeopardy, as the pre-
Columbian indigenous population of these territories suffered the same fate as the 
population in the settlement colonies. In addition to physical violence, a process of 
structural and institutional violence was unleashed on the population in these 
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territories. Instead of establishing institutions similar to those established in 
settlement colonies or allowing the pre-capitalist institutions of these people to 
persist as in the hinterland of conquest, the Europeans established extractive 
industries and institutions that limited the economic role of these countries in the 
metropolitan network.  
 
Acemoglu et al., (2001) on the other hand, erred in identifying property rights and 
good governance institutions as independent variables by attributing to them causal 
influence on economic growth when, in fact, they are outcomes of the structural 
organisation of the economy. They also erred by grouping various measures under 
the rubric of 'good governance institutions'. Property rights were always jealously 
guarded in the Caribbean during the colonial era. The ownership of people, the 
exploitation of labour, and the extraction of resources required the most extreme 
property rights regime. This fact was eventually noted by Acemoglu and Robinson 
(2012). Using Barbados as an example, the authors shifted their focus from 
property rights, per se, to the diffusion of those rights to the entire population. Both 
groups totally disregarded the international political economy and assumed that 
developing countries operate within a favourable global context, an assumption 
which becomes baseless in light of the volume of information given by Stiglitz 
(2002) and Levitt (2005) vis-a-vis the policy imposition of strong states (and 
international institutions which serve their interest) on weaker states. 
 
With this corrective to both Acemoglu, Johnson and Robinson (2001) and Khan 
(2012), the good governance index graph (see figure 3 in Appendix) takes on a 
new significance. The three group of countries which Khan labeled as developed, 
diverging and converging countries could be mapped unto Best’s (1968) typology 
of metropole and hinterland of settlement, hinterland of conquest, and hinterland 
of exploitation. The developed economies could be mapped unto the metropole 
and hinterland of settlement; the converging economies unto hinterland of 
conquest; and the diverging economies unto hinterland of exploitation. With this 
mapping, a different interpretation could be applied to the meaning of the graph. 
First, it is evident that though the diverging and converging economies score 
similarly on the index in terms of rule of law, they score differently in terms of 
economic performance; this invalidates the claim by Acemoglu, Johnson and 
Robinson (2001) that good governance institutions are key to good economic 
performance. The converging countries are performing economically as 
impressive as the advanced countries, but they score similarly with diverging 
countries in terms of rule of law. The main difference between the two is not 
merely a matter of policy autonomy, but also a matter of the difference in the roles, 
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structures, and institutions established in those countries in the colonial era. In 
countries that were used as commercial ports by the Europeans, there were no 
primary commodity production roles and the extractive structures and institutions 
which develop out of those roles in the hinterland of conquest (converging 
economies).  Moreover, owing to the fact that the population in these parts were 
not decimated as in the hinterlands of settlement, the pre-capitalist and anti-
capitalist institutions, which Khan (2012) gives tremendous explanatory power to 
prevailed in these countries thus invalidating the claim of the debilitating effect of 
pre-capitalist institutions made by Khan (2012). In the hinterland of exploitation, 
however, the Europeans established their extractive industries along with the 
institutional arrangements conducive to their functioning. These structures and 
institutions Beckford (1999) argues, resulted in the underdevelopment trap in these 
countries. So, one of the main reasons for the development challenges in the 
diverging economies is surely not the lack of property rights and checks against 
government power, as argued by Acemoglu, Johnson and Robinson (2001), or the 
strange mixture of pre-capitalist and capitalist institutions as argued by Khan 
(2012), but the underdevelopment biases highlighted by Beckford (1999), which 
inhere in the roles, structures and institutions established by the Europeans and that 
currently persist to varying degrees, in these countries. 
 
Development Challenges in the Caribbean Trajectories in Development 
Thinking 
 
In the preceding section, the case was made for the renewed relevance of Plantation 
Economy Theory in an abstract sense. The inadequacies of contemporary 
development thinking in relation to the peculiar set of countries in the Caribbean 
give new life to the diagnosis and prescription provided by this school. In this 
section, the paper will proffer the more substantive argument that considering the 
many development issues and impediments faced by the Caribbean, the very act 
of independent thinking exhibited by the Plantation School is needed more than 
ever to confront these challenges. No amount of “piggy-backing” on the 
intellectual production of developed countries will suffice to meet what are 
peculiar challenges faced by the Caribbean. 
 
There are a few issues faced by Caribbean economies and societies which 
underscores the need for and potentially inspire a new interest in critical 
development thinking. The problem of rising and unsustainable debt is one such 
economic problem. Robinson (2015) brings attention to the problem of debt 
sustainability being faced by many middle-income countries in the Caribbean. 
Though her work is principally about Commonwealth Small States (CSS), the data 
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provided revealed that of the seven CSS that comprised the focus of her study and 
have undergone debt restructuring as a response to their unsustainable debt levels, 
six are located in the Caribbean region. Four of these are ranked amongst the top 
ten most heavily indebted countries in the world and three of these are among the 
top five countries with debt-to-GDP ratio exceeding 100 percent. 
 
Amongst the factors which led to debt sustainability problems in the region, 
Robinson (2015) listed both external factors such as the food and fuel crisis of 
2007-8 and the financial crisis of 2008, along with the September 11 terrorist 
attacks, as well as domestic factors such as over ambitious spending on 
unsustainable public projects. Both contributing factors point to the relevance of 
the critique provided by the Plantation School. Economies in the region are still 
overly vulnerable to exogenous shocks. Most of these economies provide 
peripheral services to developed countries in the form of tourism (referred to as a 
quasi-staple in the Plantation School’s jargon). Any crises in these developed 
countries would, therefore, have a negative impact of the revenues of the 
Caribbean. The current debt situation in the region necessitates a genuine review 
of our development strategies. So far, we have failed to bring about any notable 
structural changes in our economies away from primary commodity production 
and peripheral tourism and financial services and towards light manufacturing. 
This failure has resulted in growing debt problems and low economic growth, not 
to mention the political and social consequences that will arise from these 
structural issues (Edwards 2018).  
 
While the contributing factors, such as natural disasters and recoveries, over-
ambitious public spending and international financial crises, to the debt problem 
are adequately noted, little is said about the link between manufacturing 
capabilities and the debt profile of countries. It is known that the enhancement of 
a country’s manufacturing capabilities could positively impact a country’s 
indebtedness in the long run through lessening its trade deficit (Helper et al 2012; 
Klak 1993). The Caribbean, however, has not been able to take advantage of this 
route as experiments with various industrial development approaches have yielded 
limited positive outcomes when they have not miserably failed.  These failed 
attempts by no means should be used as justification for a lack of thinking, problem 
solving and generation of new ideas where the development of industrial 
capabilities is concerned. Critical thinking in regards to industrial policies must, 
however, contend with the closing window of opportunity for the pursuit of an 
industrialisation policy, a fact highlighted by the work on premature 
deindustrialisation by Dasgupta and Singh (2006) and Rodrik (2015).  
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Rodrik (2015), for instance, argues that industrialisation is the key economic factor 
which separates the world into rich and poor. Most of the rich countries in the West 
have gone through the phase of industrialisation which led to the structural 
transformation of their economies as well as high productivity and income levels. 
He also argues that it is industrialisation which enabled a relatively small group of 
non-western nations to catch up and converge with the West thereby being able to 
offer their people a high quality life. For the poorer nations to be able to develop 
in any sustainable manner, they too would have to go through the process of 
structural transformation and invest in the manufacturing capabilities of their 
economies. The problem, however, is that late industrialisers are deindustrialising 
at a faster rate and at lower levels of income than early industrialisers. The rate of 
deindustrialisation cannot be explained by the fact that even with the experience 
of early industrialisers the share of employment in manufacturing typically 
declines after a period in the development process. In the case of developing 
countries, the two explanations posited are: trade and globalisation. Because of the 
relative openness of the economies in developing countries, those with strong 
comparative advantage become net importers of manufactured products – a fact 
which eventually affects their fledgling import substitution industrial drive. 
Moreover, the industrial success experienced by early industrialisers enables them 
to produce goods at very competitive prices which render redundant and 
uncompetitive any industrialisation efforts by developing countries. Through these 
processes the main channel through which advanced countries have achieved their 
development and through which a group of developing countries were able to 
converge is being closed to late developers. This removes the substratum upon 
which any truly sustainable human development agenda could be realised. 
 
There are two implications for the Caribbean from the premature 
deindustrialisation process outlined above: one positive and the other negative. On 
the positive side, if the Newly Industrialised Countries (NIC) are indeed facing the 
threat of premature deindustrialisation, then it means that windows of 
opportunities are open to countries further down the development ladder to fill the 
manufacturing void that will be created, similar to the experience of the NICs 
taking advantage of the industrialisation opportunities which were opened up when 
the early industrialisers transitioned to a post-industrialisation phase. On the 
negative side, and judging from the trends outlined above, Caribbean countries will 
have a shorter period of industrialisation to benefit from and at a lower rate of 
employment (because of technological advancement) than the countries that 
benefited from the first and second waves of industrialisation. 
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Conclusion 
 
The above discussion addresses crucial questions related to development 
challenges in the Caribbean. The works by Acemoglu et al. (2001) have provided 
up-to-date data on the comparative performance of economies in the global sphere. 
Econometric analysis on the data reveals that countries with a history of extractive 
industries are performing comparatively worse than countries without a history of 
extractive industries. What Acemoglu et al. (2001) have proven with econometrics 
was already known to scholars within and outside of the Caribbean. In fact, a group 
of scholars have built their entire theoretical edifice around the debilitating 
tendency of extractive industries. This group of scholars is known as the Plantation 
Economy School. Acemoglu et al differ from this school not in terms of diagnosis 
but in terms of prescription. While Acemoglu et al. prescribe institutional changes 
in line with a neo-liberal agenda, the Plantation Economy prescribes structural 
changes which will reduce the dependence on export of primary, low income 
elasticity goods and the provision of peripheral services.  
 
Acemoglu et al’s diagnosis was challenged by Mushtag Khan for its sanitisation 
of the history of non-settler colonies. This critique centres around the role of non-
market factors in bringing about development in former colonies. For Khan, 
governments’ role should not be limited to setting favourable market conditions so 
that the market could work its development miracle. Instead, the development 
challenges of various countries will require various combinations of strategic 
inputs by governments. While the classic plantation school failed to explicitly state 
the specific role of government and other agents in bringing about the structural 
changes it recommends, latter revisions were skeptical about any overarching role 
of government especially in light of the failed attempts at government-led import 
substitution industrialisation in the region. In spite of this, one gets a sense from 
reading the literature that government still has a significant role to play in the 
process, although this role must be complemented and supplemented by other 
groups in society (Girvan and Girvan 1970; Beckford 1999; Girvan 2002; 
Lamming 2013).  What is clear, however, is that even the role of government must 
be subjected to the kinds of critique which take into consideration the peculiarity, 
institutional and otherwise, the configuration of hinterland economies. Girvan and 
Girvan (1970) highlights the failure of governments’ efforts to use taxes from the 
mineral export sector (and by extension any sector which caters to external 
demands) to finance the diversification of the local economies and the institutional 
factors which led to this failure. They also posit that what is needed in the final 
analysis is the organic integration of all aspects of the economy, and towards this 
end though governments’ role is necessary, it is not sufficient to bring about the 
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requisite reorientation of the economies as other factors tend to frustrate their 
efforts. 
 
The other works on the deindustrialisation trend and the closing opportunities for 
industrial development, as well as on the debt crisis in the Caribbean open 
windows of opportunities for critical and independent thinking about 
developmental challenges. These windows of opportunities have long been forced 
shut by the ideological dominance of neo-liberal economics and the interest of the 
‘new mercantilists’. Within this new round of debates and critical thinking about 
Caribbean development, the radical thinking of the past takes on renewed 
relevance. First of all because it demonstrated a high level of epistemological 
independence; and second, because it produced a body of work that both captures 
the development problems in the Caribbean and generated prescriptions 
appropriate to those problems. The author is convinced, as much as Levitt was 
convinced over a decade ago that a revisiting of these debates will contribute 
immeasurably to widening the ‘parameters of the possible’ where Caribbean 
development is concerned. 
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Figure 1- Reprinted from Khan 2012 

 

 
 

Figure 2- Reprinted from Khan 2012 
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Figure 3- Reprinted from Khan 2012. The x axis represents the World Bank rule of law 
index, while the y axis represents growth rate of per capita GDP. 
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Introduction 
 
Capital flight, despite disagreements about its exact definition, has been a widely 
researched area of study over the last 30 years.  Most of the initial studies were 
published during the late 1980s and early 1990s, a period when many developing 
countries, including some in the Caribbean, were going through programs of 
structural adjustment including financial liberalisation. According to the 
conventional neoliberal view, financial liberalisation should improve resource 
allocation, increase stability, increase growth, and reduce the incentive for capital 
flight to occur from developing countries (Adesoye, Maku, and Atanda 2012; Fry 
1997; Schneider 2003). However, this is not always the case, as the results of 
Adegbite and Adetiloye (2013), Adesoye et al. (2012), Brada, Kutan, and Vukšić 
(2011), Hermes and Lensink (2014), and Yalta and Yalta (2011) showed that 
financial liberalisation can have either no impact on capital flight or, as we show 
in this case it can actually exacerbate the problem.   

 
Financial liberalisation has been a major part of economic reform in Trinidad and 
Tobago (Bynoe 2003; El-Hadj 1997; Farrell 2013; Forde et al. 2013; Ramkissoon 
and Oumade-Singh 2002). The decision to remove interest rate controls, float the 
exchange rate in 1993, allow domestic holdings of foreign currency accounts, 
remove restrictions on capital flows, and increase the interconnectivity within the 
international financial system should have reduced the capital flight estimates 
recorded pre 1993.  
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However, this anticipated reduction in capital flight can be challenged by the 
increases in the errors and omissions category,1 the mismatch between the demand 
for foreign currency and imports,2 the increases in commercial banking holdings 
of foreign assets,3 and the ‘persistent’ shortage of US currency.4 These arguments 
remain empirically unfounded and relatively speculative as the two studies on 
capital flight for Trinidad and Tobago by Bennett (1989) and Henry (1996) only 
allow for a pre liberalisation dialog. Thus, the detailed estimates of capital flight 
for the period 1971 to 2011 presented here are by themselves a major contribution 
to this debate for Trinidad and Tobago and other single resource-based oil-
producing developing economies.  

 
This paper has four remaining sections.  Section 2 reviews the literature on the 
definition, consequences, and estimation of capital flight. The methodology 
adopted is examined in section 3. Section 4 illustrates and discusses the major 
implications of the results. Section 5 summarises the major findings and concludes 
with some policy implications.  
 
Capital Flight and its Consequences 

Definition and Measure  

Capital flight has been defined and measured differently by several economists 
(Cumby and Levich 1987; Dooley 1988; Epstein 2005; Erbe 1985; Henry 1996; 
                                                           
1 I acknowledge that net errors and omissions can be attributed to other factors such as 
recording errors in the debit and credit entries in the current or capital account, unrecorded 
entries, currency conversion due to exchange rate fluctuations used, and not only capital 
flight. 
2 This spread indicates an unused sum of US currency totalling US $600 million in 2009, 
US $500 million in 2010, and US $2.8 billion in 2011 (Central Bank of Trinidad and 
Tobago). 
3 Foreign currency holdings have increased from US $9 million in 2000 to US $3.1 billion 
in 2010 (Central Bank of Trinidad and Tobago) 
4 Central Bank Governor Ewart Williams stated: “If everyone simply applies for foreign 
exchange, simply to put it in accounts abroad, we will always have this excess demand, 
and this is something we need to resolve.”. He also lamented, “that our small country 
cannot continue to afford the level of foreign exchange leakage (call it capital flight, if you 
like) that we have been financing in the past few years. Small countries like ours are not 
expected to be the source of net capital outflows (non-trade related) on a sustainable basis”. 
(Javeed 2011)  
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Schneider 2003; Sheets 1995; World Bank 1985). The residual or broad measure5 
does not distinguish normal from abnormal or illegal capital outflows and 
estimates all unrecorded capital outflow as capital flight. Thus, the World Bank 
and Erbe6 (1985) measured capital flight as: 
 
KF= ΔED +NFDI– (CAD+ ΔFR) … (1) 
 
where Δ denotes change, KF is capital flight, ED is stock of gross external debt 
reported by the World Bank, FDI is the net foreign direct investment inflows, CAD 
is the current account deficit and FR is the stock of official foreign reserves. 
 
Dooley (1988) differentiated capital flight from normal capital outflows.7 Thus, 
capital flight was measured as the stock of externally held assets whose generated 
income is unaccounted for and not recorded in the balance of payments. Capital 
flight is measured as: 
 
KF= (TKO)– (ΔES) … (2) 
    = (FB + FDI – CAD – ΔFR – EO – ΔWBIMF) – (INTEAR / rus) 
 
where TKO is total capital outflows and ES is the stock of external assets 
corresponding to reported interest earnings, FB is foreign borrowing as reported in 
the balance of payments, EO is net errors and omissions (debit entry), WBIMF is 
the difference between the change in the stock of external debt reported by the 
World Bank and foreign borrowing reported in the balance of payments statistics 
published by the IMF, rus is the US deposit rate (assumed to be a representative of 
international market interest rate), and INTEAR is reported interest earnings.  
Cuddington (1986) defined capital flight as the amount of unrecorded illegal 
capital and proposed the hot money measure. Capital flight was alternatively 
measured as:  
 
KF= EO + SKO … (3) 

                                                           
5 The residual measure is the most prevalent measure of capital flight (Schneider 2003) 
6 Their measurement approach is the same; however, Erbe’s debt statistics are sourced from 
OECD debt data instead of World Bank data. 
7 Hermes, Lensink, and Murinde (2002) argued that the distinction between normal and 
abnormal or illegal capital outflows is not useful. 
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where SKO is short-term capital outflows by the non-bank public and EO are errors 
and omissions representing unrecorded capital outflow. 
 
These estimates have also been adjusted for trade misinvoicing which is an 
important mechanism of capital flight since it distorts the current account balance 
estimate recorded in the Balance of Payments (Aizenman 2004; Cerra, Rishi, and 
Saxena 2005; Henry 1996; Ndikumana and Boyce 2001; Schneider 2003). Capital 
flight occurs via import and export misinvoicing, when the import and export data 
by the home country in comparison to its trading partner is respectively over-
invoiced or under-invoiced.8 Export and import misinvoicing can be determined 
by calculating the difference between data from the home country and its trading 
countries9 as seen in equations 4 and 5. 
 
Export misinvoicing =  CFOBXM HCTC   … (4) 

Import misinvoicing =   HCTC M-CFOBX  … (5) 

where TCM  is the value of the trading countries’ imports from the home country as 

reported by the trading countries, HCX  is the value of the exports of the home 

country to the trading countries as reported by the home country, TCX  is the value 
of the exports  of the  trading countries to the home country as reported by the 
trading countries, HCM  is the value of the imports of the HCX from the trading 
countries as reported by the home country,  CFOB is the ratio of cost insurance 
and freight (c.i.f.) to free on board (f.o.b.) 
 
Consequences of Capital Flight 
 
Despite the use of various definitions and measures of capital flight, the literature 
suggested that an economy plagued by capital flight is an economy that suffers 
                                                           
8 Export and import data are sometimes incorrectly reported because of omitted entries or 
mistakes in accounting the debit and credit entries, illegal transactions and trade, timing 
lags in the exchange rate and in transit time, and to take advantage of export subsidies 
(over-invoiced), or import tariffs, or customs, and VAT (under-invoiced) (Beja, Junvith 
and Ragusett 2005; Cumby and Levich 1987). 
9 It is assumed that the trade data from the trading countries is relatively accurate, and thus 
the discrepancy is interpreted as evidence of trade misinvoicing by the home country. 
 
 



 

              

 

                 
                                 Capital Flight for Trinidad and Tobago                             131   
        
from lower investment levels and reduced growth potentials, through a 
transmission of interweaving problems (Adesoye, Maku, and Atanda 2012; Cerra, 
Rishi, and Saxena 2005; Beja 2006; Boyce 1992; Ndikumana and Boyce 2001). 
The literature further showed that as more capital is transferred abroad and 
invested or stored, the supply of capital available domestically is reduced, and the 
reductions in the domestic investment levels are intensified (Ndiaye 2007). Growth 
is constrained as necessary imports can be limited by the foreign exchange drain 
from both the flight itself, and the fact that earnings on such assets are often not 
repatriated (Kolapo and Ojo 2012). For example, South Africa is estimated to have 
lost an average of 9.2% of GDP (losing US$13 billion in 2000), China 10.2% of 
GDP (losing US$109 billion in 1999), Chile 6.1% of GDP (losing US$4.7 billion 
in 1998), and Indonesia 6.7% of GDP (losing US$14 billion in 1997) on account 
of capital flight (Kapoor 2010, 2).  
 
Cerra, Rishi, and Saxena (2005) observed that many poor countries have lost more 
resources via capital flight than through debt servicing. A study by Global 
Financial Integrity (Kar and Cartwright-Smith, 2008) estimated that there is a loss 
of at least $10 through illegal capital flight, for every $1 developing countries 
received in external assistance (17). Kar and Cartwright-Smith (2008, 10), 
proposed that the US$854 billion lost through capital flight from 1970 to 2008 in 
Africa could have paid off the region’s US$250 billion external debt, leaving 
US$600 billion for poverty alleviation and economic growth. Likewise, Beja’s 
(2007) counterfactual calculations of the year-on-year potential output if the 
estimates of capital flight were actually invested in domestic productive 
endeavours in the Philippines showed that economic performance can also be 
lowered by capital flight. 
 
The loss of resources due to capital flight also contributed to increases in external 
debt (Beja 2006; Boyce 1992). Boyce (1992) discovered that capital could flow in 
and out of an economy through a financial revolving door process, which he 
categorised as “flight-driven” and “flight-fuelled”. “Flight-driven” external debt 
occurs when the quantity of borrowing increases to compensate for the loss in 
revenue caused by capital flight.  Conversely, “flight-fuelled” external debt occurs 
when capital flight provides the foreign resources that finance external debt, 
sometimes by the same residents who engaged in capital flight. Capital flight can 
also place pressure on the foreign exchange rate as the demand for foreign currency 
increases (Ndikumana and Boyce 2003). This is a drastic problem for smaller 
developing countries mostly plagued by the scarcity of foreign exchange. 
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The income disparities between the poorer and wealthier citizens in an economy 
can also increase and in-turn stimulate instability and unrests (Sheets 1995). This 
is somewhat self-evident in Central and Southern African countries10 which 
possess high per capita incomes where members of the political elite amass 
fortunes abroad while the majority of their fellow citizens live in abject poverty, 
lacking access to basic social services such as decent sanitation, clean drinking 
water, elementary schools, and health care. (Ndikumana and Boyce 2014; Sheets 
1995). This increase in income disparity is also evident in China as some investors 
who participated in capital flight benefited from the process of ‘round tripping’ or 
‘back-to-back loans’ (Schneider 2003). This process occurred when domestic 
investors transferred their assets abroad, disguised it, brought it back to their own 
country, reinvested it as foreign direct investment in the domestic market, and 
benefited from tax incentives, implicit guarantees against losses, and freedom from 
domestic regulation.   

Methodology 
 
This study considers all unrecorded (undocumented or undeclared) capital 
transferred overseas as capital flight. This definition is supported because for a 
small resource based economy such as Trinidad and Tobago, all continuous 
outflows of capital imposes a significant macroeconomic burden even when 
making allowances for the absorptive capacity argument.  However, to validate the 
severity of capital flight from Trinidad and Tobago post financial liberalisation, 
the hot money measure is employed to create a lower limit of capital flight 
estimates. Total capital flight is calculated by adjusting the residual (upper limit) 
and hot money (lower limit) estimate of capital flight for trade misinvoicing and 
inflation. The data is also converted for market-based comparability by 
normalising the nominal estimates of adjusted capital flight by GDP.  
 
Results and Discussion 
 
Examination of the results of the residual and narrow measure or upper and lower 
limit of capital flight as illustrated by the line graphs in Figure 1, shows that trends 
in both measures are comparable. These estimates indicate that instead of a decline 
post financial liberalisation, the quantities of capital flight have increased. The  

                                                           
10 Such as Equatorial Guinea, Gabon, and the Republic of Congo (Sheets 1995) 
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residual broad estimate of capital flight (KF broad) from 1971 to 2011 totalled 
US$43 billion and the hot money narrow nominal estimate (KFN) totalled 
US$34.5 billion over the period.  

 
Figure 1. Upper and lower limit of capital flight, 1971-2011 

 

 
Source: Author’s compilation using data from Central Bank of Trinidad and Tobago’s Balance of 
Payments Statistics, and World Bank Global Development Finance Reports 
 
Total trade misinvoicing for the period 1971 to 2011 was estimated at US$ 3.9 
billion, with US$ 410 million accounted for export under-invoicing, and US$ 3.5 
billion accounted for import over-invoicing These estimates in trade misinvoicing 
were however not sustained as Figure 2 shows that trade misinvoicing is almost 
negligible post 2002, and has almost no differentiation from the horizontal axis. 
However, considering that neither the residual nor the hot money measure 
declined, the fall in the trade misinvoicing component of capital flight can possibly 
be attributed to import and export misinvoicing becoming obsolete and 
unnecessary for capital flight. It appears that financial liberalisation has provided 
the avenues, the infrastructure, and the legal channels needed for easier outflows 
of capital flight from Trinidad and Tobago. 
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Figure 2. Estimates of trade misinvoicing, 1971-2011 
 

 
Source: Author’s compilation using data from the International Monetary Fund’s Direction of Trade 
Statistics and International Financial Statistics 
 
When the nominal residual broad measure and nominal hot money measure were 
adjusted to include trade misinvoicing, the total estimated capital flight over the 
period increased to US$46.9 billion and US$38.5 billion respectively (see 
Appendix 1). The fluctuating but increasing trend is maintained after adjustments 
for inflation, and the upper limit of capital flight amounts to approximately 
US$40.9 billion whereas the lower limit amounts to US$32.7 billion. Furthermore, 
Figure 3 shows that real capital flight increased from its peak of US$660 million 
during 1971 to 1987, as examined by Henry (1996), to a peak of US$5564 million 
during 1988 to 2011. This represents a 743% increase between the two periods and 
highlights the serious nature of capital flight. 
 
The relative scale of real capital flight is also a concern when the estimates are 
normalised and compared to the level of GDP. Capital flight has increased from 
averages of 3.1% between 1971 and 1987, to 13.4% between 1988 and 2011, which 
gives an average of 9.1% of GDP over the 41-year period. This is close to the 9.2% 
share of capital flight to GDP observed for South Africa, and surpasses economies 
such as Zimbabwe, which averaged 5.4% (1980 to 2005) (Kapoor 2010), as well 
as Thailand, Chile, and Indonesia, which averaged 2.3%, 6.1%, and 6.7% 
respectively (Beja, Junvith, and Ragusett 2005; Kapoor 2010). In comparison to 
other resource-based economies, it is close to the average of 9.42% of GDP as 
observed by Almounsor (2008)  and between the ranges of 4 to 13% estimated for 
Russia (Brada, Kutan, and Vukšić 2011). 
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Figure 3. Real capital flight and its percentage share of GDP, 1971- 2011 
 

 
Source: Author’s compilation using data from the Central Bank of Trinidad and Tobago’s Balance 
of Payments Statistics, the Central Statistical Office of Trinidad and Tobago, and World Bank Global 
Development Finance Reports 
 
The comparison of capital flight to the growth of GDP in Trinidad and Tobago is 
also alarming.  Figure 4 shows that the percentage share of capital flight outpaced 
the rate of growth in Trinidad and Tobago at the end of the 1990s. This burden of 
capital flight was most severe in 2006, as the total share of capital flight amounted 
to 35% of GDP, while the growth rate was 15%. 
 
Figure 4. Ratio of capital flight vs the rate of GDP growth, 1971-2011 
 

 
Source: Author’s compilation using data from the International Monetary Fund’s Direction of Trade 
Statistics and International Financial Statistics, Central Bank of Trinidad and Tobago’s Balance of 
Payments Statistics, and World Bank Global Development Finance Reports 
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Summary and Conclusion 
 
Financial liberalisation was supposed to lead to improvements in resource 
allocation and lower capital flight. However, despite financial deregulation in 
Trinidad and Tobago, a single resource-based developing economy, experienced 
increases in capital flight post financial liberalisation. The residual broad measure 
adjusted for trade misinvoicing and inflation indicated that capital flight totalled a 
staggering US$40.9 billion, or an average of 9.1% of GDP for the period 1971 to 
2011.  
 
More specifically, capital flight increased from an average of  3.1% of GDP pre 
financial liberalisation to 13.4% post financial liberalisation. These estimates were 
comparable to other oil producing economies such as Russia where capital flight 
ranged between 4 to 13% of GDP, and other resource-based economies such as 
Algeria, Iraq, Jordon, Saudi Arabia, Somalia, Tunisia, and Yemen, which has an 
average of 9.42% (Almounsor 2008).   This provides further evidence that one of 
the major benefits of financial liberalisation, a reduction in capital flight, does not 
always accrue, particularly in small open economies.     
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Appendix 

        Appendix 1 Estimates of capital flight 1971-2011 (US $ Million) 
 

YEAR KF KFN KF* KFN* RKF* RKFN* PKF PKFN 
1971 -32 -12.2 -109 -89.7 -381 -313 -12 -10 
1972 -28 -8.5 11 30.7 36 103 1 3 
1973 74 83.7 141 151. 417 445 11 12 
1974 77 13.77 25 -38.1 62 -95 1 -2 
1975 2 57.7 34 90.2 78 205 1 4 
1976 149 52.5 200 103.5 434 224.8 8 4 
1977 159 13.2 323 176.8 660 362 10 6 
1978 -3 -37.3 89 55.5 170 105 3 2 
1979 -53 -162.1 -42 -150.7 -70 -254 -1 -3 
1980 197 15.4 234 52.7 346 78 4 1 
1981 336 -56.9 400 7. 3 542 10 6 0 
1982 -66 19.4 211 296.2 280 393 3 4 
1983 245 -0.1 425 179.5 557 235 5 2 
1984 239 318.1 413 492.7 529 6301 5 6 
1985 376 244.5 249 116.8 320 150 3 2 
1986 426 144.6 345 63.9 457 85 7 1 
1987 -198 40.2 -135 103.2 -174 133 -3 2 
1988 367 162 490 284.6 608 353 11 6 
1989 5 4.3 -44 -44.8 -53 -53 -1 -1 
1990 806 355.5 749 298.9 856 341 15 6 
1991 -93 118.6 -53 158.9 -61 180 -1 3 
1992 308 211.7 454 357.4 514 405 8 7 
1993 34 50.1 213 229.7 238 256 5 5 
1994 873 269.3 1056 452.2 1164 498 21 9 
1995 808 487.4 775 454.7 825 484 15 9 
1996 -257 217.1 -349 125.4 -362 130 -6 2 
1997 178 36.9 601 459.7 625 478 10 8 
1998 18 -149.2 588 420.6 627 449 10 7 
1999 513 431.2 668 586.2 707 620 10 9 
2000 911 725.9 1152 966.6 1152 967 14 12 
2001 810 753.5 1371 1314.7 1356 1300 16 15 
2002 729 501.4 1598 1371.1 1618 1388 18 15 
2003 1399 744.6 1405 750.1 1350 721 12 7 
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2004 2558 880.9 2558 881 2315 797 19 7 
2005 1439 2823 1443 2826.8 1217 2384 9 18 
2006 6480 5203 6481 5204.2 5221 4193 35 28 
2007 4577 4281.8 4581 4285.5 3521 3294 22 21 
2008 8009 6516.8 7949 6456.8 5565 4520 31 25 

2009 3004 2630.2 2973 2598.9 2281 1994 15 14 

2010 4482 4256.3 4384 4158.4 3149 2986 21 20 

2011 3121 2311.4 3040 2229.9 2007 1472 13 9 

TOTAL 42,978 34,549 46,898 38,469 40,902 32,658   
A positive sign indicates a capital outflow and a negative sign an inflow 
Source: Author’s compilation using data from the International Monetary Fund’s Direction 
of Trade Statistics and International Financial Statistics, Central Bank of Trinidad and 
Tobago’s Balance of Payments Statistics, the Central Statistical Office of Trinidad and 
Tobago, and World Bank Global Development Finance Reports  
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Commentary 
 
Entry into the new millennium has been accompanied by formidable challenges. 
Cuba wrestles with preserving socialism while simultaneously adopting an 
economics of change emphasising the expansion and diversification of exports, 
attraction of investments, institutionalisation of self-employment and private 
enterprise, the extension of institutional and policy reform and the termination of 
a dual monetary regime. 
 
Subsequent to a rebound from the special period Cuba’s adversities are currently 
continuous. To its merit, openness to the accumulation of US currency, 
liberalisation to foreign remittance, the introduction of self-employment, an 
attraction to foreign investment and the exportation of nickel and tobacco 
energised an evolution in Cuban society. Such reforms helped alter inflationary 
restrictions and subsidies, and additional public expenditures, enhanced fiscal 
balance and aided in the realisation of economic growth averaged at 3.9% per 
capita between 1996 and 2000. Nonetheless constraints loomed in the background 
as a decline in sugar and biotechnological exports bore partial accountability for a 
trade deficit expansion of $3.2 billion in 2000. Limitations to foreign exchange and 
credit (the latter normally short term and at high interest rates) hindered a rapid 
macro-economic approach to governance on the island.  
 
In the closing months of 2001 unfortunate circumstances namely a world recession 
and 9/11 adversely affected air travel to the island as tourist arrivals declined by 
10% in September and 14% the following month. In addition, the fury of hurricane 
Michelle damaged citrus and sugar cane productions and also electrical and 
communication systems. In short, the onslaught of this natural disaster was 
estimated at 1,866 billion pesos or 6.6% of GDP.  
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Negative impact was likewise ascribed to the reduction in the price of sugar and 
the volume and value of nickel on the world market coupled with the closure of 
the Russian radar facility in Lourdes – a loss of $200 million per annum in 
compensation (Mesa-Lago 2003). 
 
As Havana confronted a decelerating situation comprised of delinquencies, her 
ability to purchase essential foreign currency was penalised by cost and 
devaluation – an increase in exchange rate of 26 pesos to the dollar. Economic 
trends also demonstrated a reduced GDP growth rate from 6.2% in 1999 to 5.6% 
in 2000 and 1.1% in 2002. In comparative terms Cuba’s GDP in 2001 was 13% 
below the level recorded in 1989 and in per capita 18% lower during the same 
timeframe (See Table 1). 
 
Table 1. Cuban Macroeconomic Indicators 1989 – 2002 (in percentages and pesos) 
 

Indicators        1989    1993    1994   1995  1996  1997  1998  1999   2000   2001  2002   89/01 

GDP Growth 
Rate                    1.2    -14.9       0.7      2.5     7.8     2.5     1.2      6.2     5.6     3.0       1.1      -13 

GDP per 
Capita              1,852  1,172    1,175  1,201 1,290  1,317  1,327  1,405  1,478  1,518   1,531  -18 

Sources: CCE 1991; ONE 1998 to 2002; BCC 2000 to 2002; ECLAC 2001, 2002 Rodriguez 2002. 
 
A country that lost 13 years of growth between 1990 and 2002 as acknowledged 
by José Luis Rodríguez, the Cuban Minister of Economics and Planning was also 
the subject of passionate debate on economic performance. Political posturing 
constituting retraction to conditions of investments, employment and non-
governmental engagements coincided with diminishing occurrences since 1998 
whereas the socialist regime’s questioning of the universal criteria of calculating 
GDP expanded controversy.  
 
In endorsement of this radical departure, the above mentioned cabinet member 
aired criticism: - 
 

On several occasions comrade Fidel Castro has referred to the deficiencies 
of GDP to measure development results…an indicator designed for the 
market economy, incapable of reflecting the social accomplishments, 
wealth distribution and social welfare of a given country…Liberal 
economics utilise GDP ignoring those variables and try to impose it as a 
standard criterion for poverty… My criticisms are evident in Cuba because 
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such international methodology in addition to GDP intrinsic deficiencies, 
underestimates our results in comparison with other countries due to the 
high proportion of free and subsidised consumption in Cuba, hence placing 
us in a notoriously unequal position… In order to solve some of those 
deficiencies we have worked to achieve both a more just international 
comparison and a proposal to measure services within GDP providing a 
more realistic vision of our society.  

 
Adding to inconsistency is the refusal of leading scholars–the likes of renowned 
economist Carmelo Mesa-Lago–to accept Cuba’s GDP PPP in international dollars 
at $4,519 per capita in 2000 as defined by the Human Development Index (HDI). 
A matter of contention also arose from a suggestion to replace such methods of 
analysis with a Human Development and Equity Index that would improve the 
island’s status. Moreover, as Cuban records revealed that gross capital formation 
reached 13.3% of GDP in 2001 and gross domestic investment averaged 9.5% of 
GDP in 1997– 2001, many academics questioned a deflation rate of -2.9% in 1999, 
-2.3% in 2000 and -1.4% in 2001.  Appreciation of inflation at 5% accompanied 
by a sharp increase of 6% in monetary liquidity in 2002 bolstered uncertainty as 
well (Rodriguez 2002; ECLAC 2002). 
 
The country’s woes intensified as characterised by a spreadsheet on trade and its 
repercussions. While nickel and tobacco exports shares increased in 1992–2001 
from 9% to 28% and 2% to 16% respectively, sugar decreased from 73 to 33% 
during the same period. Importation of food too favored an imbalance from 13% 
to 20% in 2002 whereas at the same time dependency overall on foreign 
manufacturers spiraled upwards from 14% to 25%. 
 
With external debt expanding from $11.2 billion in 1998 to $12.2 billion in 2002 
the country’s purchasing power demonstrated a rippling effect exemplified by a 
decline in the importation of machinery/transportation imperatives and fuel from 
31% to 25% and 32% to 20% in 2002. A reduction in production and output and 
an increase in purchasing essential commodities are also intrinsically linked to the 
dilemma. Consequently, exports were valued at 1.68 billion pesos in 2000 and 1.44 
billion in 2002 whereas imports rose from 4.2% in 1998 to 4.8 billion pesos in 
2000 and 2001 but declined to 4.1 billion pesos in 2002–a trade deficit of 3.1 
billion pesos in 2000 and 2001 but 2.72 billion in 2002 (See Table 2). 
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Table 2. Cuban External Sector Indicators 1989-2002 (in billions of pesos & dollars) 
 

Indicators  1989  1993   1994    1995   1996   1997   1998   1999   2000    2001    2002    01-2/89 
Exports       5.4       1.1      1.3        1.5       1.9     1.8      1.5      1.4      1.7      1.7       1.4       -74 
Imports       8.1       2.0      2.1        2.8      3.6      4.1      4.2      4.3      4.8      4.8       4.1       -49 
Trade bal   -2.7      -0.9     -0.8      -1.3     -1.7    -2.3     -2.7     -2.0     -3.1     -3.1    -2.7           0 
Ex debt ($) 6.2        8.8      9.1       10.5   10.5   0.1      11.2     11.1    11.0    10.9    12.2        +97 

   Sources: CCE 1991; ONE 1998 to 2002; BCC 2000 to 2002; Lage 2003 
 
In addition, the fiscal deficit as a percentage of GDP which stood as low as 2% 
between 1993 and 1997 rose to 2.4% in 2000 and 2.5% in 2001 (ONE 2002). 

Complications in calculations on the attainment of the Cuban economy abound 
with a change of year utilised to assess GDP at constant prices. While 1981 prices 
were adopted between the years 1985 to 2000, the year 1997 would latterly become 
the point of reference. This elevates the absolute annual value of GDP and 
seemingly distorts credibility as the results convey a distinguishable divergence in 
assessment of per capita and GDP as outlined below (See Table 3). 
Table 3. Comparison of Cuban GDP (Absolute and per Capita) at Constant Prices of 
1981 and 1997 and Differences (in percentages) 

            GDP (million pesos)                 GDP Growth Rate (%)                          Absolute GDP 
         1981 prices         1997 prices       Absolute                Per Capita               Difference %) 

Year     Ab         P/C         Ab         P/C       1981   1997        1981       1997 
1989   19,586    1,852     29,681     2,806      1.2       0.1          51.5 
1990   19,008    1,777     28,939     2,706     -2.9     -2.5          -4.0        -3.6                        52.2 
1991   16,976    1,573     25,842     2,394     -10.7   -10.7        -11.6      -11.5                      52.2 
1992   15,010    1,381     23,000     2,116     -11.5    11.0        -12.3      -11.6                      53.2 
1993   12,776    1,172     19,780     1,808     -14.9   -14.0        -15.4      -14.6                      54.8 
1994   12,868    1,175     20,037     1,828        0.7       1.3           0.2          1.1                     57.7  
1995   13,184    1,201     20,558     1,869        2.5       2.6           2.2          2.2                     55.9 
1996   14,218    1,290     22,819     2,067        7.8      11.0          7.4        10.6                     60.5 
1997   14,572    1,317     23,439     2,113        2.5        2.7          2.1          2.2                     60.8 
1998   14,754    1,327     23,476     2,107        1.2        0.2          0.8         -0.3                     59.2 
1999   15,674    1,405     24,956     2,232        6.2        6.3          5.8          5.9                     59.1 
2000   16,556    1,478     26,482     2,361        5.6        6.1          5.2          5.8                     60.0   
2001                                27,267     2,425                     3.0                         2.7 
2002                                27,686     2,461                     1.5                         1.5 
2003                                28,406     2,529                     2.6                         2.8 
2004                                29,258      2,602                    3.0                         2.9               

Sources: GDP at prices from ONE 1998, 2001; GDP at 1997 prices from ONE 2002, 2004. 
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Controversial accounts are also underscored by the release of two growth rates in 
2003. The conventional GDP methodology calculates growth at 2.6%. On the other 
hand, the Cuban analysis supports findings of 3.8% and 5% in 2003 and 2004 
(ECLAC 2004; Rodriguez 2003; 2004). 
 
Compounding injury is a decline in investment throughout 1989–2004 from 15% 
to 7.6% of GDP. Despite a contribution of $350 million from Canada’s Sherritt 
International enhanced nickel production from 71,700 tons in 2003 to 76,647 tons 
in 2004, a descent in oil extraction from 3.6 million tons in 2003 to 3.5 million 
tons and sugar from 3.3 million tons to 2.5 million tons a year later forged 
disproportionate trade. A declining pattern of deprivation in electricity at 1.4%, 
steel 6.6% and fertilisers 20% further magnified a fiscal crisis climaxed by a 
merchandise deficit of 3 billion pesos in 2004 – 4% below the posting of 2003 
(ONE 2003, 2004, 2005). 
 
Erasing the value of exports estimated at 2.2 billion pesos in 2004 or acceleration 
of 32.5% over the previous year was Charley, a devastating hurricane worth over 
$1 billion, a $1 billion drought and a $200 million loss in electricity outsourcing. 
Moreover, the “fallout” from a fiscal deficit from 3.3% in 2003 to 4.2% in 2004, 
incorporating rising expenditures particularly in areas of administration, defense 
and internal order, pensions and subsidies to enterprises and agricultural 
cooperatives, provoked a record exceeding the regional averages of 2.8% and 2.2% 
respectively and was 6 times higher than that registered for 1989.  
 
Of corresponding association is inflation measured at -1% in 2003 and 3% the 
following year. Although significantly below the region’s average of 7.7%, data 
unveiled via the consumer price index at 6 times higher than figures for 1989 
ignited anxiety on the grounds of growing budgetary expenditures and price 
acceleration in free agricultural markets and hard currency shops between 10% and 
30%. Hence an escalation in monetary liquidity peaked at 14.6 billion pesos, an 
explosion of 7.8% over a 12-month period or the equivalent of 43% of GDP in 
2004. Meanwhile money in circulation followed suit by a spike of 9% between the 
years 2003 and 2004 doubling its 1989 level (See Table 4). 
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Table 4. Indicators of Fiscal and Monetary Stability in Cuba 1989 and 2003 – 2004 
 

Indicators                                                                                                Differences (%)  
(% of GDP, except inflation)     1989            2003         2004              04/03         04/89 
Fiscal deficit                                   0.7               3.3            4.2                27.2            500 
Inflation rate                                   0.5              -1.0            3.0                                   500 
Liquidity                                       21.6              41.7           43.0              7.8               99 
Money in circulation                    10.1              20.6            21.8              9.0              116 

  Source: 1989 from CCE 1991; 2003 – 2004 and targets from ECLAC 2005 
 
There was some consolation as further hemorrhaging was offset by a trading 
surplus associated with tourism exports and medical services overseas that yielded 
by comparison 15.3% more in 2004 than the previous year and 23 times higher 
than results recorded for 1989. This change in fortune contributed to a balance of 
trade deficit at 123 million pesos or 69% less its showing in 2003. Foreign 
remittances which grew from $537 million in 1995 to $1 billion in 2004 and 
surpassed the value of sugar and nickel combined in 2004, are also credited with 
providing capital inflow of 800 million pesos or 4 times more than same in 2003 
and reserves of 976 million pesos in 2004 exceeding the previous year 14 times 
over (Rodriguez 2004; ECLAC 2004; 2005). 
 
In the spirit of optimism, Castro in mid-2005 announced an estimated GDP growth 
of 7.2% and projected 9% by year end. While the ECLAC pegged the 6-month 
growth rate at 1.2% less, it too surmised a robust economy during the first half of 
the year based on a boost in sugar, tobacco and citrus harvest as well as tourism. 
However, some independent observers took the president to task by 
acknowledging a constant downward shift in productivity during the timeframe in 
question. The variance in conviction was also measured by growing inflation and 
a high fiscal deficit affiliated with defense spending at 4% of GDP and an increase 
in minimum wages and salaries in education, health and pensions assessed at 3.5 
billion pesos or 10% of GDP in 2004 and the potential of a residual impact the 
same year (Castro 2005; UNDP 2004; Mayoral 2005). 
 
Ambiguities as well resonated with lingering effects from hurricanes Rita, Wilma 
and Denis that severely destroyed primary infrastructure. Consequently, while the 
service producing sectors blossomed, the goods producing sectors suffered 
miserably (See Table 5). 
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Table 5. Partial Report on Economic Output for 2005 
 

Service Producing Sectors                                  Goods Producing Sectors 
Products                        Growth                Products                              Decline 
Construction                  18.9%                    Oil/gas                                 3.7% 
Communication               8.2%                    Nickel                                  same as 03 
Hotel, restaurant              4.8%                    Sugar                                   1.3 million tons  
                        (lowest since 1906)  
Community, social         28.0%                   Milk, grain, veg   a loss of 1,350 
and personal services                           million pesos                                                                                                                                           

Public health/welfare      80.6%                   Electricity, gas, water         1.7% 
 
Furthermore, in 1990 and 2005, contrasting goods producing sectors, namely 
agriculture, hunting, forestry, fishing, mining, manufacturing, electricity, gas and 
water accounted for 35.6% and 19.1% of GDP respectively. Equally, the 
dissimilarity highlighted transparency with an examination of agriculture and 
manufacturing that fell to 50% of its previous value as well as community and 
public health services which rose from 20.1% to 37.8% of GDP during the years 
under observation. Compounding the issue of apprehension is also a growing 
deficit of 5.5 billion pesos from 2004 to 2005 (See Table 6). 
  
              Table 6. Cuban Trade in 2004 and 2005 (in billions of pesos)  
 
  
      
 
 
           
             
                                   Source: Perez-Lopez 2006 
 
While the ECLAC expressed reservation with the official projections for 2004, the 
forecast of 12.5% for 2006 was in accordance with its interpretation. In fact, the 
commission acknowledged the outcome as the highest in the region. 
 
A positive reversal of fate emanated from the sale of professional services, the 
expansion of nickel and exports and a boost in metal prices at an increase of 160% 
in 2006 over the past year. Cuban output totaled $10.4 billion in 2006 – a 45% 
improvement over 2005, whereas imports rose by 30% to $10.3 billion during the 
same timeframe. In a similar vein the island’s production of 3.9 metric tons of oil 
and gas amounted to 7 times its production in 1990 and half its consumption at a 

     Years                                     2004               
 

   2005 

   Imports          5.6     7.5 
   Exports        2.2                      2.0                                                                    
   Deficit      3.4                      5.5 
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savings of $260 million. In short, the country reported a budget surplus albeit 
miniscule as reflected by its international reserves and external debt reduction 
(Horta 2007). 
 
The second half of the first decade of this century has been defined by a series of 
evolving and unexpected challenges; most notably, three hurricanes Gustav, Ike 
and Paloma, in 2008 that were the source of destruction valued at $10 billion, as 
well as inflated external debt, stagnant or decreasing agricultural and industrial 
productivity and the great recession, all of which were reflected by the nation’s 
fluctuating GDP (See Table 7). 
 
                   Table 7. Real Gross Domestic Product 
 

Year % 
2007 7.3 
2008 4.1% 
2009 1.4% 
2010 1.9%    

                       Source: Cuba Economy – Travel Document Systems 
 
Agitating the crisis is the lack of adequate modification to an aging economic 
structure that emphasises state management of the economy. Published 
government reports indicate that 83% of the workforce is employed by the state. 
This is in comparison to 5% of the workforce employed by cooperatives affiliated 
with the state and 12% by the private sector. This insecure scenario, which 
attributes to average monthly salaries of $18, also aids in the cultivation of a black 
market, estimated at more than 40% of the Cuban economy, and a climate which 
in 2009 remained below the 1989 level. Further, its existence is linked to the 
escalation of petty pilferage and corruption, both of which have gained national 
attention with the creation of a Comptroller General’s office in 2009 
(Knowledge@Wharton 2011a). 
 
In order to navigate this tidal wave, Havana’s doggedness incorporated endeavours 
of potential, in some cases less than stellar performance as characterised below: 
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Key Sectors 
 
Sugar – In 1989 production stood at more than 8 million tons, a far cry from under 
2 million tons in 2014, which was partly due to nature, terminations, closure of 
facilities, inefficient planting and cultivating methods, as well as poor management 
and shortage of material resources (e.g., spare parts, equipment, transportation etc).  
 
Tourism – The numbers continue to increase from 2.32 million tourists in 2005 to 
4 million in 2016 (See Table 8).  
 
                            Table 8. Tourism in Cuba  
 

Year No of Tourists (in 
millions) 

2005 2.32  
2006 2.2  
2007 2.1  
2008 2.35  
2009 2.42 
2016 4  

                  Source: Cuba Economy – Travel Document Systems 
 
In fact, tourism income jumped 15% to $1.2 billion in the first half of 2016. 
 
Nickel – In 2007 the Cuban Ministry of Basic Industry acknowledged nickel to be 
the leading export and chief foreign exchange earner, valued at approximately $2.8 
billion or 2.2% more than the previous year. However, earnings predicted for 2008 
were affected by a global reduction in the price of nickel which translated to a fall 
in revenue of 47% to $1.5 million in 2008. Disheartening results accompanied by 
a bloated mining expense remain true today, therefore, the objective is to cap 
production at 54,000 tons per annum down from 74,000 tons during the first decade 
of this century.   
 
Pharmaceutical and Biotechnology – This sector is currently ranking third in 
exports to nickel and oil products but averaged only $300 to $350 million between 
the years 2007-2009. Nonetheless, the prospects are endless as the Cuban 
authorities disclosed returns of $2.5 billion between 2008 and 2013 from 
international biotech sales and anticipate doubling that amount by 2018. 
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Joint Ventures – A courtship of foreign investment includes partnerships between 
the Cuban government and foreign entities choosing to conduct business on the 
island. Unfortunately following a surge that peaked at 403 establishments in 2002, 
the number has drastically declined to 218 in 2009. To kick start bureaucratic 
paralysis held hostage by inefficiency and overpriced labour as well as attempts to 
renegotiate commercial debts, a 279-page document produced by the Ministry of 
Foreign Trade and Investment entitled “Portfolio of Opportunities for Investments 
for 2016 – 2017” features 395 business prospects in 2017 up from 326 of same in 
2015 and 246 in 2014. 
 
Local Entrepreneurship – To expand the private sector thus alleviating burdened 
state bureaucracies of the responsibility of employment, self-employment was 
introduced. Notwithstanding Havana’s refusal to issue new licenses for most 
categories of entrepreneurship (which has resulted in a recognisable reduction 
from a peak of 209,000 to 142,000 enterprises in 2009), the percentage of the 
Cuban workforce in the private sector grew from 17% in 2008 to 29% in 2015.  
 
Remittances – While not considered an industry, its input into the nation’s 
economy cannot be denied. Sources estimate totals of $2,294 billion in 2011 to 
$3,444 billion in 2016. In spite of the changes in US regulation that accommodate 
unlimited remittances to family members, negatives are associated with this 
benevolent gesture. For instance, it encompasses a small fraction of beneficiaries 
mostly white Cubans and a huge government levy of 10% on each conversion of 
US dollars. In addition, a repeat of the relentless global recession could restrict this 
invaluable contribution (Chase 2017; Travel Document Systems 2009). 
 
Undoubtedly, the protracted global fiscal calamity further constrained Cuba’s 
imbalances as austerity measures implemented to stabilise the economy resulted 
in a sharp decline in 2009 of imports by 37.3% and a simultaneous dive of 16% in 
investments. The severity of the cataclysm, which required a reassessment of 
projected growth of GDP from 4.3% to 6% for the year under review, was reduced 
in April 2009 from 6% to 2.5% and two months later to 1.7%. This resulted in 
guarded expectations for exports, imports, investments and consumption and 
anticipated contraction in tourism, agriculture, industry, construction as well as the 
transportation industries (See Table 9). 
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Table 9: Adjustment in 2009 Economic Plan 
     
     Initial Plan Adjusted plan  
Indicator    Dec 2008 (%) April 2009 (%) 
GDP (constant prices)      6.0     2.5   
Exports (current prices)      13.3     -12.5 
Imports (current prices)      6.2     -22.2 
Investment       46.0`     2.8 
Consumption       14.8     2.6 
 
Main sectors 
Tourism        6.1a     0.1a 
Agriculture/cattle       8.5     6.5 
Industry        4.1     1.9 
Construction       7.6     0.9 
Transportation        8.0     4.8 

Source: Ministerio de Economica y Planificacion, La economica cubana: situacion actual y 
perspectives (Havana, 2009). 
 
Charged with the responsibility to control spending, the government’s attempt at 
managing the fiscal deficit, which fell from 6.9% of GDP in 2008 to 5% in 2009, 
drew attention to a new cut to 3.5% for the year 2010 (ECLAC 2009; Murillo 
2010). In addition, an onslaught of obstacles disrupting economic progression, 
specifically ineptness resulting in a decline in agricultural exports by 31% in 2010 
and 6% the following year, resulted in the introduction of reform by Raul Castro 
in 2011. This stage of infancy is fraught with complications, which is influenced 
by ambiguity. However, it is expected to, overtime, augment economic and social 
transfiguration through the sale of property and to amplify the private sector, 
allowing for greater autonomy to local entrepreneurs and foreign venture 
capitalists alike. The conversion in return would reduce the role of the state as 
“facilitator in chief” as it relates to business initiatives under consideration. 
 
In the short term, the government’s intent to transfer beyond 20% of the state’s 
labour force of 5 million people into the private sector and cooperative endeavours 
proved futile. Due to an inability to provide accommodations in expectation of 
change supportive of transparency and efficiency, only 587,000 workers were 
afforded this transition between 2011 and 2014. Similarly, while a nod of approval 
was granted in 2012 for the creation of non-agricultural cooperatives and other 
entities, Havana failed to meet its target of an initial 200 establishments in various 
sectors particularly in transportation, food services, fishing, personal and domestic 
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services, recycling, construction and production of construction material. It 
therefore could not sufficiently redress unsatisfactory salaries (See Table 10). 

 
Table 10: Mean Monthly Salaries in 2012 (by profession in regular pesos) 
 

Agriculture, hunting, forestry and fishing –    513 CUP 
Mining and quarry work –     566 CUP 
Manufacturing industry –     466 CUP 
Electricity, gas and water -     522 CUP 
Construction –       580 CUP 
Retail, restaurants and hotels –    376 CUP 
Transportation, storage and communications –  460 CUP 
Financial establishments, insurance, real estate and 
 services for companies –      432 CUP 
Garbage collection, social and personal services –   425 CUP 

Source: Cuba’s National Statistics and Information Bureau 
 
The same year, one of Cuba’s domestic overhauls included talks with Brazil’s 
Compania de Obras en Infrastructura to gain financial support for the sugar 
industry that a few decades ago, by production standards, was ranked the largest 
in the world. The company was expected to operate a Cuban sugar mill for 13 
years. Its contract included the upgrade and the purchase and utilisation of modern 
machinery with the intent of reversing a loss of more mills and cane fields (71 of 
the 156 mills were dismantled in 2003 and 60% of lands used for the production 
of sugarcane were transferred for other use that year) as well as a dismal showing 
of 1.4 million tons or 1% of the world’s total output in 2011 (van Sickle 2012; 
Hernandez-Cata 2015; Perez 2012). With very little in return beyond the 
administering of a mill in central Cienfuegos by said establishment, the Cuban 
authorities, as recent as 2017, were feverishly pursuing foreign investments to 
convert the management of sugar mills with bioelectrical power, as well as to 
create an alcohol distillery capable of producing 200,000 liters of liquor per day 
and to expand and modernise existing distilleries and boiler factories (Martinez 
2017). 
 
In the spirit of article 16, law 77, which endorses the promotion of foreign 
investment with the objective of achieving sustainable growth, the island’s foreign 
investment rose from $14 billion in 1985 to $617 billion in 2010, an increase in 
part attributable to the participants listed in Table 11. 
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Table 11. Joint Venture by Economic Sector 
 

Foreign Investor    Economic Sector 
Sheritt Intl    Mining (nickel) 
Imperial Tobacco    Brand Exports (cigars) 
Sol Melia    Tourism (hotels) 
Nestle     Domestic ice cream 
Souza Cruz (BAT)   Domestic tobacco 
Unilever     Domestic household 
Rio Zara     Domestic fruit juices, milk 

 
Nonetheless the ailing economy requires full-fledged engagement with the global 
market to truly realise its potential. According to Richard Feinberg, (a fellow at the 
Brookings Institute and author of a 2012 document entitled, “The Cuban Economy: 
What Roles for Foreign Investment?”), if Cuba allowed FDI inflows equal to 5% 
of its GDP during the last decade or the equivalent of approximately $2.5 billion a 
year, the country would have supplemented its domestic savings by some $25 
billion. This would have enabled a stronger productive base along with the 
preservation and upgrading of the quality of social services provided.  
 
The disturbing outlook is also shared by Omar Everleny, the director of the 
University of Havana’s Center for the Study of the Cuban Economy. He states that 
the average investment of 13% in recent years pales in comparison to an average 
of 23% throughout the Caribbean and Latin America. Despite growth of the 
island’s economy from 2.4% in 2010 to 2.7% the following year, the subpar 
display that has roots in incompetence, nationalism and sovereignty, has fallen 
short of the region’s achievement.  This could diminish investors’ confidence, 
which is needed to improve the flow of FDI into Cuba (Frank 2012).  
 
A ray of optimism is the socialist regime’s unbroken partnership with Venezuela 
as the island’s economy is kept afloat with oil at indexed prices and long term 
financing nearing, or at, 40% at subsidised interest rates. Additionally, Caracas 
provides credits for projects at concessionary interests and is simultaneously an 
affiliate in joint ventures and cooperation projects. Thus far, the association is 
seamless but a drastic fall in the price of oil which devastated the Venezuelan 
economy has led to distortion in the alliance. A reduction in the shipments of 
subsidised crude oil from 115,000 barrels per day in 2008 to 50,000 in mid 2016 
has contributed to a decline in GDP by 0.9% in 2016. On the other hand, a loss of  
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medical contracts offered by Cuba to the Venezuelan government weighs heavily 
on Havana as the latter is financially strapped and therefore incapable of sustaining 
the cost of the program (Cuba Business Report 2017). 
 
Moreover, the government’s adoption of the 2011 reform guidelines 
(Lineamientos) and the 2012 law of cooperatives are extensions of a commitment 
to expand small scale businesses and non-state cooperatives. Despite ideological 
indifference towards homogenisation, this accounts for 27.7% of the country’s 
workforce in 2013 under private control and an ongoing cautious approach to 
market oriented reorganisation responsible for mixed economic results (See Table 
12). 
 
Table 12. Impact of the Restructuring on various Economic Sectors 
 
         08           09           10            11           12 
GFCF         15.9         12.7        12.3          12.8  
Expenditures        78.1         75.6        70.0          66.7        71.9 
Fiscal deficit        -6.9         -4.9          -3.6          -1.7         -3.8 
Imports         32.4        20.6            23.9        20.5 
Balance EXP/IMP      -5.0          2.3           7.5            8.8 

Gross Fixed Capital Formation 
Source: ONE (2012) and ANPP (2012) 
 
An attempt towards local harmonisation is highlighted in a 2013 experiment that 
decentralised policy decisions within state enterprises, the specifics of this case 
provided in Table 13.  
 
Table 13. Growth in GDP (percent) by Sector 

 
 
 
 
 
 
 
 
 
 
 
 
 

Source: ONE (2012), ANPP (2012), Granma (2012) 

  09  10  11  12 
Total GDP 1.4  2.4  2.8  3.1 
Agriculture 3.3  -5.1  5.0  2.0 
Manufacturing 1.0  1.6  3.9  4.4 
Sugar industry -1.4  -13.1  5.0  16.0 
Construction 0.6  -7.5  -7.3   
Transportation  
Communications 2.5  2.6  3.6  5.0 
Trade  0.1  2.0  5.5  5.9 
Education 1.5  4.5  -5.3 
Public health 3.4  5.6  3.4 
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However, projections reflecting a 3.7% increase in GDP in 2013 were not realised. 
 
A much warranted December 2014 modification by the Obama administration 
marshalled the restoration of diplomatic ties between both countries. It was 
expected that this change would, in the foreseeable future, bring good fortune to 
the island (See Table 14). 
 
Table 14. Obama’s Course of Action 
 

Adjustments to regulations on remittance policies 
Facilitation to an expansion of travel to Cuba 
Permission to general licenses for all authorised travelers in 12 categories 
Authorisation to expanded sales and exports of certain goods and services 
from the US 
Allowance to American citizens to purchase additional goods from Cuba 
Initiation of new efforts to increase Cubans’ access to communication and 
communicate freely 

 
There was support for the then US President’s stance on Cuba. This was evident, 
for e.g., in a Mid-2015 poll, commissioned by the Atlantic Council which showed 
that 56% of Americans and 62% of Latinos nationwide as well as 63% of 
Floridians supported the modifications in Cuba-US relations.  There were 
sentiments across the American business terrain with the world renown 
agricultural manufacturer Deere, and farming concerns lobbying for a lion share 
of the import market (the latter aims to boost exports from a mere $286 million to 
a potentially, unrestrictive peak of $1.2billion per annum). Others, of like mind, 
are seeking to enlarge an ever inflating FDI (see Table 15) by joining and 
surpassing the Canadians and Spaniards in building luxury hotels to offset the 
growing demand that complicates short term booking. Sprint, a 
telecommunications giant, Caterpillar, a heavy equipment producer and American 
Airlines, the world’s largest air carrier, have all entered into agreements, the last 
of which materialised in fall 2016 (Coren 2015; Fleming 2015; Smith 2017).   
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Table 15. Foreign Direct Investment into Cuba by Sector Capital Expenditure 2003 
to Oct 2015 ($bn) 
 
 
 
 
 
 
 
 
 
     Source: FDI Intelligence 
 
These hints of buoyancy could nonetheless be overridden by President Donald 
Trump. According to some observers, Trump is vehemently seeking to erase the 
presidential slate of an Obama foreign policy legacy.  He has, for instance, 
appeased Senator Marco Rubio and an aging Cuban population in South Florida 
by introducing new travel and business restrictions, while concurrently accusing 
the Castro regime of mysteriously inflicting injury upon US embassy personnel in 
Havana (See Table 16). 
 
Table 16.  Trump’s Regulations                                                                                                              
 

Travel Constraints – A change would expose Americans who travel to Cuba under 
the existing categories of permitted travel subject to a Treasury Department audit. 
Such could be deemed an inconvenience to travelers. 
Business Limitations – Commercial activity will be limited with Grupo de 
Administración Empresarial, SA. (GAESA), the Cuban military’s business and 
commercial wing thus causing difficulty for American companies to expand 
business on Cuban soil.  

 
As Cuba publicly announced a yearning to attract $8.2 billion in foreign investment 
for 326 projects at its 33rd annual Havana International Fair in November 2015, 
investors are eyeing new portfolios that include healthcare, tourism, transportation, 
construction, agriculture and renewable energy but are confronted with mixed 
messages. The announcement by Cuba’s Economy minister Marino Murillo that 
the country’s economic performance grew to 4.7% during the first half of 2015 is 
a sign of encouragement but further acceleration could be hindered by a lack of 
hard currency, low fuel supply and low incomes, which were common irritants 
largely responsible for a declining GDP in 2016. While the embargo (which in said 
year cost the Cuban economy a record $4.6 billion) will continue due to 
reservations by the Republican controlled Congress on Cuba’s measured stance on 

Car parts    0.69 

Hotels and tourism   1.49 

Coal, oil and natural gas  4.12 

Other    1.75 
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issues of democracy and human rights, an appraisal of export and manufacturing 
sales and approximated oversight of jobs to both nations incurred by the 
commercial blockade is a constant vestige of the necessity for conversion (Merica 
2017; Frank 2015; Zengerle 2016). 
 
Obama’s March 2016 trip to Cuba – the first visit by a US president since Calvin 
Coolidge in 1928, was a clear indication of forthrightness as is the knowledge that 
the prospect of hope must be supplemented with internal features, namely 
institutional reforms, price modification, the eradication of a dual currency regime, 
an advanced exchange rate and a revamped banking system. In addition, from an 
external perspective foreign assistance in joining the international capital market 
will foster banking, trading, travel and communication arrangements that could aid 
in Cuba’s upward mobility. At this pivotal juncture, some asked, can Trump 
disregard the idle chatter and instead become the instrument for fundamental 
restoration? (Feinberg 2014; Levy 2015).       
 
Conclusion 
 
Cuba’s reality following the collapse of the Soviet Union has redefined public 
policy and economics on the island. Lacking subsidies of over $8 million per day 
and faced with degeneration in trade of 65% from its surrogate, Havana 
experienced fiscal paralysis agitating a transition – the abbreviated adoption of free 
market principles to alleviate the crisis. 
 
Despite a compromise just shy of the new century that portrayed possibilities of 
good fortune, some pundits are of the opinion that Cuban technocrats stopped short 
of advancing “Glasnost” (read openness) and therefore wavered in an execution of 
fundamental open market practices. Accordingly, receptiveness to foreign 
investment, remittance and internal competition should revolutionise the state 
apparatus with an influx of entrepreneurs, capital and local business thus allowing 
a once starved economy the resources to advance was partly stifled. 
 
Shock therapy, the precursor to elements of transformation, amplifies 
contradictions and limitations when in confrontation with a socialist framework 
that seeks to promote a classless society. How does a nation beholden to the tenets 
of communism manoeuver a common path, integrating local autonomy, human 
value and social incentives without compromising its integrity?  
 
Havana’s conduct in recent years may be construed as its response to such conflict. 
The leadership, despite acknowledging the impact of natural disasters, has been 
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accused of retreating from a process of adventurism. Selectiveness in attracting 
foreign businesses and capital, restrictions to domestic ventures and changing 
policy towards US currency are observed as hindrances to continued progress. In 
essence, prohibiting state enterprises from conducting transactions in hard 
currency, limiting the ability of private enterprises to engage directly in foreign 
trade, coercing joint ventures to deposit all receipts with the Cuban Central Bank, 
arresting several foreign managers, inclusive of Amado Fakhre a British subject of 
Coral Capital Investment Fund, and closing some foreign ventures suggest a return 
to the past. Further, canceling permits for self-employment, constraining the 
circulation of the US dollar and imposing a tax on the exchange of such currency 
for convertible pesos endorse that line of reasoning and rationalise, in part, the loss 
of GDP which grew at an average of 5% between 1996 and 2000 but slowed to 3% 
in 2001 and 1.9% in 2010 (Knowledge@Wharton 2011a). 
 
To redress a ballooning deficit and inflation, offset defaults and a loss in foreign 
investment and enterprises which declined beyond 22% between 2002 and 2004–
the commercial focus has shifted to include benefits from new trading partners the 
likes of Venezuela and China. The former provides oil to Cuba at a discounted rate 
of 40% of the world market price or a subsidy of $1 billion in 2005 in exchange 
for human services in areas of education and medicine while promising to finance 
projects in agriculture, industry, energy and infrastructure. As for the Chinese, 
assistance is forthcoming in the form of credits valued at $200 million to purchase 
electrical appliances, textiles, medical material and spare parts, a $500 million 
investment to complete the Camariocas nickel plant and negotiations to exploit the 
San Felipe nickel deposits. However, with the passage of time, the battle to sustain 
proficiency is fraught with circumstances of failure as a protracted slump in oil 
prices has rendered Venezuela an unreliable partner and a recorded 403 joint 
ventures in 2002 dwindled to 218 by 2009.    
 
Old allies are likewise proactive in nickel production. In March 2005 in an attempt 
to manipulate production a Canadian company Sherritt International entered into 
a formal arrangement with Cubaniquel to expand the Moa plant. Thus far, the 
alliance has been responsible for improving the visibility of the commodity but 
fallen prices on the global market have limited returns from $2.8 billion in 2007 to 
$1.5 billion in 2008. Meanwhile Spain’s Respol, India’s Videsh Ltd and Brazil’s 
Petrobras and China’s Sinopec all share a vested interest in oil exploration in 
Cuba’s coastal waters of which the projected outcome is promising but currently 
unrealised. 
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There is speculation that a reorientation towards centralisation is derived from 
alliances and realistic prognostication. To its favor while the island’s real GDP 
calculations released by the Economist Intelligence Unit (EIU) for the years 2000 
to 2005 are at odds with the equivalent classification produced by the Cuban 
authorities the numbers imply a sign of optimism (See Table 17). 
 
Table 17. Real GDP vs Cuba’s Sustainable Social Measure 
 

Year                                     Real GDP              Sustainable Social 
Measure 
2000                                              26,482                           30,531 
2001                                              27,268                           31,447 
2002                                              27,686                           32,013 
2003                                              28,502                           33,229 
2004                                              29,706                           35,024 
2005                                              32,082                           39,172 

       Source: Office of National Statistics, reprint from EIU, Feb 1, 2006 
 
In addition, by late 2006, export earnings and growth in service exports contributed 
to a positive account balance with a surplus of $300 million enhancing prospects 
for reduced external financing only to be eroded by a spiraling trade deficit of over 
$10.5 billion in 2009 and an overall foreign debt of $72 billion by 2010 of which 
$27 billion is owed to Russia and $30 billion to the Paris Club. (See Table 18)  
 
Table 18.  Cuban Trade in 2009  
 

Imports  Amount    %              Exports               %  
Venezuela   $4.478 b  31%  $415 m  11%  
China  $1.483 b  10%  $677 m  18%  
Spain  $1.233 b  9%  $197 m  5% 
US  $801 m   6% 
Canada  $656 m   4%  $767 m  21% 
Brazil  $601 m   4% 
Vietnam  $520 m  4% 
Italy  $488 m  3%  $64 m  2% 
Germany $378 m  3% 
Mexico  $369 m  3% 
Russia  $269 m  2%  $71 m  2% 
Others  $1.06 b  7%  $1.60 b  31% 
Total  $14.249 b   $3.68 b 

Source: Cuba Economy – Travel Document Systems 
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A stroke of goodwill would however later reveal favourable debt restructuring 
arrangements with Russia and the Paris Club that amounted to reductions of $32 
billion in 2013 and $8,500 billion in 2015 respectively (EIU 2006; Travel 
Document Systems 2009; Chase 2017). 
   
For sceptics, the nation’s success is contingent on cooptation of democratic ideals, 
primarily the introduction of a private sector working in tandem with government 
to ensure business and free market opportunities and the adoption of transparency. 
Such is credited for dual systems that afford progress in the socialist republics of 
China and Vietnam as noted by Rafael Pampillon, Professor of Economics at the 
IE Business School of Madrid and Mesa-Lago, the latter of whom references 
indefinite land lease arrangements between the Asian governments in question and 
their farmers and the liberty to set prices in accordance with market capacity as the 
cornerstones to high agricultural productivity and self sufficiency in both 
countries. 
 
Whereas President Raul Castro is verbally onboard endorsing liberalisation 
ranging from electoral transformation and entrepreneurship to property ownership, 
there is concern regarding the implementation of meaningful policy; particularly, 
the pending transfer of 500,000 government employees and an estimated 
1,300,000 said persons or 40% of the public sector employees in the next three 
years to an undefined private sector. Given the partial experiments in the mid-
1990s as tools to eradicate social discontentment during the Special Period, Jaime 
Suchlicki, director of the Institute for Cuban and Cuban-American Studies at the 
University of Miami, is doubtful and concludes, “The Cuban government is not 
creating institutions that will enable the country to make deals to import or export 
its products or attract foreign investments, Raul Castro is not a reformer like Deng 
Xiaoping or Mikhail Gorbachev (Knowledege@Wharton 2011b).”  
 
At this crucial point in time, the regime that is also saddled with the derivatives of 
an ageing and pointless interdiction must now determine if inclusiveness warrants, 
“political parties, academics, interest groups, NGOs and journalists continuously 
analysing and critiquing public policy issues and proposals and the functioning of 
private and public enterprises and institutions” (Ritter 2003). 
 
Complexities inferred from uncertainties, namely the acquisition of capital from 
the international market, volatility in pricing of goods and services, excessive 
productivity and unemployment that could surge to an unprecedented level of at 
least 25%, heighten unavoidability to risks and threatens development, specifically 
with the imposition of higher taxes on those employed plus companies. While an 
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arduous pilgrimage, the Cuban establishment, which lacks sufficient influence on 
Capitol Hill, must hence domestically stay the course of conversion with the hope 
of enticing Washington’s Republican lawmakers to abandon one of the most 
troublesome and unsuccessful obstacles - the trade impediment. Striking a balance 
before and during the post Castro era is the only means of ensured prosperity to its 
11.2 million stakeholders (Ritter 2003; Knowledge@Wharton 2011b; Mesa-Lago 
2014). 
 
At the time of writing this paper, President Raul Castro was slated to demit office 
in April 2018 but remain head of the island’s communist party indefinitely. Such 
a pact leaves open uncertainties on issues of political and economic 
metamorphosis. 
 
 

References 
 
Castro, Fidel. 2005. “Discussions on the 52nd Anniversary of the Assault on Cuartel 

Moncada.” Accessed July 27, 2016. http://www.en.cu/cuba/05-7-27/ discussions-
on the-52nd-anniversary-of-the-assault-on-cuartel-moncada. 

Chase, Simon. 2017. “Cuba’s Economy in 2017.” Accessed August 10, 2016, from Cuba 
Journal: http://www.cubajournal.co/cubas-economy-in-2017/ 

Coren, Courtney. 2015. “Most American Support Lifting the Trade Embargo.” Accessed 
August 14, 2016. http://www.newsmax.com/t/worldarticle/552103  

Cuba Business Report. 2017. “Cuban Economic Performance 2016 to 2017.” Accessed  
 December 7, 2017. http://www.cubabusinessreport./cuban-economic-

performance-2016-to-2017/ 
Economic Commission for Latin America and the Caribbean (ECLAC). 2002. “Cuba: 

Economic Evolution during 2000 and 2001.” Mexico: LC/MEX/L.525, June 6. 
–––. 2004. “Cuba: Economic Evolution during 2004.” Mexico: LC/MEX/L. 664, June 20. 
–––. 2009. “Cuba: Economic Evolution during 2009.” Mexico: LC/MEX/L. 732, June 25. 
Feinberg, Richard. 2012. “The Cuban Economy: What Roles for Foreign Investment?” 

Accessed September 16, 2016. http://www.brookings.edu/reseachthe-new-
cuban-economy-what-roles-for-foreign-investment/. 

–––. 2013. “The Cuban Economy: Progress, Challenges and Opportunities.” Accessed 
September 16, 2016. https://www.brookings.edu/blog/up.front/2014/11/06/the-
cuban- economy-progress-challenges-and-opportunities/. 

Fleming, Sam. 2015. “US Investors trail rivals as Cuba opens up to Trade and Commerce.” 
Accessed September 17, 2016. https://www.ft.com /content/a6c0016e-1125-
8095-ed1a37dle096. 

Frank, Marc. 2012. “Cuba Struggles with Foreign Investment Growth.” Accessed 
September 17, 2016. http://www.reuters.com/ article/topnews/idCAB 
RE88618120120907. 



 
 
 
 
 
       
                  The Cuban Economy in the 21st Century                             163 
 
–––. 2015. “Cuba Economic Growth rises to 4.7 pct in the First Half.” Accessed September 

19, 2016. https://www.teuters.com/article/ cuba-economy/cuba-economy-
growth-rises-to-4-7-pct in-the-first-half-minister-idUSL2N OZV1PR20150715. 

Hernandez-Cata, Ernesto. 2015. “The Thinning of Cuba’s State Labor Force Had Slowed 
but it has not Stopped.” Accessed September 19, 2016. https://www.asce 
cuba.org/the-thinning-of-the-cubas-state-labor-force-had-slowed-but-it-has-not-
stopped/. 

Horta, Lucila. 2007. “Energy Policy and Investment led to Record Growth.” Accessed 
September 19, 2015. http://www.lapress.org/articles.asp?art =5456. 

Knowledge@Wharton. 2011a. “Cuba’s Latest Challenge: Updating the Socialist Model.” 
Accessed October 1, 2016. http://www.wharton.upenn.edu/article/cubas-lastest-
challenge-updating-the-socialist-model/. 

–––. 2011b. “Can Raul Castro’s Reforms Create a New Cuba?” Accessed October 1, 2016. 
http://www.wharton.up enn.edu/article/can-raul-castros-reforms-create-a-new-
cuba/. 

Lage, Carlos. 2003. “Discrepancies of Understanding the Management of MINCEX in 
2002.” Accessed October 1, 2016. http://www.en.granma.cu/cuba/2003-2-
24/discrepancies-of-understanding-the-management-of-mincex-in-2002/. 

Levy, Arturo. 2013. “Cuba Under Raul Castro: Economic Reform as Priority?” Accessed 
October 1, 2016. http://www.huffingtonpost.com/arturo-lopez-levy/cuba-under-
raul-castro_b_2754397.html. 

Martinez, Yisel. 2017. “Foreign Investment Opportunities in Cuba.” Accessed December 
6, 2017. http://www.en.granma.cu/cuba/2017-11-08/foreign-investment-
opportunities-in-cuba. 

Mayoral, Maria J. 2005. “Optimal Salaries and Pensions.” Accessed October 5, 2016. 
http://www.en.granma.cu/cuba/2005-7-1/optimal-salaries-and-pensions. 

Merica, Dan. 2017. “Trump Unveils New Restrictions on Travel, Business with Cuba.” 
Accessed August 11, 2017. 
http://www.edition.cnn.com/2017/06/16/politics/trump-cuba-policy/index.html 

Mesa-Lago, Carmelo. 2003. “The Slowdown of the Cuban Economy in 2001-2003.” Miami, 
FL: Institute for Cuban & Cuban American Studies. 

–––. 2014. Institutional Changes of Cuba’s Economic-Social Reforms: State and Market 
Rules, Progress, Hurdles, Comparisons, Monitoring and Effects. Washington 
DC: Brookings Institute. 

Murillo, Marino. 2010. “Information Addressing the Economic Results of 2009 and the 
Social Economic Plan for 2010.” Accessed October 21, 2016. http://www 
.en.granma.cu/cuba/2010-12-26/information-addressing-the-economic-results-
of-2009-and-the-social-economic-plan-for-2010. 

National Office of Statistics, (ONE), 2001, 2002. Annual Statistics on Cuba 2001. Havana. 
–––. 2003, 2004. Annual Statistics on Cuba 2003. Havana. 
Perez-Lopez, Jorge. 2006. “The Cuban Economy in 2005-2006: The End of the Special 

Period.” Accessed October 21, 2016. http://www.ascecuba.org/asce_ 
proceedings/the-cuban-economy-in-2005-2006-the-end-of-the-special-period/. 



 
 
 
 
 
 
164                                Journal of Eastern Caribbean Studies 
 

 

Ritter, Archibald. 2003, “An Overview of Cuba’s Economy in the 2000s: Recuperation 
and/or Relapse.” Ottawa, Ontario, Carleton University Economic Papers Series. 

Rodriguez, Jose L. 2002. “Information Addressing the Economic Results of 2002 and the 
Social Economic Plan for 2003.” Accessed October 21, 2016  
http://www.en.granma.cu/cuba/2002-12-26/information-addressing-the-
economic-results-of-2002-and-the-social-economic-plan-for-2003. 

–––. 2003. “Information Addressing the Economic Results of 2003 and the Social 
Economic Plan for 2004.” Accessed October 21, 2016. http:// 
www.en.granma.cu/cuba/2003-12-25/information-addressing-the -economic-
results-of-2003and-the-social-economic-plan-for-2004.. 

–––.  2004. “Information Addressing the Economic Results of 2004 and the Social 
Economic Plan for 2005.” Accessed October 21, 2016. http://www.en. 
granma.cu/cuba/2004-12-27/information-addressing-the-economic-results-of-
2004-and-the-social-economic-plan-for-2005. 

Smith, Rebecca. 2017. “American Airlines has opened an Office in Cuba despite Trump 
Uncertainty.” Accessed March 24, 2017. http://www.cityam.com/2582 
87/american-airlines-has-opened-its--first-office-in-cuba-despite-trump-
uncertainty. 

Suchlicki, Jaime. 2017 “Myths about Cuba,” Selous Foundation for Public Policy 
Research, http://sfppr.org/2017/06/myths-about-cuba/. 

Travel Document Systems. 2009. “The Cuban Economy.” Accessed October 21, 2016. 
https://www.traveldocs.com/world-atlas/Cuba-atlas57 #Eco. 

United Nations Development Fund (UNDP) 2004. “Human Development Report 2004.” 
New York: Oxford University Press. 

Valdes, Rosa. 2012. “Cuba Opens Sugar Sector to Foreign Management.” Accessed 
October 22, 2016. http://www.reuters.com/article/us-cuba-sugar-
brazil/exclusive-cuba-opens-sugar-sector-to-foreign-management-
idUSBRE8A61T120121107. 

Van Sickle, Alexia. 2014. “Cuba and Food Security.” Accessed October 22, 2016. 
https://www.iiss.org/en/ iiss%20voice/blog sections/iiss-voices-2014- 

 b4d9/march-2014-cd5b/cuba-food-security-624b. 
Zengerle, Patricia. 2016. “US to announce further Easing of Cuba Restrictions.” Accessed 

October 22, 2016. https://www.reuters.com/article/us-usa-cuba-obama/exclusive-
u-s-to-announce-further-easing-of-cuba-restrictions-on-march-17-sources-
idUSKCANOWA2AB. 



 
Copyright © Sir Arthur Lewis Institute of Social and Economic Studies, UWI, (Cave Hill), 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 

Journal of Eastern Caribbean Studies 
Vol. 42, No. 2, August 2017 pp. 165-171 

 
Book Review  

 
The Caribbean and The Wider World: Commentaries 
On My Life and Career by Alister McIntyre, (London and New 

York, The Radcliffe Press, 2016) 
 

The Caribbean and the Wider World: Commentaries on my Life and Career 
chronicles the life history of Sir Alister McIntyre over the period March 1932 (his 
birthdate) to May 2000 when he demitted office as Chief Technical Advisor of the 
Caribbean Regional Negotiating Machinery (CRNM). Sir Alister indicates that the 
main reason for writing the book was “to illustrate how a young person with 
modest means could overcome the obstacles in the way of his own personal 
development, particularly in securing a higher education and developing a 
professional career” (Preface, p.xiii).  Such a book is timely in the light of persons, 
with modest means, now having to pay for their higher education in the region, 
especially at the University of the West Indies (UWI). The book provides useful 
advice on how to overcome challenges in life and to keep a focus on long term life 
goals. It not only outlines Sir Alister’s “extraordinary life and wide-ranging 
international career in diplomacy, politics and academia”, but also provides useful 
advice on Caribbean development, regional integration, university management 
and international negotiating. Sir Alister’s writing style is lucid so that reading the 
book keeps you captivated by the various arenas of activity in which he was 
engaged. Unlike several modern day economists, Sir Alister’s writing style has 
always been engaging and having reviewed a few of his papers I can say that he 
along with Sir Arthur Lewis and William Demas (two of his mentors) form a 
special group of economists who can write good economic arguments without 
forbidding equations and turgid language.  
 
Structure of The Book: 
 
The book consists of five (5) sections which are entitled: Building Capacity, My 
Academic Career, Working at Regional and Global Levels, Advisory Work for 
National Governments and Development of the University of the West Indies 
(UWI). 
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In Building Capacity, Sir Alister looks back at his early childhood growing up in 
a small fishing village in Grenada, his unusual advancement in the school system, 
his entry into the world of work and his university education in England. In the 
chapters in this section we learn about his family life and the challenges of growing 
up during the Great Depression and the Second World War, as well as how these 
macro events influenced the micro units (i.e., households) and the need to make 
household adjustments to a “new normal”. He was an extraordinary student in the 
school system with accelerated advancement in the Grenada Boys Secondary 
School (GBSS), entering sixth form at 13 years of age (when the norm was 16 
years). He notes that he had to assert himself from early as he was considered a 
“bit of a nuisance” by the older and bigger boys. We learn of his exposure to 
economics through the work of Sir Arthur Lewis, whom he sought to emulate, and 
the challenge of doing Economics at Advanced Level in sixth form.  
 
Leaving school at such an early age (16 years old with Advanced Level 
certification when the norm was 18-19 years) did present some difficulties for him 
in the labour market, but he was seen as a person of good intellect—a quick learner 
with good work habits. But there were at times envy and frustration as his work 
ethic did not endear him to his work colleagues. We see a series of resignations 
from jobs due to the frustrations he faced. He persevered as he had a greater 
purpose—getting the funds to pursue university education in economics. He 
worked as bank clerk, accounts clerk, disc jockey (DJ) and a junior civil servant in 
the Governor’s Office over a six-year period. An incident in the Governor’s Office 
became a “defining moment” in his life as ‘bad turned to good’ and he was able to 
make his way on scholarship to the London School of Economics (LSE) to read 
for his degree in Economics in 1954 at the age of 22 years—at long last! He notes 
that the then University College of the West Indies (UCWI)-London located at the 
Mona campus in Jamaica did not have a specialist economics degree programme, 
so he had no choice but to go to the LSE. 
 
He did very well at the LSE, graduating in 1957 with First Class Honours in 
Economics which opened doors for graduate study in other top universities. Oxford 
University became his final choice after some deliberation and delays. Graduate 
work started well with a good supervisor but turned sour after a change in 
supervisor. It would have been interesting to find out the underlying motive of this 
change in attitude after such a good start under the supervision of a very highly 
recognised and respected professor at Oxford. The experience points to the critical 
role of good student-supervisor relations in graduate research work. He finished 
his graduate study at Oxford in 1960 with the Bachelor of Letters (B.Litt.) degree, 
which was granted on the completion of a course of special study preparatory to 
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research for the Doctor of Philosophy (D.Phil.) degree. There were later attempts 
to get him to complete his doctorate but these did not come to fruition as he had 
other pressing matters on his mind.  
 
His Academic Career began at the then University College of the West Indies 
(UCWI) in the Department of Economics at the Mona Campus as a lecturer in 
1960. He had other opportunities to join other prestigious universities but was 
committed to contributing to the development of the Caribbean region especially 
with respect to economic integration. His research interest was largely in 
international trade and development and he was determined to enhance the 
teaching and research of Caribbean development issues when he joined the 
Department. He had an ally in his long term mentor Sir Arthur Lewis who was 
then Principal of the UCWI. He pursued “the struggle for a relevant economics” 
for Caribbean-type economies as the first West Indian economist in the 
Department. He was an active member of the New World Group, based at the 
Mona campus, which sought to develop a “new school of political economy” for 
the region. In the context of the times, there was resistance from his (largely non-
West Indian) colleagues in the newly established department at Mona to his 
attempts to introduce more relevant material for the undergraduate degree 
programme. After short teaching stints at Princeton and Columbia Universities he 
moved to the St Augustine Campus where he was involved in the development of 
the Departments of Economics and Management Studies as well as the Institute of 
International Relations (IIR). He had more success with the department of 
economics at St Augustine and was generally pleased with the outcome. He also 
had the opportunity of strengthening his relationship with the Economic 
Commission for Latin America and the Caribbean (ECLAC) which started when 
he was at the Mona Campus. In 1967, he reluctantly returned to the Mona campus 
to be the Director of the Institute of Social and Economic Research (ISER). Again 
he sought to anchor the Institute as a “vital force in the development of teaching 
and research oriented towards addressing some of the major development 
problems of the region”. He argued that the ISER should adopt a more “policy 
oriented” focus than an “intellectual/academic” one as in the departments of the 
Faculty of Social Sciences. There has been an ongoing tension between the 
appropriate focus of the ISER (now the Sir Arthur Lewis Institute of Social and 
Economic Studies [SALISES]) in the context of the role of the overall Faculty of 
Social Sciences in Caribbean development. Sir Alister also played an important 
role in the operations of the Association of Caribbean Universities and Research 
Institutes (UNICA). As in the early days at Mona campus, “matters reach a head” 
in 1974 and he left the academic environment to become a regional technocrat as 
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Secretary General of the Caribbean Community (CARICOM) Secretariat 
succeeding one of his mentors, William Demas, to whom the book is dedicated. 
 
Working at the regional and global levels allowed Sir Alister to widen his network 
of contacts and aided his lifetime dream of contributing significantly to regional 
and international economic development. As Secretary General of CARICOM, he 
was able to interact very closely with the political leaders of the region who 
appreciated his technical economics skills and work ethic. I sense that at times he 
was impatient with their lack of alacrity in following up on several decisions at 
both the national and regional levels. At times he felt very uncomfortable 
undertaking technical work on integration issues only to find that little progress 
was made in regards to implementation. Indeed, he writes on this “implementation 
deficit” in the region and the UWI in two of his chapters. He expresses 
disappointment on the implementation of the Caribbean Food Plan and the 
recommendations of the West Indies Commission of which he was a member. He 
was however happy that he was able to get the Heads of Government to agree that 
the UWI should continue as a regional institution—financial challenges 
notwithstanding! He was also involved in the negotiations between CARICOM 
and the FTAA, WTO and EU (post-Lome) as Technical Advisor to the Caribbean 
Regional Negotiating Machinery (CRNM). 
 
At the global level, Sir Alister worked in the United Nations (UN) system, namely 
UNCTAD and then at the UN headquarters for 10 years (1977-88). It is clear from 
the book that he got much satisfaction working on international economic issues 
such as the establishment of the Common Fund for Commodities and the Lome 
Convention as well as developing a network of collaborations/friendships across 
the world. He was highly respected for his technical understanding of the issues 
and was called upon to assist with a number of economic initiatives—East African 
Community, and the South Commission—and served on several regional and 
international advisory groups and committees. The book outlines his involvement 
in several of these advisory activities. 
 
The final section of the book focuses on his role as Vice Chancellor of the UWI 
and its role in Caribbean development. The section outlines several initiatives 
introduced by him over the period 1988 to 1998, namely the re-building of the 
Mona Campus after Hurricane Gilbert, the introduction of the semester system, 
the formal introduction of strategic planning, the Vice Chancellor’s Award for 
Excellence, the establishment of Endowment Funds and the UWI Press. An 
Appendix provides a sample of the various innovative measures undertaken during 
his sojourn. He was of the view that the UWI had to raise its research profile and 
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international image, while seeking to become a financially sustainable entity, 
which is able to fully contribute to the development of the region. Indeed, a close 
reading of chapters 15 and 16 (which should be required reading for all university 
managers) reflects the Triple A Strategy that underlies the UWI Strategic Plan 
2017-2022: alertness/agility (p.224), access (p. 226) and alignment (p.227 and 
p.257). The discussion on his role as Vice Chancellor of the UWI points to the 
challenges of managing a multi-country university: implementation and follow up 
of initiatives, getting buy-in/commitment from a diverse staff, promoting research 
when there is little interest, developing collaboration with other agencies and of 
course, financing the enterprise. These issues reflect both the internal and the 
external relations management challenges facing the university. Sir Alister, it 
should be noted, spent 24 out of his 39 working years in the UWI, so its 
development is close to his heart as he states in the final chapter of the book. 
 
Insights from The Book: 
 
The writing of an autobiography provides some insights into the character of the 
person (personality) and also suggests lessons that can be learned from life 
experiences (a sort of ex post rationalisation or retrospection) 
 
In terms of the personality of Sir Alister, he can be seen as: 
 

 one who did not let road blocks and disappointments stop him 
from trying to achieve his goals, for example, financing his 
education, preparing technical documents, and financing the 
university;  

 having a sense of impatience with mediocrity and a pendant for 
excellence – VC Award for Excellence at the UWI; 

 a no nonsense person who does not stay around in a job when the 
environment is not conducive to productive and satisfying work – 
experiences in Grenada in his youth, UWI and CARICOM; 

 developing lifelong friendships and a network of contacts that are 
critical in achieving objectives – seen throughout the book; 

 one who knows his limitations given his health and other 
considerations – though he was a bit of a workaholic (not as bad 
as William Demas); 

 knowing the virtues of having good mentors and close advisors – 
his mother, Sir Arthur, Sir Shridath, William Demas, his first 
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supervisor at Oxford, T Marryshow, and staff in UNCTAD when 
he was exhausted; 

 committed to regional integration and the role that the UWI can 
perform in facilitating regional economic development; 

 having a strong passion for technical issues and empirical 
evidence in economics (though I sense an impatience with politics 
or politicians, he still interacted well with them – it would have 
been interesting if he had taken up the post as Head of the Interim 
Government in Grenada after the invasion); 

 honing his skills in management and negotiating on-the-job as 
well as learning from errors made – he had an eagerness and 
willingness to learn new things; 

 having a soft side despite his perceived tough exterior, for 
example, the incident on an airplane in Uganda during Amin’s 
rule, tokens to interpreters, relations with students and staff; and  

 one who has good communication skills – writing, oral 
presentations, and in meetings with staff, etc. 
 

Not much is said about his non-professional life although we know that, like his 
son Arnold, there is (was) a love for cricket and music. 

 
The book also provides useful advice to Caribbean leaders regarding the 
ingredients for overcoming the issues associated with small size, namely, the 
appropriate choice of production to transcend the domestic market, that is, export 
expansion; the push for production and market integration; greater research and 
development; human resources development especially at the tertiary education 
level; and exploiting trade agreements and developing economic partnerships.  
 
But the region must overcome its implementation deficit and insularity and 
enhance the sustainability of development efforts. There is need to raise the 
profile of persons in the international arena so that the region can take advantage 
of the various networks developed on the global level. The Lewis-Ramphal-
Demas-McIntyre era is over and the region needs a new cadre of leaders with such 
calibre (as he notes in the last paragraph of the book).  Interestingly, Sir Alister 
does not speak about his high regional honours in the book: knighthood, 
CCH(Guyana), OCC(CARICOM), OM, which points both to his humility and 
selflessness in the interest of Caribbean development. 
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Conclusion: 
 
The book is a very interesting expose of an economist who has moved seamlessly 
between academia and regional/international institutions. Indeed, it is the first 
autobiography written by a Caribbean economist. He has remained grounded in 
the technical issues of economics and has maintained a keen interest in regional 
integration and development (that is, he is an unapologetic regionalist!). The book 
provides useful insights into leadership, decision-making, policy formulation, 
negotiating agreements, international networking, the interaction of economics 
and politics and problem solving.   
 
It also speaks to perseverance, flexibility, developing relationships, mentoring and 
humility (and sometimes luck) in overcoming obstacles in the way of personal 
goals–the objective of the book. In many respects, the book goes beyond its narrow 
objective and implicitly provides useful insights for managers, negotiators, 
technocrats and policy makers. 
 
Modern day economists who have to deal with public policy issues are not taught 
the above elements in the classroom and should therefore find the book particularly 
useful as they build their careers. 
 
As indicated earlier, the chapters dealing with his sojourn in the UWI should be 
required reading for university managers as little has changed over the years. 
 
In short, this is an exciting, well written and easy to read book which combines 
personal experiences with some technical aspects of applied economic analysis. It 
is highly recommended for students, staff and public officials. 
 
Given that several of his papers are not easily available, I am looking forward to 
seeing a collection of his papers in one place since several of the issues he has 
addressed over the years are still relevant or can be put in a historical context. It 
would be an excellent sequel to this book and should provide young economists 
with much to learn from one of the powerhouses of Caribbean economics and 
development thinking. 
 
Andrew S Downes  
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Chevers, Delroy. 2016. “Can Millennials Afford Higher Education?” Journal of 
Eastern Caribbean Studies 41, nos. 2&3 (August/December):  
1–32. 
 
Please note this article was published without the full list of authors. The correct 
and full list of authors for the article “Can Millennials Afford Higher Education” 
appearing in Journal of Eastern Caribbean Studies 41, nos. 2&3 
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